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Kentucky Department of Corrections

L etter from the Commissioner

Our primary mission at the Kentucky Department of
Corrections is “To protect the citizens of the Commonwealth and
to provide a safe, secure, and humane environment for staff and
offenders in carrying out the mandates of the legidative and
judicial processes, and to provide opportunities for offenders to
acquire skills which facilitate non-criminal behavior.”

Our inmate population continues to grow, asaresult of sentencing guidelines that
mandate a large percentage of inmates serve longer sentences. Our recidivism rate
continues to exceed 27%, a reminder that offenders are not re-integrating into society
upon release with the success we would like to see. Our vision includes providing inmates
with the ability to obtain education and training that will help them become productive
workers in society upon their release.

With the support of Governor Ernie Fletcher and Lt. Governor and Justice and
Public Safety Cabinet Secretary Stephen B. Pence, we have recently increased our efforts
a dedling with offenders in need of substance abuse treatment. We must end the revolving
door cyclein our crimind justice system, where we are releasing offenders from prison, only
to have them go back out and re-offend because they have unresolved substance abuse issues.

We are dedicated to protecting the citizens of this great Commonwealth. It is a
difficult and demanding task but we do it with professionalism, dedication and pride

Sincerdly,

John D. Rees
Commissioner
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Kentucky Department of Corrections

Office of the Commissioner

Commissioner
John D. Rees

Executive Secretary
Robin Thompson

Commissioner’s Staff

Executive Staff Advisor/
Ombudsman
Janet Conover

Director of Communications
LisaLamb

Genera Counsel
Jeff Middendorf

Personnel Director
L ee Sheetinger

Deputy Commissioners

Office of Support Services
J. David Donahue

Office of Adult Institutions
George R. Million

Office of Community Services
and Local Facilities
Randy S. Focken

Commissioner John D. Rees
In January 2004, Governor Ernie
Fletcher and Lt. Governor
Stephen B. Pence, Secretary of the
Justice ard Public Safety Cabinet
appointed John D. Rees as Comt
missioner of the Department of
Corrections.

Commissioner Rees began his ca-
reer in corrections at the Kentucky
State Reformatory as an assistant
casework supervisor. Three years
later, he was promoted to the posi-
tion of director of the Division of
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Special Ingtitutions with the for-
mer Kentucky Bureau of Correc-
tions. He served in severa capaci-
ties within the Kentucky Correc-
tions system until 1976 when he
left the state to work for the Okla-
homa Department of Corrections.

He returned to Kentucky in 1980
to become warden of the Ken
tucky State Reformatory, a posi-
tion he held for six years. From
1986 to 1998, Rees worked for
Corrections Corporation of Amer-
ica, aprivate correctional manage-
ment firm. He managed facilities
in New Mexico, Texas, Louisiana
and Tennessee before becoming
vice president of business devel-
opment.

Rees received a bachelor’s degree
in Sociology and Political Science
from the University of Kentucky
and a master’s degree in Crimi-
nology and Correctional Admini-
stration from Florida State Uni-
vergty.

Commissioner John D. Rees

Rees has maintained professional
memberships with state and na
tional correctional associations. In
2003 the American Correctional
Association named him a Certi-
fied Corrections Executive. In ad-
dition he has taught corrections
programs at severa universities,
the National Institute of Correc-
tions and the Nationa Institute of
Justice.

The Commissioner’s Staff

Commissioner Rees immediately
began to build a core staff to

I
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Seated: Commissioner John D. Rees; Standing left to right: Deputy Commissioner
George Million, Deputy Commissioner Randy Focken, and Deputy Commissioner

J. David Donahue
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Office of the Commissioner (Continued)

oversee the Department of Correc-
tions, and to develop a plan for in
creasing efficiency, accountability,
budgetary restraint and excellence
in public service.

Executive Staff Advisor/
Ombudsman

In June 2004, Commissioner John
D. Rees promoted Janet Conover
from Corrections Program Admin
istrator in the Classification
Branch to the position of Execu
tive Staff Advisor. Conover serves
as the Department’s Ombudsman
and monitors the ACA accredita
tion process.

Janet Conover, Executive Staff Assis-
tant/Ombudsman

Conover was hired as a Correc-
tions Officer at the Kentucky Cor-
rectiona Institution for Women in
1989. She was promoted to Classi-
fication/Treatment Officer at
KCIW and later received promo-
tions to Unit Administrator | and
[l. While at KCIW, she worked as
a Grievance Coordinator.

She is a native of Louisville and a
graduate of Bellarmine University.

Director of Communications

Lisa Lamb serves as the Depart-
ment of Corrections Director of
Communications. In this position,
she oversees the Office of Victim
Services.

A native of Harlan, Lamb brought
nearly 20 years of experience
working with the media to her po-
sition with the DOC. In her current
role, she serves as the Depart-
ment's spokesperson, handling all
media cals and requests for infor-
mation and interviews. She aso
serves as a member of the Com
missioner’s Executive Staff and as
the legidative liaison for the
agency. She was the 2003 recipient
of the “Jennifer Schaaf Award,”
presented by the Society of Profes-
sional Journalists (SPJ) to an out-
standing government communica
tor.

Lamb came to Corrections after six
years with the Kentucky Press As-
sociation where she worked as the
News Bureau Director, Member
Services Director and as Director
of the Kentucky High School Jour-
nalism Association. She spent
nearly 10 years with the Harlan
Daily Enterprise and just prior to
joining KPA, was the newspaper’s
executive editor.

Lisa Lamb, Director of Communications

She is a graduate of Southeast
Community College. In addition
she attended Eastern Kentucky
University and the University of
Kentucky, majoring in journalism.

Personnd Director

Lee Sheetinger is Personnel Direc-
tor and Executive Staff member in
the Department of Corrections.

A lifetime Frankfort resident,
Sheetinger has over 30 years in
public and private Personne Ad-
ministration including 18 years in
Personnel Management. He has six
years teaching Management & Per-
sonnel in college, and 20 years as a
professional speaker on Motivation
& Humor.

Sheetinger has a Bachelors Degree
in Sociology with a Minor in Eng
lish and received his Masters De-
gree in Public Affairs, having 24
post graduate hours in Public Ad-
ministration (Personnel).

He is a current member and past
President of the Kentucky Chapter,
International Personnel Manage-
ment Association. In 2001, he e
ceived that organization's Walter
R. Gattis, J. Award, (Lifetime
Achievement for Contributions to
Public Personnel Management).
He served as Chairperson for the
Local Health Department Person
nel Council from 1994 to 1999. He
was named Man of the Year, Out-
standing Young Men of America
in 1985, and Outstanding Adjunct
Professor at Sullivan Junior Col-
legein 1998.

Deputy Commissioners
Office of Support Services

Deputy Commissioner J. David
Donahue has 24 years experience
in corrections which include ser-
vice with the Federal Bureau of
Prisons, local government, and pri-
vate corrections. He started his ca-
reer as a Corrections Officer in
1980 and has held several manage-
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Kentucky Department of Corrections

Office of the Commissioner (Continued)

ment positions throughout his ten
ure.

He was assigned to several facili-
ties throughout the country haw
ing served as Warden of two insti-
tutions. In the early 1990s, Dep-
uty Commissioner Donahue be
came an auditor for the American
Correctional Association (ACA)
and routinely assists governmen
tal jurisdictions on corrections
and crimina justice issues. Dep-
uty Commissioner Donahue is
committed to progressive, profes
sional and efficient government.
He is a wdl-respected profes
sional who has a broad range of
experience.

A native of Bardstown, Kentucky,
Deputy Commissioner Donahue
received his Bachelor's Degree in
Police Administration and Crimi-
nal Justice from Eastern Kentucky
University and graduate course
work at Spaulding University.
Deputy Commissioner Donahue
has maintained professional mem
berships with national corrections
associations and has also served
as Public Safety Director for the
City of Barbourmeade in Jeffer-
son County, Kentucky.

He is married to Jan Caffee Dona
hue and they have three children.

Office of Adult Institutions

In June 2004, Commissioner Rees
appointed George Million as Dep-
uty Commissioner of the Office
of Adult Institutions. Deputy
Commissioner Million had been
serving in that role in an acting
Capacity. Prior to that, he served
for ayear as East Region Director
overseeing the correctional insti-
tutions in the eastern part of Ken
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tucky. Before coming to Centrad
Office, he was Warden of the
Eastern Kentucky Correctional
Complex for five years.

Deputy Commissioner Million
began his career in 1972 as an
employment placement counselor
for inmates leaving the Kentucky
State Reformatory. He worked at
the Reformatory for 17 yearsin a
variety of positions including
Classification/Treatment  Officer,
Assistant Unit Manager and Unit
Manager. In 1989, he was pro-
moted to Program Administrator
for Classification in Central Of
fice and five years later, was pro-
moted to Deputy Warden for S
curity at the Kentucky Correc-
tiona Institution for Women in
Pewee Valley.

During his tenure with the De
partment of Corrections, Deputy
Commissioner Million has par-
ticipated in several maor pro-
jects, including a past revision of
the state's inmate classification
plan and the master plan for the
ongoing renovation of the
women's ingtitution.

Deputy Commissioner Million
earned his Bachelor's Degree
from Eastern Kentucky Univer-
sity and later earned a Master’s
Degree in Psychology from
Spaulding University.

Office of Community Services

Randy Focken was appointed in
March 2004 as Deputy Commis
sioner over the Department’s
Community Services Division,
which encompasses Probation and
Parole and Local Facilities.

Deputy Commissioner Focken
has 25 years experience in Cor-

rections, the last several years as
the Sentencing and Guidelines
Specidist in the U.S. Probation
and Parole’'s Western Didtrict in
Louisville.

A native of Milford, Illinois., he
began his career in 1980 as a Pro-
bation Officer with Champaign
County Court Services in Urbana,
[llinois. In 1984, Deputy Com
missioner Focken continued his
career as a Probation Officer with
St. Louis County Justice Services
in St. Louis, Missouri. A year
later, he began a 17-year career as
a United States Probation Officer,
first in St. Louis, Missouri, then
Springfield, Illinois, and then in
1992, in Louisvilles Western
District.

As a United States Probation and
Parole Officer, Deputy Commis
sioner Focken has conducted i
vestigations in Pretrial Services,
Presentence, release of offenders
on Parole or Supervised Release.
He conducted Preliminary Inter-
views of Parole violators, in addi
tion to providing Pretrial, Proba
tion, Parole, and Supervised Re-
lease supervision of offenders.

Deputy Commissioner Focken is
a graduate of the University of IF
linois where he received his
Bachelor's Degree in Criminal
Justice.

Commissioner Rees and Deputies in
Conference



Division of Personnel Services

Per sonnel Services

Director
L ee Sheetinger

Personnel Branch Manager
Stephanie Appel

Payroll Branch Manager
Beth Beck

This Division is comprised of two
branches: the Personnel Manage-
ment Branch and the Payroll
Branch. Personnel Services has a
total of eighteen full-time staff and
one intern. This staff serves a per-
sonnel complement of approxi-
mately 4,000 employees in the ad-
ministration of personnel and pay-
roll programs.

Stephanie Appel, Manager
Personnel Branch

The mission of the Division of
Personnel  Services is threefold:
Serve as a catalyst to effective and
efficient personnel and payroll ser-
vices within the Department of
Corrections, protect the integrity
of the Merit System through the
proper enforcement and applica

tion of the Kentucky Revised Stat-
utes and Kentucky Administrative
Regulations. Lastly, to review
globa personnel and management
strategies and initiatives in and en
deavor to establish positive change
for the betterment of the Depart-
ment of Corrections.

Major Accomplishments

In FY 2004, the Division of Per-
sonnel Services underwent major
organizational changes. Personnel
operations in three Oldham
County institutions (Kentucky
State Reformatory, Luther Luckett
Correctional Complex, and Roe-
derer Correctional Complex) were
combined with the Kentucky Insti-
tution for Women in Pewee Valley
to create a Regional Personnel Of-
fice located on the grounds of the
Kentucky State Reformatory. This
regiona office is organizationaly
attached to the Personnel Manage-
ment Branch in the Division of
Personnel Services. This reorgani-
zation eliminated seven positions
and the DOC realized cost savings
of at least $272,499.00 annually.

During fiscal year 2004, the Divi-
sion of Personnel Services was in
strumenta in the development and
adoption of three policies. (1)
Drug Testing Policy (2) Back-
ground Check Policy (3) An Exit
Interview Policy. The following is
a description of the division's i+
volvement:

Drug Testing Policy

The Department of Corrections is
now able to drug test applicants
for employment in al hazardous

Lee Sheetinger, Director, Division of Per-
sonnel Services

duty positions on a Post Offer/Pre-
Employment basis. The Division
of Personnel Services played a
significant role in securing the ser-
vices of a company to begin per-
forming drug testing initiatives.

Background Check Policy

Upon review of the Department's
procedures on background checks,
the Division of Personnel Services
identified some inconsistencies in
the implementation of this policy.
Consequently, the divison re-
viewed current procedures and
policy and redeveloped the policy
to conform with the industry stan-
dards and establish consistency in
its application.

Teresa Harris, Personnel Branch
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Division of Personnel Services

Exit Interview Policy

The Department did not have a
process in place in which infor-
mation could be gathered and
analyzed relative to employee
turnover. The Division of Person+
nel Services developed an Exit
Interview Policy in order to be
able to forecast turnover ratios, as
well as, determine reasons for
enmployees leaving the Depart-
ment.

Internal Restructuring

The Division of Personnel Ser-
vices was a mgjor catayst in the
development and implementation
of a reorganization plan for the
Department of Corrections. This
plan restructured the entire de-
partment resulting in a more
streamlined organization with
well-defined lines of authority.
This reorganization plan was
adopted on June 16, 2004 and has
resulted in approximately ten (10)
positions being eliminated.

Beth Beck, Manager
Payroll Branch

Along with the reorganization of
the Department, major emphasis
has been placed on recruitment
and filling vacancies. The Divi-
sion of Personnel Services has
been extremely successful in the
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Department’s recruitment efforts.
Four major job fairs have been
conducted which resulted in the
filling of all security vacancies in
Oldham and Shelby Counties, a
first in recent history of the De-
partment. As a result of these job
fairs, the Department of Correc-
tions will realize a more diverse
workforce by virtue of an in
crease in minority and female hir-

ing.

Janice Owens, Administrative Assistant

In FY 2004, the Division of Per-
sonnel Services has evaluated and
streamlined other processes and
programs in order to create more
efficiency and cost savings to the
department. Included among
these are revamping the check
distribution procedures, e-
copying of personnel documents
to the Regional Personnel Office
for faster and more efficient @
perwork distribution. Personnel
Services has made changes in the
designation of the Exempt/Non
Exempt status of employees in
concert with the changes in the
Federal Fair Labor Standards Act,
a review of the application of
Reasonable Accommodation
Laws within the work environ
ment which resulted in a stronger
emphasis on employees being

Kentucky Department of Corrections

Rhonda Sears, Payroll Branch

able to perform the essentia
functions of their jobs. In addi-
tion, the Division of Personne
Services has monitored the re-
ceipt of Block 50 payments.
When an employee reaches 240
compensatory leave hours, a
mandated reduction of this bal-
ance of time occurs in order to
avoid these expensive payouts.

The Division has developed on
going training programs to assist
managers and supervisors in the
successful management of their
organizational units in the form
of Employee Relations Workshop
for Supervisors, Kentucky Em
ployee Performance Evaluation
System, Sexual Harassment, etc.
In this effort, positive results con
tinue to reflect in the Depart-
ment's success in the dispositions
of Personnel Board Appeals.

Leslie Tindall, Payroll Branch



Office of Victim Services

Director of Communications
LisaLamb

Administrative Specialist
David Burt

Vine Program Administrator
Stephen C. Evans

Victim Advocate
Kirstie Willard

Resource Management Analyst
Donna West

In December 1994, Jefferson
County established the nation’s
first automated victim notification
system in response to the brutal
murder in Louisville of Mary
Byron one year earlier. Her former
boyfriend had kidnapped and raped
her and had been incarcerated in
the Jefferson County Jail. Fearing
that he might pose a danger to her,
Mary and her parents had asked to
be notified if he were released. The
jail officials failed to notify them.
He murdered her on her twenty-
first birthday.

In 1996, Kentucky Department of
Corrections implemented the state-
wide Victim Information and Noti-
fication (VINE) System, making
Kentucky the first state in the ra-
tion to provide this service on a
statewide basis. The system re-
ceives booking and release data
from all the county jails and DOC
ingtitutions. A toll free number,
800-511-1670, is available to vic-
tims for obtaining information
about an offender’s custody status,
sentence expiration date, scheduled

10

parole hearing date, and for regis-
tering to be notified when there is a
change in that offender’s custody
status.

Enhancements

The first Department of Correc-
tions VINE Program Office was
placed in the Administrative Ser-
vices Division with a staff consist-
ing of a Program Administrator, an
Administrative Assistant, and a
System Support Technician. In
October 1999, a second System
Support Technician was added.

In 2004, victim services were ex-
panded. Victim Information and
Notification Everyday became a
function within the new Office of
Victim Services (OVS).

When the VINE system was in the
early stages of development and
implementation, the Kentucky De-
partment of Corrections and Ap-
priss, Inc., the provider of VINE
technology, enjoyed a partnership-
type relationship. In 2004, this
partnering relationship has been
renewed and as a result, Kentucky
now has a community-wide escape
notification system. AlertXpress is
in place at no cost to the Common-
wealth.

Mission

The Department of Corrections Of-
fice of Victim Servicesis dedicated
to advancing the rights of victims
through advocacy, information and
resources with a commitment to
providing assistance that exempli-

fies the respect and dignity victims
deserve.

It is our mission to identify the op-
portunities and resources victims
and victim service practitioners
need in order to recover and facili-

—— i

Lisa Lamb, Director of Communications

tate the availability of those re-
sources and opportunities in com-
munities across the Common-
wealth.

Victims of crime often continue to
need services long after their of-
fender has been convicted and sen+
tenced. OV S offers post conviction
support to crime victims and to
those who assist them. This office
serves as a point of contact within
the criminal justice system that is
sengitive to the needs of crime vic-
tims.

I nformation and Notification of
Offender L ocation and Status

VINE is an automated offender in-
formation program that provides
status information 24 hours a day,
7 days a week. The system is
available to anyone who wishes to
inquire on the status of an offender,
and allows registration for notifica-
tion when the custody status
changes. VINE is free and can be
accessed either by dialing a toll-
free phone number or by the Inter-
net website www.vinelink.com
The following information is pro-
vided through the VINE System:

. Current location of offender
. Offender transfers.

. Release date.

. Escape and recapture

. Parole digibility date.
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Office of Victim Services

- Furlough and work release and
return.

Community Outreach Program

victim service organizations.

Community Escape Notification
System

One of the key elements of the Of-
fice of Victim Services is public
awareness. OV'S promotes public
awareness in the following ways:

- Informational brochures in
English and Spanish, posters and
promotional items.

- Educational video tapes.

. Training and orientation classes.

- Attending conferences, Vvigils,
and other victim service
community events.

- Vigiting loca jail officials and

Kirstie Willard, OVS Victim Advocate

Residents living in the vicinity of
a prison need to feel safe in their
own environment. To this end,
AlertXpress was developed to d-
low residents to register for notifi-
cation by phone in the event of an
escape from a prison and again
upon the recapture of that escapee.

Information and Referral

With over 9,000 victim service or-
ganizations nationwide, there are
endless sources of information and
support available. The Department
of Corrections Office of Victim
Services makes referrals to the fol-
lowing:

- Locdl, state, and national victim
programs and services including
victim compensation.

- All local and state crimina
justice agencies.

- National toll-free information

- U.S. Department of

and referral telephone numbers
that specifically provide
assistance and support to victims
of crime and crimina justice
resources.

Justice
sponsored resource centers that
are accessible by telephone, in
writing, or by electronic mail
such as the Office for Victims of
Crime Resource Center and the
National Criminal Justice
Reference Service.

- Victim Services Web Sites and

Victim chat rooms/discussion
forums which are available on
the Internet. These sites provide
information and peer support for
victims and providers of victim
services.

- Local, state and national training

opportunities in which victim
service providers that contact
corrections agencies might be
interested.

. State and local programs that

seek victims as volunteers.

VINE Call Center Activity Summary for Fiscal Year 2004

Fiscal Year Calls Processed by Call Center Notifications Ne_w V|(_:t|m
Registrations
Month In Qut Total Phone Email | Total New Total
Jul, 03 26,275 3,795 30,070 355 gl 363 427 16,964
Aug, 03 26,136 5,810 31,946 453 4 457 403 17,367
Sep, 03 24,915 4,244 29,159 346 11 357 417 17,784
Oct, 03 27,428 5,855 33,283 480] 9 489 438 18,222
Nov, 03 23,593 3.816 27,409 296 9 305 394 18.61€
Dec, 03 24,892 4,164 29,056 368 7 375 397 19,013
Jan, 04 26.503 4,406 30,909 403 16 419 411 19,424
Feb, 04 26,425 4,533 30,958 345 20 365 410 19,834
Mar, 04 28,708 5,903 34,611 468 33] 501 472 20,30€
Apr, 04 26.698] 5,902 32,600 535 19 554 364 20.67C
May, 04 26,754 4,513 31,267 356 21 377 362 21,032
Jun, 04 27,655 5.604 33,259 395 29 424 371 21,403
Totals 315,982 58,545 374,527 4,800} 186 4986 4.866
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Office of Support Services

Organization Chart

Office of Support Services

Deputy Commissioner
J. David Donahue

Offender Information Services Branch
David Alexander
Branch Manager

Information and Technology Branch
Donald Aviles
Branch Manager

Division of Administrative Services Correctional Industries Corrections Training
Pete Oldham Michael O'Laughlin Christopher Kleymeyer
Director Director Director
Fiscal Branch Operations Branch Corrections Training
| Gary LeMaster | Jerry Vance | East Region
Branch Manager Branch Manager Richard Fulks
Contract Management Farm Management Branch Corrections Training
Eric Buckley Dr. Truman Tipton Central Region
Branch Manager Branch Manager Joe Miller
Office of Sales Branch Corrections Training
| Grants/Research | William Morris | West Region
Brigid Adams Branch Manager Rebecca Hendon
John F. Hall
Purchasing
Kathy Robinson

12
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Office of Support Services

Deputy Commissioner
J. David Donahue

Executive Secretary
Teresa Taylor

Information and Technology
Branch Manager
Donald Aviles

Offender Information Services
Branch Manager
David Alexander

Director
Pete Oldham

Budget Office
Bobbie Hughes

Fiscal Management Branch
Manager
Gary Lemaster

Purchasing Office
Kathy Robinson

Contract Management Branch
Manager
Eric Buckley

Private Prisons
Program Administrator
Georgia Dunn

Office of Grants/Research
Brigid Adams
John F. Hall

Director

Chris Kleymeyer
East Region Manager

Richard Fulks
West Region Manager

Rebecca Hendon,

Centra Region Manager
Joe Miller

Director
Michael O'Laughlin

Administrative Services Division

Division of Corrections Training

Kentucky Correctional Industries
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Information and Technology
Branch

The Division of Information and
Technology (IT) provides support
to 12 state operated facilities, 14
regional Probation & Parole of-
fices, 60 local probation and parole
offices, DOC branch office and
one regional training center, serv-
ing 2200-2400 end-users. This of-
fice receives an average of 600
service calls per month. The calls
are managed by an Online track-
ing system called The Helpbox.
Besides this service, IT manages
multiple projects that involve
teamwork efforts among the differ-
ent divisions of DOC.

Donald Aviles, Branch Manager
Information and Technology Branch
The vision of IT is to be a leader

for DOC in providing information
technology and support. This vi-
sion can be summarized in 3 goals:
(1) Be service oriented and cus-
tomer driven in order to develop a
strong customer service environ
ment (2) Support instructiona
technology to al the areas of the
organization and (3) Provide lead-
ership that will take DOC to the
forefront of information and tech
nology.

The mission statement of IT is to
supply DOC with knowledgeable,
professional and effective business
service, be proactive to departmen-
tal information and technology

Kentucky Department of Corrections

J. David Donahue, Deputy Commis-
sioner, Office of Support Services

needs and create a win/win Situa-
tion for both relationships. The In-
formation and Technology Branch
has played a key role in the fo-
cused direction of The Executive
Staff. As a growing team, IT is
constantly assessing service per-
formance in order to become more
effective. The challenges currently
faced are: Providing solutions that
will enhance customer service,
identifying and recommending
best practices to operate more effi-
ciently, creating programs such as
the Customer Care Program that
will increase credibility, trust and
communication  with customers
and vendors. There is a need to
identify better methodologies to
track the DOC daily operations,

Mike Lee, Network Analyst, Network
Support Section
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David Draggs, Information Systems
Consultant,

such as the new Kentucky Offerd-
ers Management System (KOMS),
and aso to identify the gaps in the
existing technology used at DOC
and respond to customer’s daily
needs efficiently. The Hardware/
Software Inventory Tracking Sys-
tem (TracklT) was created to
quickly identify where al com-
puter systems reside, The IT
Branch has identified and en
hanced methods of public access to
DOC, and has improved the tech-
nology used within DOC. There is
a need to add value to the IT o
partment via self-education and
technology improvement. In addi-
tion, IT needs to identify and rec-
ognize those who provide quality
service through the Rewards Pro-
gram. Most of these challenges are
currently being addressed in an ag-
gressive fashion. However, new
challenges are facing IT on a day-

Network Support Section
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to-day basis. The information and
Technology Branch will maximize
its potentia in order to meet these
challenges and become more re-
sponsive to those served. IT will
concentrate our efforts in building
solid communications with cus-
tomers and use a total teamwork
concept.

Tammy Morgan, Systems Analyst, Pro-
gramming Support Section

Offender | nformation Services
Branch

The Offender Information Services
Branch maintains files on every
inmate currently incarcerated and
every inmate currently on parole.
This includes inmates housed in
state prisons, private prisons, local
jails, and community service cen
ters. There are approximately
35,000 files currently maintained
by the 27 staff members assigned
to this area.

The Branch is divided into four
sections and there is a Branch
Manager, two administrators and
four supervisors. The first section
handles what is referred to as
“good time” which equates to
time an inmate can earn that is
then deducted from his or her
prison sentence. Or, in the case of
disciplinary action, time can be
added to the sentence or previous

David Alexander, Manager
Offender Information Services Branch

allotments of good time can be
withdrawn. Staff in this section
process between 2,500 and 3,000
actions a month: awards of meri
torious good time, educationa
good time, good time loss, good
time restoration, and work for
time credit. The work for time
credit is a relatively new initia
tive, created by the legidature,
that allows inmates to earn time
off their sentence for certain jobs
while incarcerated.

The second section within the
Branch is the “jail management”
section. This section serves as the
records office for all state inmates
housed in the county jalls and
community service centers. This
office maintains the files of 4,700
inmates.

Mary Johnson, Betty Hughes and Wanda
Gaines, OIS File Room

Ine third section IS the “Tile
room.” In this area, over 35,000
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Christy Hogan and Carla Owens,
OIS File Management Area

inmate folders are stored and staff
assigned here file between 7,000
and 12,000 documents a month.
They are also responsible for de-
livering approximately 4,000 in
mate folders to various central of-
fice staff. Staff in this section also
prepare about 1,000 folders a
month for the Parole Board to e
VIEW.

The fourth section is the “initia

calculation” section. These staff
members are responsible for veri-
fying the sentence calculations for
offenders newly committed to the
custody of the Department of Cor-
rections. They calculate the sen
tence of between 600 and 1,000
new cases a month and also recal-
culate the sentence of those of-
fenders who return as a parole vio-
lator.

Matt Oerther, OIS Initial Calculation
Section

Division of Administrative Services

The Division of Administrative
Ser vices

This Division looks completely
different at the close of FY 04 than
it did one year ago. The division
has been streamlined through reor-
ganization. The “new” Division of
Administrative Services contains
the following functions: account-
ing, auditing, budgeting, purchas-
ing, research, federal grants ad-
ministration, inventory control and
private incarceration contracts
(both private prisons and halfway
houses). The newly reorganized
division brings a centralized and
streamlined approach for fiscal
matters to al areas of DOC. This
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approach provides the Commis-
sioner the ability to control all de-
partmental fiscal functions in one
centralized division, instead of
each entity having its own fiscal
affairs section. It is a concept that
has evolved over the past several
years. Additionally, the division
will place a new focused emphasis
upon research as well as applying
for applicable federal grants that
show promise of being “a good fit”
for the Department. Lastly, certain
economies of scale will be ob-
tained by consolidating halfway
house and private prison oversight.
Previoudly, these two functions
were performed separately n two
different areas of the Department.

Kentucky Department of Corrections

Daisy Somers, OIS Good-Time
Management Section

It is also the responsibility of vari-
ous staff members within this
Branch to respond to hundreds of
inmate letters and dozens of re-
quests for certified copies each
month. Another key function is the
paperwork associated with ap-
proximately 600 “discharges,” or
release of inmates each month &-
ther by parole, probation, court or-
der or completion of their sen
tence.

Pete Oldham, Director, Division of
Administrative Services

Highlights

Undoubtedly, the main highlight
for FY04 was the reorganization
efforts within the “new” division.
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Division of Administrative Services

The end result will be the centrali-
zation of the divisions of DOC a
“one stop shopping” approach for
matters relating to accounting, au
diting, budgeting, inventory con
trol, and purchasing. Gary LeMas-
ter was named as Branch Manager
of the Fiscal Management Branch
of the Division of Administrative
Services.

Gary Lemaster, Manager,
Fiscal Management Branch

The accounting section was
trimmed by two positions. This
was accomplished by shifting the
workload to fiscal staff who had
been previoudy assigned to Adult
Institutions, Division of Opera
tions. DOC fiscal staff in the vari-
ous ingtitutions were afforded more
authority in terms of approving
certain transactions, thereby less
ening the Central Office workload.
Finally, the superfluous cost allo-
cation of certain central office ex-
penditures has been ceased, freeing
up staff time.

The purchasing section has been
revamped. Kathy Robinson, Inter-
nal Policy Analyst Ill, was as
signed the duty of supervising all
DOC purchasing activities. Previ-
ously, Ms. Robinson had been re-
sponsible for this duty within
Adult Institutions. A purchasing

16

officer from the “old” Division of
Administrative Services was
moved from the 127 Building to
the Health Services Building
(HSB) to assist Ms. Robinson. The
Purchasing Supervisor's position,
as it existed prior to the reorganiza-
tion, was eliminated. A secretarial
position at the 127 building, was
also eliminated. Remaining fiscal
section staff at the 127 building
have been physically reassigned to
HSB, thereby integrating Adminis-
trative Services fiscal management
activities into one area.

One mgjor accomplishment of Ad-
ministrative Services purchasing
staff was the formulation of a R
quest for Proposal (RFP) to privat-
ize our ingtitutional food service
operations, potentialy resulting in
asignificant savings. The purchas-
ing staff worked closely with
Susan Williams of Adult Institu-
tions in crafting this RFP. The
Contract has been awarded, with
the successful bidder(s) assuming
operation in early January 2005.

Bobbie Hughes, Budget Officer

One of the thrusts of the newly re-
vised fisca section will be to per-
form field audits at various DOC
locations. Inasmuch as local enti-

ties have been given more author-
ity in terms of accounting docu-
ment approval, DOC must have a
way to hold them accountable.
Field audits will enable this.. The
audits will test compliance with ac-
counting and purchasing require-

Pat Sudduth, Administrative Specialist

ments, as well as whether needed
documentation is being properly
maintained. At the beginning of
the fourth quarter of FY 04, Admin-
istrative Services staff orchestrated
an audit of Pro-Card utilization
within all DOC divisons. This
was the first audit of many that are
planned to be performed by Ad-
ministrative Services fiscal person
nel. This will reflect the new phi-
losophy of decentralizing much of
the accounting process, utilizing
Central Office fiscal staff in an aur
dit role, rather than a primary a&-
counting role. This new philoso-
phy will reduce Central Office
costs and create efficiencies by re-
moving some of the bureaucratic
steps from the accounting process.

Ancther highlight of FY04 in the
melding of the “new” Division of
Administrative Services was the
creation of the new Contract Man
agement Branch (CMB). The con
solidation of the Private Prisons
Branch from Adult Ingtitutions,
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Division of Administrative Services

George Hoover, Fiscal Management
Branch

and the Community Detention
Branch from Community Services
created this new branch. This re-
sults in all contracted corrections
operations — private prisons and
community service centers — be-
ing managed by one branch. Eric
Buckley, formerly the Commu
nity Detention Branch Manager,
now serves as the Branch Man
ager for the Contract Management
Branch.

& T —
Eric Buckley, Manager,
Contract Management Branch

This Branch is responsible for
overseeing community service
centers that house both state in
mates and parolees. The CMB is
also responsible for monitoring
private prisons having contracts
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with the Department of Correc-
tions. The current private prisons
are Lee Adjustment Center and
Marion Adjustment Center.

Inmates who are classified as
community custody and are near
their parole eligibility dates are
placed in these centers. This inte-
gration program allows inmates to
become reacquainted with ther
families and the community and
gives them a head start in seeking
employment. In addition, many
inmates are enrolled in vocational
schools and /or college programs.

From a budgetary standpoint,
FY04 was an extremely success
ful year for the Department of
Corrections. With the revamping
of the Division of Administrative
Services and the subsequent cen-
tralization of departmental budget
overview, quarterly budget hear-
ings were begun for each budget
unit of the Department. These
hearings enabled the Commis
sioner to receive accurate budget
forecast data, thereby allowing
prudent expenditures of resources.
In the appropriation unit of Cor-
rections Management, FYO04
ended with a General Fund Sur-
plus of nearly $73,500, despite
forecasts of magor deficits from
the previous administration. The
Adult Institutions appropriation
unit concluded the year with a
General Fund surplus of approxi-
mately $212,000. This amount
was down from earlier forecasts
of a surplus of $2.1 million; how-
ever, numerous capital construc-
tion projects were created at the

Kentucky Department of Corrections

end of the year, utilizing Trust
and Agency Fund balances.
These projects accounted for
nearly $1.8 million in transfers of
cash from T&A Funds, thereby
reducing the budget surplus. De-
spite these moves, Adult Institu-
tions managed a carry forward of
approximately $500,000 in Trust
and Agency Funds.

Contract Management Branch

In the Community Services ap-
propriation unit, the Department
faced a major deficit, driven by
considerably higher total con
victed felon population numbers,
and subsequently higher jail per
diem payments. This deficit was
funded by a Necessary Govern
ment Expense (NGE) allotment
through the Government Office of
Policy and Management (GOPM).
However, part of this deficit was
offset by a cumulative surplus of
approximately $120,000 in other
areas of Community Services.
This surplus was generated de-
spite forecasts of significant defi-
cits by the previous administra
tion, particularly in the area of
Probation and Parole.
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Fiscal Year Budget

Corrections Adult Community Services L ocal Jail Totals
M anagement I nstitutions Local Facilities Allotment
Personal Services  $20,260,606.00  $120,806,517.00 $30,298,244.00 $33,123.00 $171,398,490.00
Operating $7,491,897.00  $26,401,143.00 $3,419,175.00 $425,100.00 $37,737,315.00
Care & Support $861,259.00  $47,489,174.00 $50,433,076.00 $14,498,500.00 $113,282,009.00
Capital Outlay $94,043.00 $195,398.00 $ - $ - $289,441.00
Totals  $28,707,805.00 $194,892,232.00 $84,150,495.00 $14,956,723.00 $322,707,255.00

For FY04 Corrections Management included the Commissioner's Office, Mental Health, Corrections
Training, Administrative Services, Offender Information, Information Technology, VINE, Office of Per-
sonnel, General Counsel, and Correctional Industries

For FY 04 Adult Institutions included the 12 State Institutions, Private Prisons, Education, Inmate Medical,
Institutional Farms, Adult Institutions and Central Office

For FY 04 Community Services/ Local Facilities included Probation and Parole, Local Jail Payments, Jail
Inspections, Halfway House Program, Community Services - Central Office

Local Jail Allotments, passed through DOC for distribution to local jails, based on statutory formulae

60%

O Corrections Mgmt
Adult Institutions
OCS/LF

U Local Jail Allotment
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Fiscal Year 2004 Cost to I ncar cerate

Institution
BCC
BCFC
EKCC
FCDC
GRCC
KCIW
KSP
KSR
LLCC
NTC
RCC
WKCC
LAC
MAC

Jails
Halfway Houses

Total FYO4 ADP  Daily Cost FYO03 Difference
8,466,393 561 41.23 39.60 1.63
3,143,742 240 35.79 36.43 (0.64)

21,973,643 1,671 35.93 35.81 0.12
3,035,212 202 41.05 39.93 112
14,002,452 947 40.40 38.78 1.62
14,213,329 718 54.09 57.94 (3.85)
18,998,594 801 64.80 63.28 152
46,122,467 1,846 68.27 64.59 3.68
17,343,550 1,083 43.76 51.27 (7.51)
17,251,693 1,106 42.62 40.30 2.32
14,851,941 994 40.82 42.25 (1.43)
11,688,518 633 50.45 44.57 5.88
8,161,757 541 41.22 44.08 (2.86)
6,555,369 558 32.10 34.35 (2.25)
$205,808,660 11,901 $47.38 (Adult Institution Average Daily Cost)
50,377,833 5,054 27.23
5,690,092 542 28.68
$56,067,925 5,596 $27.45 (Local Facility Average Daily Cost)

Average Daily Cost To Incarcerate FY04

43.76 42 .62

68.27

40.82
50.45

64.80

41.22
54.09
32.10
40.40 27.23
41.05
3593 3579 41.23 2008

@mBCC m BCFC 0 EKCC O FCDC

m GRCC @ KCIW m KSP OKSR
mLLCC m NTC o RCC @ WKCC

LAC MAC Jails Halfway Houses
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Kentucky Correctional Industries

Director
Michael O’Laughlin

Staff Assistant
Gail M. Perry

Chief Financial Officer
Eric Waldner

Sales Branch
William Morris

Farm Management Branch
Dr. Truman Tipton

Kentucky Correctional Tndusiries
(KCl) is a sdf-supporting division
of the Kentucky Department of
Corrections under the Justice and
Public Safety Cabinet. KCI en
ploys inmates in the production of
goods and services in Kentucky’'s
correctional ingtitutions. KCI e
celves no appropriated tax monies
and generates all operating funds
and expansion capital out of prof-
its. KCI incurs all the normal oper-
ating expenses, such as utilities,
salaries and equipment replacement
that any private sector company
would incur.

Kentucky Correctional Industries
encompasses four farm operations
and twenty-six production facto-
ries. KCI islocated in twelve pendl
institutions.
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Mission
KCI’s mission is to reduce the tax-

payer's burden for maintaining the
prison system by:

- Utilizing inmate labor to manu-
facture products and perform
services that are a benefit to
the Commonwealth.

- Employing large numbers of
idle inmates in meaningful
work programs, at a nomina
wage.

- Providing inmates with aredis
tic work experience, and
teaching marketable skills to
improve the inmate's ability to
secure gainful employment
upon their release.

Products and Services

High quality products being manu-
factured for resale in our institu-
tions plants are varied and many.
Products include office furniture,
both modular and traditional; file
cabinets, both metal and wood, of-
fice seating, dorm furniture for col-
leges and universities, institutional
furniture, seating, and clothing
Other major products include sign-
age, both interior and exterior, n-
cluding the state of the art Systems
2/90 interior ADA signage and the
Portion Pac Controlled Cleaning
System.

Data Entry

High quality services being pro-
duced in DOC institutions include
a new Secure Data Solutions sys-
tem giving extreme protection to
documents with sensitive informe-
tion.

Correctional  Industries currently
has contracts with Vital Statistics
that runs through 2004. A Master
Agreement has recently been

Michael O’Laughlin, Director,
Kentucky Correctional Industries

signed with the Kentucky State Po-
lice and Unemployment Insurance.

The estimated value of the con+
tracts is $800,000 per year. The
Kentucky General Assembly ap-
proved the Secure Data Solutions
(SDS) system for use by state agen-
cies. This system provides govern
ment agencies with the most cost
effective approach for meeting
their data entry needs while main-
taining absolute security of confi-
dentia information.  SDS allows
the data entry of personal informe-
tion from snippets with complete
security. A snippet is a section of
the document image that has been
set up to be keyed. A mode is one
complete pass through of an entire
stack of document images where
the same “snippet” will be keyed
from each document image. Legis-
lators and Government leaders are
convinced that confidential infor-
mation is safe and secure. The utili-
zation of this state of the art tech-
nology makes Correctiona Indus-

GRCC Plant Floor
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Kentucky Correctional Industries

Eric Waldner, KCI Chief Financial Officer

tries data entry service more secure
than the private sector. There are
three layers of security which pro-
tect the data, i.e., hard copy or pa-
per document isolation; Microsoft
NT client/server security; and a-
plication environment security. In-
mates are never able to view docu-
ments

The “snippet” program’s accuracy
rate is 99%+ effective with all
work being keyed twice to ensure
accuracy. Experienced chta entry
operators are enrolled in a sophisti-
cated training program. Supervi-
sors perform quality control to
confirm accuracy on a regular ke
Ss.

The top priority is excellent ser-
vice to the customer. Satisfaction
is guaranteed. There is quick turn-
around by employing approxi-
mately 180 data entry operators.
Correctional Industries staff pro-
vides the pickup and return of the
documents for scanning. Correc-
tional Industries staff at the request
of the customer will arrange free
demonstrations.

Printing

Elite Printing, including four-color
processing is offered by KCI. The
volume of work has increased sub-
stantially at the Luther Luckett
print/embroidery shops. Staff isin
the process of making an assess-
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ment of the number of inmates that
will be needed to increase the size
of the print shop to add a second
shift. With the work that has been
obtained from the Commerce
Cabinet for the new Kentucky
Branded Logo, the print shop is
currently running a 2" shift to
meet demands of the promotional
printed materials that are going out
to the public.

At this time production is running
at 150% with staff and inmates ro-
tating to cover both shifts. The
shop is currently waiting to see if
there is going to be a greater influx
of work from Finance Printing in
order to add a permanent 2 shift
with 30 additional inmates hired to
work the shift. The effective date
of this upgrade will be determined
if the work received from the E-
nance Print Shop continues to dic-
tate the need for it.

To assist with the current growth
we are experiencing, KCI Printing
has purchased three small to mid-
sized formatted printing presses.
All three presses are two-color and
equipped with UV driers that will
assist in aquicker turn around time
for our customers.

The print shop has seen an in
crease in production at a growth of
40% in the first four months of this
fiscal year. If this growth contin
ues the shop is projecting sales of
over $2,035,000.00. This growth
does not include the added work
from Finance Printing.

The embroidery shop has been
given the opportunity to produce
al the new Kentucky Branded
logo wear. We are currently run-
ning at 150% in this shop with
staff and inmates rotating to cover
the 14.5 hour day. The embroi-

dery shop will hire 6 more inmates
to help with the work that the new
logo has generated. KCI is receiv-
ing orders daily from the Tourism
Cabinet for customers around the
state at arate of 10 per day. This
is in addition to our current work-
load from numerous state agency
customers.

Embroidery

The embroidery shop has out-
grown its current location within
the print shop, requiring the douw
bling of the space to accommodate
new employees, stocking capabili-
ties, work areas and new multi-
head embroidery equipment. This
operation will expand and have
two shifts if it is determined that
two shifts are needed for printing .
This will alow for an additional
10 inmates if a 2" shift is created.
An additional production coordi-
nator may be added to the first
shift operation for handling all
customer inquiries, orders and
logo wear.

Based on the increased production
in the embroidery shop the opera-
tion has seen a 35% growth in the
first four months of this fiscal year
compared to last year revenues. If
this continues, embroidery may
have sales over $75,000.00.

KCI Moving Crew
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The main objective to KCI opera-
tions is to create a cost saving op-
tion to state agencies. KCI strives
for customer service with attention
to detaill. With an in-house ship-
ping department, KCI can arrange
for pickup and delivery. The art
department is current with the lat-
est layout and design capabilities,
and welcomes the opportunity to
estimate any printing or embroi-
dery orders.

Other Services

Also provided is a high-tech GIS
Mapping System which can elec-
tronically format and greatly corn-
dense reams of paper files and
render files to be extremely effi-
cient and accessible.

More services include mailing,
moving/relocation, and silk
screening, custom woodworking
and furniture refurbishing services.

Agriculture Oper ations

KCI’s agriculture operation is
comprised of four farms located at
Lexington, Eddyville, Burgin and
LaGrange. Revenue last year from
the sale of Registered Angus Cat-
tle, commercial cattle, soybeans,
corn, tilapia, and shrimp amounted
to nearly $750,000. Produce
grown in the farm gardens is used
to supplement inmate meals with
the surplus grown being donated
to charitable organizations via the
Kentucky Harvest Program. The
farm operation provides other non
revenue producing services for the
institutions. These include the
composting of the kitchen refuge,
ground maintenance, and snow re-
moval. Approximately 100 in
mates are employed by the farm
operation.
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Customer Base

The vast magority of Kentucky
Correctional Industries customer
base consists of government agen-
cies, primarily state government
agencies, followed by city and
county government agencies. This
fiscad year, The Administrative
Office of the Courts (AOC), with a
federally funded statewide renewal
project, has encompassed a large
portion of office furniture sales.

Other customers include hospitals,
private colleges, clubs and organi-
zations in addition to businesses
and private citizens.

M arketing Str ategies

This fisca year KCI has added
“onlocation cash ad carry” sales
in high traffic areas, such as our
Custom Wood Novelty and Toy
Sale at the Cabinet for Health and
Family Services building. Planned
for the current fiscal year is a simi-
lar event at the other mega-office
building in Frankfort, the Trars
portation Cabinet complex. These
events, besides garnering addi-
tional sales are great exposure and
heighten awareness in the commu-
nity of KCI.

Kentucky Correctional Industries
web site, http://kci.ky.gov is an in
tegral part of the KCI marketing
identity. Most established and po-
tential customers rely on the web
ste which can be easily updated
and changed, as well as distributed
with little additional cost In the
near future, on-line ordering will
be available through the web site.

KCI is in the process of updating
and improving the catalog that re-
mains a viable reference tool for
customers and the KCI sales force.

Annua Trade Shows offer an ex-
cellent opportunity to target spe-
cific markets and develop new
customers as well as refresh rela
tionships with established clients.
In addition, the KCI Showroom is
open to al agencies and the pub-
lic. Customers can see firsthand
the products and services avail-
able. The Showroom is open Mon
day through Friday, 8 am. to 4:30
p.m.

M ar keting Staff

Bill Morris serves as the Market-
ing Branch Manager and the sales
force consists of the following
Sales and Customer Service Rep-
resentatives. Jm Cockerill covers
Central Kentucky counties, Roy
Day covers Western Kentucky,
John Lawson covers Frankfort and
Northern Kentucky, and Ed Willis
has Eastern Kentucky counties.
John Ransdell is the Internal Sales
Representative covering the Show-
room and is back-up support for
the area representative’ s statewide.
Mr. Ransdell is also the account
representative for Administrative
Office of the Courts. Mike Nes
selrode rounds out the Marketing
Staff and performs all order entry
and is the Web Master for the KCI
web site.

A new addition b the Marketing
Staff this fiscal year are two con
tract, commission only, territorial
Sales Representatives. Randy
Coates covers Louisville and Jef-
ferson County, and Jim Shire cov-
ers Northern Kentucky. They pro-
vide additional representation in
these heavily populated areas.
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Kentucky Correctional Industries (Continued)

Sample Pages from the KCI Online Catalog

Clicking on any catalog item will open awindow with additional product information

Georgetown Pennyrile Barkley

Executive Cherry Executive Oak
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Division of Corrections I ndustries

The success of KCI is not only measured in dollars, but also in the reduction of the recidivism rate for
those inmates trained in our programs. An independent study done by Eastern Kentucky University,
College of Criminal Justice, found only 13.5% inmates who had worked in KCI returned to prison, com:
pared to 33% returning from the general population.

On November 29, 2000, KCI purchased and opened a new showroom, warehouse, and administrative
offices located at 1041 Leestown Road, Frankfort, Kentucky. Inmate labor was utilized to renovate an
existing building, resulting in an additional savings of hundreds of thousands of dollars to the Com-
monwealth. The new showroom is now open daily to the public, Monday through Friday, from 8:00
am until 4:30 pm.
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Division Of Corrections Training

Director
ChrisKleymeyer

Administrative Specialist
Melissa Perkinson

Regional Branch Managers

Central Region
Joe Miller

Eastern Region
Richard Fulks

Western Region
Rebecca Hendon

The Division of Corrections Train
ing designs, develops, and delivers
pre-service and in-service training
programs that meet the needs and
the mandates of the Kentucky De-
partment of Corrections. These ser-
vices are provided at the agency's
Corrections Training and Confer-
ence Center in Louisville and at

Basic Academy Final Exam
&JLCIIILU LOIILUl O 1vyvauacu e vae IUUS

prisons throughout the state. The
division operated on a budget of
$1,421,900 and provided training
for 5,537 participants at an average
daily cost of $54.55 per participant.
Corrections Training also houses
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and feeds al eligible employees
who attend Basic Academy at a
cost of $15.75 per day.

Basic Academy, a 4-week pre-
service program designed to satisfy
al legal and policy requirements
for new staff, was conducted 9
times for 543 participants. Proba
tion and Parole Initial Training, a

Eastern Region’s New Firing Range

3-week pre-service program de-
signed for new officers, was con
ducted 4 times for 62 participants.
Jail Training programs that in
cluded Newly Elected Jailer Train
ing, Basic Jall Procedures, Ad-
vanced Jall Training, and Emer-
gency Response Team Training,
were offered 38 times for 1546 par-
ticipants at regional locations
throughout the state. A variety of

Intervention Development Training

Chris Kleymeyer, Director
Division of Corrections Training

In-service programs, designed to
meet the diverse needs of staff and
offered to meet the requirement
that staff obtain 40 hours of train-
ing annualy, was conducted for
3,386 participants. These enroll-
ment figures are based on calendar
year 2004 records.

Self Defense Skills at Basic Academy

A number of significant accom:
plishments were achieved during
Fiscal Year 2004. The Leadership
Education and Development Pro-
gram (LEAD) graduated its third
class and continued its success in
developing future leaders for the
Department. Nearly 50 % of all
graduates have been promoted to
positions of leadership within the
agency. LEAD was nominated by
the Department for the 2004 Na
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Division Of Corrections Training

First Aid Skill-Out in Basic Academy

tional Innovations Award from
the Council of State Govern-
ments. On another issue, training
staff and records were subpoe-
naed to both Boyd Circuit Court
and U.S. District Court as part of
criminal and civil cases regarding
allegations of excessive use of
force by jail staff following the
death of an inmate. The courts
found Training to be neither neg-
ligent nor deficient in its delivery
of training, thus validating the
quality and effectiveness of the
agency's instructors and the cu-
riculum delivered.

Lecture at Basic Academy

Significant changes, improving
efficiency have occurred during
Fisca Year 2004. Plans have
been developed ad efforts are

26

underway to regionalize the Divi-
sion's operation. These efforts
will result in the closing of the
current facility in Louisville and
will eliminate the need to house
and feed trainees. Although exact
cost savings can not be dete-
mined at thistime, atest run of a
regional Basic Academy was con
ducting in Western Kentucky.

CPR Skills Training in Basic Academy

Other savings and efficiencies
that have occurred over the past
year included areduction in copy
machine costs by 22 % as a result
of leasing machines rather than
owning and servicing them. A de-
crease in travel costs by 16 % re-
sulted from more efficient sched-
uling of staff and an increased &
age of state vehicles rather than
personal cars. A reduction in the
number of staff meetings and the
accompanying expenses for travel
by regional staff, and discontinu-
ing the use of KCIW inmates who
provide copy room and janitorial
services for the facility aso con
tributed to the savings in travel
costs.

An additional saving measure be-
ing developed in conjunction with

regionalized training centers is
the implementation of computer-
based training. In coordination
with a divison of Screened Im
ages and the Corrections Connec-
tion utilizing a program called
CrimCast, the Division of Train
ing will be utilizing state of the
art technology to offer their stu-
dents the most up-to-date and in-
novative training through the
computer based concept. Each
employee will be issued a user id
for the system and will complete
various phases of training in one
of three locations; a home com-
puter, a work-issued desktop, or
a computer labs being estab-
lished at the institutions across the
state. The computer-based train
ing modules are being developed
by top professionals in this field
and will be scrutinized by select
staff within the Department of
Corrections prior to any student
completing the course. This will
save the Commonwealth in many
of the same ways as the regionali-
zation project, but this will aso
bring the Training Division for-
ward in the quality of programs
offered as well as attract a new
generation of Department of Cor-

WESTERN REGION TRAINING CENTER
RS 1 B TS AL ORI “;plmﬁil
OCTORER 3004 - .-
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Kentucky Department of Corrections

Division Of Corrections Training Regional Branches

Joe Miller, Branch Manager
Central Region

Central Branch

In August 2004, Joe Miller, for-
merly the Probation & Parole Su
pervisor in Digtrict 4, and a 15
year veteran of state service &
sumed the duties of Branch Man
ager of the Central Region Train
ing Center.

Mr. Miller graduated from the
University of Louisville with a
Bachelor's Degree in Sociology.
He began his career with the
Commonwealth in 1988 as a Jr
venile Services Worker. He was
promoted to Probation & Parole
Officer in 1989.

In 1998, he received the Commis
sioner's award as the Outstanding
Employee from the Louisville
Probation & Parole Office. In
1999, he was promoted to Assis
tant Supervisor in the Louisville
Southeast Probation & Parole Of
fice and in 2000, he completed the
Certified Public Managers pro-
gram through the Governmental
Services Center. He was pro-
moted to District Supervisor in
the Southeast office in 2002.
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Richard Fulks, Branch Manager
Eastern Region

Eastern Branch

In August 2004, Richard Fulks,
formerly the Training Instructor
and Coordinator at the Eastern
Kentucky Correctional Complex
(EKCC), and a 15-year veteran of
Corrections became the Branch
manager of the newly established
Eastern Region Training Center.

Mr. Fulks was hired as a Correc-
tiona Officer at the Eastern Ken
tucky Correctiona Complex in
1989. He was then promoted to
Correctional Sergeant in  April
1991.

Eight months later, he was pro-
moted to the rank of Lieutenant.
Eastern Kentucky Correctional
Complex again promoted him to
Corrections Unit Administrator |
in March 1999. In 2001 Mr. Fulks
was promoted to Corrections
Training Instructor and Coordina
tor I.

He has been a member of EKCC's
Corrections Emergency Response
Team(CERT) since the unit was
formed and has served as co-
commander and commander of
the team.

Rebecca Hendon, Branch Manager
Western Region

Western Branch

In August 2004, Rebecca Hendon,
an 18-year veteran of state ser-
vice, was appointed as the Branch
Manager of the Western Region
Training Center.

Ms. Hendon began her career in
Corrections in 1986 as a Classifi-
cation and Treatment Officer at
the Kentucky State Penitentiary
(KSP). She was promoted at KSP
to Classification and Treatment
Officer Senior in 1991 and in
1998 she accepted a position as an
Instructor and Coordinator with
the Division of Corrections Train
ing for the Western Kentucky Re-
gion.

She is a graduate of Murray State
University where she received her
bachelor’'s degree in criminal jus
tice. In 2000, she graduated from
the Kentucky Certified Public
Managers Program and in July of
2004, completed the requirements
to become a Certified Correc-
tional Supervisor (CCS) through
the American Correctional Asso-
ciation.
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Division of Corrections Training
Regional Training Offices—Central Region

The Central Regional Training Center is located on the grounds of the Roederer Correctional Complex in Old-
ham County.

The armory for the Central Region Training Center is located at the Roederer Correctional Complex in Old-
ham County. All programs involving firearms will be instructed at the Kentucky State Reformatory- Roy
Tomlinson Range.

The Central Region Training Center at Roederer Correctional Complex is under construction and is set to be
complete by the end of this calendar year.

The Central Region Training Center service area includes:

Adult Correctional Facilities:
Blackburn Correctional Complex Kentucky State Reformatory
Frankfort Career Development Center Luther Luckett Correctional Complex
KY Correctiona Institution for Women Roederer Correctional Complex
Probation and Parole Districts:
District 4 (Louisville)
Digtrict 5 (Elizabethtown)

District 6 (Danville)

District 7 (Covington)
District 9 (Lexington)

Digtrict 12 (Frankfort)
District 14 (Versailles)

36 County Jails:
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Allen Fulton McCracken
Ballard Graves McLean
Barren Grayson Meade
Breckinridge Hancock Monroe
Butler Hart Muhlenberg
Caldwell Henderson Ohio
Calloway Hickman Simpson
Calide Hopkins Todd
Christian Livingston Trigg
Crittenden Logan Union
Daviesss Lyon Warren
Edmonson Marshall Webster
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Kentucky Department of Corrections

Division of Corrections Training
Regional Training Offices—Eastern Region

The Eastern Regiona Training Center is located on the compound of the Little Sandy Correctional Complex
in Sandy Hook, KY. The Little Sandy Correctional Complex is still under construction at this time, but the
Training Center is complete and will be operational by January 2005.

The Eastern Regional Training Center will be conducting Basic Academy and Annual Training for the fol-
lowing areas/counties:

Adult Institutions

Bell County Forestry Camp Little Sandy Correctional Complex (Pending)
Eastern Kentucky Correctional Complex Northpoint Training Center

Probation and Parole

District 8 (Montgomery )
District 10 (Laurel)
Digtrict 11 (Pike)

28 County Jails

Three Forks Regional Jail Harlan Magoffin
Bell Co. Johnson Martin
Big Sandy Knott Menifee
Boyd Knox Morgan
Breathitt Lawrence Owsley
Carter Lee Perry
Clay Ledlie Pike
Elliott Letcher Rowan
Floyd Lewis Wolfe
Greenup

The Eastern Regiona Training Center will be conducting the following types of training at the center:
Correctional Officer Basic Academy

Probation & Parole Basic Academy

Correctional Officer InService

Probation & Parole InService

Deputy Jailer

Office Professionals

Firearms Instructor Training

Management Training

Standard First Aid/Train the Trainer

CoNOUA~WNE

The Eastern Regiona Training Center is a new facility with a state of the art firing range. The range has
the capability to use moving targets. The range also has an environmentally safe lead collection system.
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Kentucky Department of Corrections

Division of Corrections Training

Regional Training Offices—Western Region

The Western Regional Training Center is located on the grounds of the Western Kentucky Correctional

Complex in Lyon County.

The armory for the Western Region Training Center is located at the Kentucky State Penitentiary in Lyon
County. All programs involving firearms will be taught at the Kentucky State Penitentiary Range Training

Building.

The Training Center is under renovations to expand and update the current facility. Currently, the Center has
one classroom which seats approximately 50. When the renovations are complete, the Center will have two
classrooms — seating 35 each, a video conferencing classroom — seating 18, a computer lab with six terminals
for computer based training, a trainee break room, and a Wellness Center, which will be open 24 hours a
day — complete with a men’s and women’s locker and shower area. The new facility will also have office

and work space for the Western Region Training staff.

The service areaincludes:

Adult Correctional Facilities:
1. Kentucky State Penitentiary

2. Western Kentucky Correctional Complex

3. Green River Correctional Complex

36 County Jails:

Allen
Ballard
Barren
Breckinridge
Butler
Cadwsdll
Cdloway
Calide
Christian
Crittenden
Daviess
Edmonson
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Fulton
Graves
Grayson
Hancock
Hart
Henderson
Hickman
Hopkins
Livingston
Logan
Lyon
Marshall

Probation and Parole Districts:
1. District 1 — Paducah

A WD

District 2 -Hopkinsville
District 3— Bowling Green
District 13 — Owensboro

McCracken
McLean
Meade
Monroe
Muhlenberg
Ohio
Simpson
Todd

Trigg
Union
Warren
Webster
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Office of Adult I nstitutions

Organization Chart

Deputy Commissioner
George Million

Operations/Program Services
Charles Williams
Director

Populatiol
Assist

n Management
ant Director

LaDonna Thompson —

Classification Branch
Lance Oerther
Branch Manager

Jail Services
C. L. Watts
Administrative Specialist Il

Food Services Branch
Susan Williams
Branch Manager

Educationand Vocational
Mary Martha Slemp
Program Administrator

Capital Construction
Gunvant Shah (Acting)
Branch Manager

Medical Services

Dr. Scott A. Haas
Director

Mental Health
Kevin Pangburn
Director

artment of Corrections

Substance Abuse
|| Chris Block
Corrections Program Administrator

Sex Offender Treatment Program
Kathi Peterson
|| Lic. Pshch/Program Administrator

Psychiatric Services
Vacant
Medical Specialist |

Sex Offender Risk Assessment
JimVan
|| Lic. Pshch/Program Administrator

Psychiatric Services
Vacant
Medical Specialist |
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Bell County Forestry Camp
Michael Ferguson
Interim Warden

Green River Correctional Comple:
PattiWebb
Warden

Kentucky State Reformatory
Larry Chandler
Warden

Ky Correctional Inst. for Women
Doris Deuth
Warden

Kentucky State Penitentiary

— GlennHaeberlin

Warden

Marion Adjustment Center
Caroline Mudd
Warden

Luther Luckett
Tom Dailey
Warden

Frankfort Career Developmt Ctr
Cookie Crews
Warden

Western Ky Correctional Complex
Tom Simpson

I Warden

nrt

Lee Adjustment Center
Randy Stovall
Warden

Roederer Correctional Complex
James Sweatt
Warden

Northpoint Training Center
Jim Morgan
Warden

Little Sandy Correctional Comple:
Gary Beckstrom
Warden

Blackburn Correctional Complex
Steve Haney
Warden

Eastern Ky Correctional Complex
John Motley
Warden
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Kentucky Department of Corrections

Office of Adult I nstitutions

Deputy Commissioner
George Million

Administrative Assistant
Allison Clifton

Director of Operations and
Program Services
Charles Williams

Assistant Director
LaDonna Thompson

Director of Medica Services
Dr. Scott A. Haas

Director of Mental Health
Kevin Pangburn

Capital Construction Branch
Branch Manager

The Office of Adult Institutions is
responsible for providing opera
tional and programming support
to the state’s 12 adult correctional
facilities. Additionally, the divi-
sion is responsible for inmate edu-
cation, emergency preparedness,
security threat groups, as well as
chaplain and volunteer services.

The Office of Adult Ingtitutions
has nearly 2,897 employees. The
majority are employed within the
state's twelve correctiona institu-
tions.

Pictured left to right, Don Bottom, Paula Hal-
den, LaDonna Thompson, Janet Conover,
Clark Taylor
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By utilizing in-house labor (staff
and inmates) The Capital Con-
struction Branch has reported a
savings of approximately
$3,775,000 in labor and $63,000
in design fees.

Among the most notable projects
was the dismantling of the cod
boiler at (BCC) that would have
cost $40,000 from an outside con-
tractor, but instead, the job was
completed by the Capita Con
struction Branch utilizing inmate
labor.

A new recreation building was
also constructed at Bell County
Forestry Camp (BCFC) that real-
ized $57,582.28 in savings.

Kentucky State Reformatory
(KSR) is presently using inmate
labor to build a new Medical Ser-
vices Building, renovate the old
Post #5 for the Personnel Services
project to begin preparation for
the black topping project. KSR in-
mate labor is aso being used to
renovate the old motor pool for
the regiona training site and in
stall a double fence at Correc-
tional Industries. This will alow
the closing of two gun towers.

The KSR projects are not in
cluded in the above cost savings
amounts because no price quotes
were obtained from outside con
tractors.

Along with serving as an integral
part of the Division of Personnel
Services Regional Office consoli-
dation project, KSR has reviewed
the medical department for effi-
ciency of operations and effective
scheduling which has resulted in a
25% contract employee cost re-
duction.

£ )
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George Million, Deputy Commissioner,
Office of Adult Institutions

Continuation of a composting qo-
eration for liquid food waste for
Western Kentucky Correctiona
Complex (WKCC), Kentucky
State Penitentiary (KSP), and
three state park systems has saved
taxpayers $14,497 during the first
six months of this year.

In education, several administra
tion positions have been consoli-
dated to hold down costs. The
number of principals has been re-
duced from eight to five. Seven
teaching positions have been held
vacant for savings of $212,000 in
FY 04. Also, class sizes have
been enlarged.

The classification branch now e
quires the reviewing of inmates
once a year instead of twice a year
to allow staff attention in other
important areas. Another change
has involved the approva process
for Class on a monthly basis in
stead of submitting transfers ar
nually. All inmate movements
within the jail system have been
transferred from the Office of Lo-
cal Facilities to the Classification
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Kentucky Department of Corrections

Office of Adult I nstitutions

Branch . This has streamlined the
process and eiminated the unnec-
essary process of local facilities
receiving the request for the move
and then reporting it to classifica
tion.

Division of Oper ations/Program
Services

The areas of responsibility within
the Division of Operations and
Program Services are:

Population Management, Classifi-
cation, the Food Services Branch,
the Educational and Vocational
Programs Branch, and the Capital
Construction Management
Branch.

Charles Williams, Director

Operations & Program Services
wlasaliitaltivll DI aliul i

It is the responsibility of the Clas
sification Branch to oversee the
classification and placement of
inmates in Adult Correctiona Fa
cilities and loca jal facilities.
This responsibility includes stay-
ing current with practices of other
correctional agencies to ensure
the Department is working within
the best framework to make deci-
sions regarding custody level. In
mate custody levels for Kentucky
felons are determined through an
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objective based risk instrument
that was developed through the
assistance of the National Institute
of Corrections (NIC).

The Classification Branch staff
develops and monitors the imple
mentation of classification poli-
cies and procedures to ensure
compliance with changing stat-
utes and system improvements.
This branch is aso responsible for
reviewing the classification of in
mates in loca facilities, such as
jails and community centers.
Training in the classification
process is provided to field staff
on an annual basis.

Food Services

The goal of the Kentucky Depart-
ment of Corrections Food Service
Department is to provide each in
mate a wholesome and nutritious
diet within a set budget alow-
ance. Meds are prepared and
served under strict sanitary condi-
tions according to regulations set
by the Kentucky Department for
Health Services and the Kentucky
Department of Corrections. Food
Service is aso regulated under the
American Corrections Associa
tion (ACA) standards including
food service and sanitation stan
dards.

Each institution operated by the
Department of Corrections fol
lows a “Master Menu” planned in
accordance with Recommended
Daily Allowances as recognized
by the National Academy of Sci-
ences. Annua resident inmate
surveys and assistance from insti-
tutional food service personnel

are included when planning the
Master Menu. The menu consists
of a twenty-eight (28) day cycle,
rotating on a ninety-one (91) day
basis. Completed menus are are
lyzed for nutritional content.
Menus are written to include the
recommended US Dietary guide-
lines for Americans. These in
clude the 30% fat recommenda
tion, high in carbohydrates, ade
quate but not excessive protein
intake, and moderation in choles
terol, calories, and sodium.
Foods are prepared for the with
limited or no sat, limited season
ings, reduced frying with vegeta
ble oils, and no fat or meat based
seasonings. It is the goa of the
Department to improve diet
through healthy cooking on the
main line. The long-term benefit
being reduced medical costs for
the inmate population.

Although portion sizes are listed
on the menus, sdf-serve food
choices are encouraged whenever
possible. This alows an individ-
ual to make choices as well as
saving the Department money.

Food products used by the De
partment are purchased under the
state purchasing regulations and
schedules, as well as utilization of
seasonal farm produce grown m
the Corrections farms. Pu-
chased food products are limited
to best buy combination of quality
and price. Food Service also feeds
one meal per shift to staff while
on duty. DOC feels while this
benefits staff morale, it aso pro-
vides additional security in the
dining rooms during the meal pe
riod.
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Effective January 5, 2005, the food
service operations will convert
from self-operation by the Depart-
ment to ajoint venture operated by
Aramark Correctional  Services
and supervised by the Department.
The Department anticipates this
change as an improvement and en
hancement to genera food service
operations. Aramark brings with it
years of experience, tremendous
buying power, and great successin
the correctional market. Aramark
will continue to operate the food
service operations in the same
venue as the department. Quality
control and maintaining a nutri-
tious, satisfying menu will be a top
priority for both Aramark and the
Department. Because of
Aramark’s substantial buying
power, the department will benefit
with reduced food service costs.

Educational and Vocational
Programs Branch

The Department of Corrections, in
conjunction with the Kentucky
Community & Technical College
System (KCTCS), provides in
mates with an extensive education
program. Included are a literacy
program, adult basic education and
GED preparatory classes and test-
ing, in al 12 correctional institu-
tions. In FY 03 atotal of 378 GEDs
and 293 vocational diplomas were
issued during the school year. In
addition, there were 546 inmates
enrolled in the college program.
The Department also offers a vari-
ety of vocational training opportu-
nities in 39 different technica
training programs. In FYO03, ap-
proximately 52% of the inmate
population was involved in some
type of educational or vocational

training program.

Comparable academic and voca
tional programs are also offered at
the two facilities with which the
department contracts to house i+
mates.

Capital Construction
M anagement Branch

The Capital Construction Manage-
ment Branch (CCMB) manages
the design, construction, and main
tenance activity for the Depart-
ment of Corrections. CCMB over-
sees the funds alotted for capital
construction and equipment pur-
chases appropriated by the General
Assembly for the Department of
Corrections institutions.

Bert Wang, Architect, CCMB

In addition to construction activi-
ties, CCMB is responsible for de-
signing small construction pro-
jects, providing assistance on
ASHA and environmental matters,
and providing guidance on water
and sewage plants, as well as trou-
bleshooting engineering and main-
tenance projects.

CCMB began fiscal year 2004
with 108 open projects funded
with $189,024,287.00 dollars and
ended the year with 79 projects
with allotments totaling

—
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Gunvant Shah, Acting Manager,
Capital Construction Management Branch

$154,817,915.00. During the
course of fiscal year 2004, twenty-
nine capital projects were com
pleted. By utilizing in-house labor
(staff and inmates), CCMB esti-
mates that approximately
$3,775,000.00 was saved in labor
and $63,000.00 in design fees.

CCMB staff works closely with
Finance and the Department of En-
gineering, Wardens, Fiscal Offi-
cers and others to make sure that
Corrections is in compliance with
regulations set forth by the State
on capital projects. Each institu-
tion has unique needs and updates
for modernization makes each pro-
ject different from one institution
to another.

M edical Services Division

The office of the Division of
Medical Services provides admin-
istrative oversight and direction for
all aspects of inmate hedlth care,
including pharmacy operations,
medical, psychiatric, dental and
nursing services, post-
hospitalization and end of life care.
In addition to ensuring that all in-
mates recelve health screenings,
physical exams, primary care, spe-
cialty care referrals and emergency
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M edical Services and Mental Health Divisions

Dr. Scott A. Haas, Director,
Medical Division

services, the Division aso provides
for chronic care clinics designed to
monitor and treat inmates on a
regularly scheduled basis with the
following chronic conditions:
Asthma, Diabetes, Epilepsy, Hepa
titis C, High Cholesterol, High
Blood Pressure and HIV infection.
All care is provided in accordance
with state and federa law, state ad-
ministrative regulations, American
Correctional Association standards
and the standard of care for the
practice of correctional medicine.

Hogspitalization services are pro-
vided by a number of Kentucky
hospitals through an established
network of providers. The Ket
tucky Department of Corrections
Health Services Network (KHSN)
is a system that provides negotiated
rates with most hospitals ad a
number of speciaty providers
across the state.  This network is
the result of a collaborative effort
between the Department of Cor-
rections and the University of Ken
tucky. Additional advantages of
the network include quality assur-
ance, Uutilization review, verifica
tion of billing and pre-authorization
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of scheduled procedures. The im-
plementation of the KHSN has re-
sulted in savings of over 40% for
hospitalization services.

Pharmacy Services are provided
via a contract with Secure Phar-
macy Plus, which provides all
pharmaceutical products for all &
cilities in the Department, includ-
ing many jails and halfway houses
across the state. Through regularly
scheduled pharmacy & therapeutic
committee meetings, prescribing
patterns are reviewed and recom-
mendations formulated to continu-
aly reduce medication related ex-
penditures. Additionally, a model
drug formulary helps control phar-
macy costs by listing preferred
medi cations, while also providing a
mechanism for utilizing non
formulary medications when indi-
cated.

This office aso coordinates all
medical transfers for 97 county
jails and al state prisons, provides
for an inmate medical grievance
procedure and clinical consultation
to other divisions of the Depart-
ment of Corrections, including the
Division of Corrections Training.
The Division of Medical Services
may be reached at 502-564-2220.

M ental Health Services

The Division of Mental Health pro-
vides administrative oversight and
clinical direction for al menta
health programs offered to inmates
in the Department of Corrections
and some additional services to
those inmate on probation and pe-
role. Inmates receive a comprehen
sive mental heath appraisal upon

Kentucky Department of Corrections

Kevin Pangburn, Director
Mental Health Division

admission to the DOC, alowing
them to recelve genera menta
health services, including individ-
ua counseling, group therapy and
crisis management as needed. . The
Division of Mental Health also pro-
vides Sex Offender Treatment and
pre-conviction Sex Offender Risk
Assessment. Significant to many
inmates is the opportunity to re-
ceive Substance Abuse Treatment
while incarcerated. Because studies
show that 70-80% of inmates ex-
perience problems with alcohol and
other drugs, the Department of
Corrections places great emphasis
on substance abuse treatment, and
currently has programs available in
six of our ingtitutions, including the
Kentucky Correctional Institute for
Women. By spring, 2005, the num-
ber of prison substance abuse treat-
ment beds will have grown by
nearly 50% from the summer of
2004. Additional treatment beds
are now available in the Hardin
County and Christian County jails.
This continued growth reflects the
commitment of the DOC to main
taining professional programs to
assist the inmate population and aid
in the reduction of recidivism.
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BELL COUNTY FORESTRY CAMP
Route 2, Box 75

Pineville, KY 40977

Warden: Michael Ferguson (Interim)
Secretary: NinaMayes

Phone: 606-337-7065/337-7925

Fax # 606-337-1312

EASTERN KY CORRECTIONAL COMPLEX
200 Road To Justice

West Liberty, KY 41472

Warden: John Motley

Secretary: Jill Bailey

Phone: 606-743-2800

Fax #: 606-743-2811

GREEN RIVER CORRECTIONAL COMPLEX
1200 River Road

P.O. Box 9300

Central City, KY 42330

Warden: Patti Webb

Secretary: Sue Martin

Phone: 270-754-5415

Fax #. 270-754-2732

KENTUCKY STATE PENITENTIARY
P. O. Box 5128

Eddyville, KY 42038-5128

Warden: Glenn Haeberlin

Secretary Jeri Parish

Phone: 270-388-2211

Fax #: 270-388-5529
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BLACKBURN CORRECTIONAL
COMPLEX

3111 Spurr Road

Lexington, KY 40511

Warden: Steve Haney

Secretary: Rose Sewell

Phone: 859-246-2366

Fax #. 859-246-2376 246-2376

FRANKFORT CAREER DEVELOPMENT
CENTER

Coffee Tree Road

P.O. Box 538

Frankfort, KY 40602

Warden: Cookie Crews

Secretary: Cheryl Shuck

Phone: 502-564-2120

Fax #. 502-564-4968

KY CORRECTIONAL INSTITUTION FOR
WOMEN

P.O. Box 337

Pewee Valley, KY 40056

Warden: DorisDeuth

Secretary: Donna Dailey

Phone: 502-241-8454

Fax #. 502-241-0372

KENTUCKY STATE REFORMATORY
3001 West Highway 146

LaGrange, KY 40032

Warden: Larry Chandler

Secretary: Jonda Garrett

Phone: 502-222-9441

Fax #: 502-222-8115

LITTLE SANDY CORR COMPLEX
RT 1, Box941

Sandy Hook, KY 41171-9737
Warden: Gary Beckstrom
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Kentucky Department of Corrections
| nstitutions

LUTHER LUCKETT CORRECTIONAL COMPLEX NORTHPOINT TRAINING CENTER

Dawkins Road, Box 6 Highway 33, Box 479
LaGrange, KY 40031 Burgin, KY 40310

Warden: Tom Dailey Warden: Jim Morgan
Secretary: MataMiller Secretary: Joan Satterly

Phone: 502-222-0363/222-0365 Phone: 859-239-7012

Fax # 502-222-2043 Fax # 859-239-7560
ROEDERER CORRECTIONAL COMPLEX WESTERN KY CORRECTIONAL COMPLEX
P.O. Box 69 374 New Bethd Rd.,,
LaGrange, KY 40031 Fredonia, KY 42411

Warden: James Sweatt Warden: ThomasL. Smpson
Secretary: Gayla Roberts Secretary: Dorothy Crady
Phone: 502-222-0170/222-0173 Phone: 270-388-9781

Fax # 502-222-9746 Fax # 270-388-0031

Kentucky Departiment of Corrections

Frankfort Career Blackbum Correctional
Developrnent Center (FCDIC)

5 EastemnI;CfEtusk
t

Luther Luckstt Comrectional Co raplex { LLCC R Cole

Roederer Correctional Complex (RO —_ ™ [

Kentucky State Reformatory (KSR —— __--_-: o

Kentucksy Correctional Institute
For Women (ECITW)

Westem Eentucky
Correctional Coragplesx
(W

[entucksy State )
Penitertiary
(E5F)

" Lee & djnstrnent

' e . | Center (LAC)
Green River Ilarion &djustment Morthpoint Training Bell Clounty
Correctional Complex (GRCC) LenteL Center (NTC)  Eypastry Camp (BCFC)
B state Betinrion epe .
B erivas betinmion Adult Facilities
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Population Data

All DOC Offenders
Three Years Comparison

By Gender
Females M ales Total
04 03 02 04 03 02 04 03 02

KSP 834 801 842 834 801 842
KSR 1,884 1,843 1,518 1,884 1,843 1,518
EKCC 1,694 1,662 1,597 1,694 1,662 1,597
GRCC 949 956 953 949 956 953
KCIW 720 702 640 720 702 640
LLCC 1,080 1,078 970 1,080 1,078 970
NTC 1,228 1,084 1,065 1,228 1,084 1,065
RCC 886* 888* 760* 866* 888* 760*
WKCC 657 618 564 657 618 564
BCFC 246 225 221 246 225 221
BCC 582 550 515 582 550 515
FCDC 204 200 191 204 200 191
LAC 319 527 479 319 527 479
MAC 821 578 549 821 578 549
ClassD 359 300 241 2916 2,414 2,437 3275 2,714 2,678
H/W 167 139 125 451 391 559 618 530 684
CClIP 63 26 37 691 226 414 754 252 451
Cl 263 102 81 1059 589 564 1318 691 645
KY O/S 105 105
TOTALS 1,572 1,269 1138 16,504 14,627 14,288 18,069 15,896 15,426
* Includes Assessment Center inmates

Type of Offense All DOC Institutions
Three Years Comparison

@ Violent
Sex

U Drug

U Weapon

Property
E Miscellaneous
® Other Code

2004 2003 2002

38
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Population Data

Demographic Data for All Doc Offenders
Three Years Comparison

2004 2003 2002
White 68.2% 66.9% 66.0%
Black 30.3% 32.0% 32.9%
Other 1.4% 1.2% 1.1%
Total 100.0% 100.0% 100.0%
Type of Offense
Violent 35.4% 39.1% 38.9%
Sex 10.9% 11.1% 11.0%
Drug 25.7% 22.8% 22.9%
Weapon 1.5% 1.4% 1.2%
Property 21.6% 21.6% 22.1%
Miscellaneous 3.8% 4.0% 3.9%
Other Code 1.1% 0.0% 0.0%
Total 100.0% 100.0% 100.0%
County of Conviction
Jefferson 21.3% 22.3% 23.4%
Fayette 8.2% 9.3% 9.6%
Kenton 3.7% 4.4% 4.3%

Ethnic Data for All Doc Offenders
Three Years Comparison

y/

2003

O White E Black O Other
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Kentucky Department of Corrections

Population Data

Population By Years to Serve
Three Years Comparison

Years To Serve 2004 2003 2002
1-3 Years 16% 12% 13%
4-5 Years 20% 20% 19%
6-9 Years 14% 14% 14%
10 Years 12% 14% 13%
11-14 Years 7% 7% 7%
15 Years 5% 5% 5%
16-20 Years 9% 10% 10%
Over 20 Years 12% 13% 13%
Life w/o Parole for 25 years 1% 1% 1%
Life w/o Parole 0% 0% 0%
Life 3% 3% 3%
Death 0% 0% 0%
Total 100% 100% 100%

0 1-3 Years

4-5 Years

00 6-9 Years

m (7 010 Years

11-14 Years

O 15 Years

16-20 Years

O Over 20 Years
Life w/o Parole for 25 years
Life w/o Parole
O Life

O Death

2004 2003 2002

40

20NA A nniial Dannrt



Population Data

Population By Age
Three Years Comparison

Age 2004 2003 2002
Under 21 3% 4% 4%
21-25 19% 19% 19%
26-30 17% 17% 17%
31-35 16% 15% 15%
36-40 15% 16% 16%
41-45 13% 13% 13%
46-50 8% 8% 8%
Over 50 8% 8% 8%

100% 100% 100%

Population Over Age 40
Three Years Comparison

v

v
2004 2003 2002
@ 41-45 2,242 2,123 2,002
46-50 1,445 1,245 1,162
O Over 50 1,441 1,299 1,214
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Kentucky Department of Corrections

Population Data

County Name

Adair
Allen
Anderson
Ballard
Barren
Bath

Bell

Boone
Bourbon
Boyd
Boyle
Bracken
Breathitt
Breckinridge
Bullitt
Butler
Calloway
Campbell
Carldwell
Carlisle
Carroll
Carter
Casey
Christian
Clark

Clay
Clinton
Crittenden
Cumberland

Daviess

42

Black
M F
10 1
4
4 1
24
3
13 1
34 2
19
16 1
37 1
6 2

3
2
19 1
76 8
26 4
4
10 1
1
235 12
25 2
1
1
1
4
107 17

White

M

45
43
25
41

159
218
27
135

52
92
113
39
118
351

23
11

24
23
311

Admissions By County

Other

M

w N R R

F

TOTAL

410
124
79
75
27

475

County Black
Name M E
Elliott

Estill

Fayette 715 53
Fleming 1

Floyd 1
Franklin 64 5
Fulton 67 1
Gallatin 4
Garrard 12 1
Grant 6 2
Graves 46 7
Grayson 1 1
Green 2
Greenup 3
Hancock 1

Hardin 101 6
Harlan 8
Harrison 4 1
Hart 11 1
Henderson 86 8
Henry 2 1
Hickman 21 1
Hopkins 65 2
Jackson

Jefferson 2175 117

Jessamine 15 1

Johnson

Kenton 180 6
Knott

Knox 4

White
M F
20
40 3
596 70
24 4
104 20
93 9
36 5
25 3
41 2
103 7
101 16
127 13
24 4
64 9
20 2
223 29
113 18
26 7
50 9
243 37
24 4
29 6
172 31
17 1
1,388 107
104 9
36 1
431 47
14
115 14

Other

M

F

TOTAL

20
43
1,489
29
125
173
121
35
56
120
171
142
30
77
23
367
139
39
71
378
32
57
274
18
3,849
130
37
672
14
133
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Kentucky Department of Corrections

Population Data

Admissions By County

County Name Black White Other TOTAL County Black White Other TOTAL
M F M F M F Name M F M F M F

Laurel 4 210 23 237 Oldham 4 1 39 2 1 47
Lawrence 25 1 26 Owen 4 47 4 55
Lee 28 28 Owsley 8 1 9
Leslie 20 2 22 Pendleton 2 1 26 29
Letcher 2 44 8 4 Perry 2 59 3 1 65
Lewis 36 4 40 Pike 4 209 17 230
Lincoln 5 12 5 52 Powell 34 1 35
Livingston 37 8 45 Pulaski 11 1 188 21 4 2 227
Logan 38 1 62 9 110 Robertson 3 1 4
Lyon 8 17 1 26 Rockcastle 58 9 67
Madison 41 1 153 14 3 212 Rowan 4 83 8 95
Magoffin 13 13 Russell 42 4 46
Marion 24 3 37 2 66 Scott 12 51 1 1 65
Marshall 2 114 10 1 127 Shelby 35 3 52 5 6 101
Martin 26 3 29 Simpson 34 2 35 5 76
Mason 34 59 6 1 100 Spencer 1 19 1 21
McCracken 201 17 277 37 7 539 Taylor 23 4 70 6 1 104
McCreary 80 16 9% Todd 11 1 39 2 53
McLean 42 7 49 Trigg 10 14 1 1 26
Meade 10 1 137 9 3 160 Trimble 13 1 1 15
Menifee 11 1 12 Union 13 47 7 67
Mercer 11 1 4 7 2 65 Warren 142 5 308 39 13 1 508
Metcalfe 1 26 1 28 Washington 7 28 5 3 43
Monroe 11 35 4 1 51 Wayne 6 1 73 7 87
Montgomery 13 84 10 107 Webster 6 21 3 30
Morgan 1 25 1 27 Whitley 1 130 17 148
Muhlenberg 16 163 31 210 Wolfe 12 12
Nelson 37 2 121 14 174 Woodford 13 1 38 4 3 59
Nicholas 15 15

Ohio 2 107 9 1 119 TOTAL 3,607 224 4,369 487 151 4 8,842
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Kentucky Department of Corrections

Security Levels- CPP 185

Level 1 Security

These are facilities under contract to operate a community-based program. Housing may be a halfway
house, contract facility or jail.

Only an inmate with community level custody shall be housed at these facilities.

L evel 2 Security

The institutions shall have a clearly designated institutional perimeter. Housing may be in aroom, dormi-
tory or single living area. These institutions may also have holding cells.

Only reduced custody levels shall be housed at these institutions.
The Following adult facilities are designated as Level 2 Security:

Frankfort Career Development Center (FCDC) Blackburn Correctional Complex (BCC)
Bell County Forestry Complex (BCFC) Marion Adjustment Center (MAC)
Level 3 Security

The institutions shall have a secure perimeter, which may include the use of a tower occupied twenty-four
hours a day, or some form of external patrol or detection device. Housing may be in a cell, room or dormi-
tory.

All custody levels may be housed at these institutions. Any inmate with a maximum custody level shal be
housed in a high security area.

The Following adult facilities are designated as Level 3 Security:
Western Kentucky Correctional Complex (WKCC)  Kentucky State Reformatory (KSR)

Kentucky Correctional Institute for Women (KCIW)  Northpoint Training Center (NTC)
Eastern Kentucky Correctional Complex (EKCC) Roederer Correctional Complex (RCC)

Green River Correctional Complex (GRCC) Lee Adjustment Center (LAC)
Luther Luckett Correctional Complex (LLCC) Little Sandy Correctional Complex (LLCC)
Level 4 Security

The institutionshall have all secure housing in cells, a secure perimeter with a tower occupied twenty-four
hours a day, and may have external patrol or detection devices.

All custody levels may be housed at this institution. The Specia Security Unit and Protective Custody
Unit for males shall also be housed here.

Only one adult facility is designated as Level 4 Security:
Kentucky State Penitentiary (KSP)
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Kentucky Department of Corrections

L]

Warden
Michael Ferguson (Interim)

Deputy Warden
Michael Ferguson

Administrative Assistant
NinaMayes

Address
Route 2, Box 75
Pineville, KY 40977

FY 2004 Average Daily
Population - 240

Staff - 47

Custody Level
Minimum

Bell County Forestry Camp

The Bell County Forestry Camp
(BCFC) is a minimumsecurity in
stitution established in 1962 as a
satellite of the Kentucky State Re-
formatory at LaGrange, Kentucky..
The mission of the BCFC is to pro-
mote public safety by separation
through incarceration from the
community and to prepare incar-
cerated felons to be capable of con
tributing to society in a positive
manner upon release

BCFC is situated approximately 14
miles southwest of Pineville, Ken

tucky. BCFC grounds cover an
area of approximately 15 acres in

20NA Anniial Rennrt

rural Bell County. There are 23
buildings on the compound includ-
ing a dormitory, which contains 3
casework offices and 2 temporary
holding cells. In addition to the
dormitory, there are other buildings
which consist of an academic
school, administration building,
kitchen/dining hall, inmate library,
inmate canteen, chapel, caustic/
toxic maintenance, training center
and a number of storage, utility and
support buildings. A water plant
supplies the institution with drink-
ing water as well as a sewage treat-
ment plant.

BCFC houses 250 inmates and em-
ploys a staff of 46 full time and 1
part time employees along with
community volunteers in the areas
of religion, substance abuse and
literacy training.

Highlights

The new recreation building has
been one of the most welcome ad-
ditions to the Bell County Forestry
Camp. The new building has ex-
panded the recreational opportuni-
tiesavailable at BCFC.

The addition of a new 250 kilowatt
emergency generator for the dor-
mitory has ensured normal dormi-
tory operations in power outages.
This replaced the old system which
provided only emergency lights
and minimal operational outlets.

The implementation of weight me-
chines and the remova of free
weights from the yard has seen ac-
cidents with weights requiring
medical attention drop to zero.

On October 4, 2003, the new Bell
County Forestry Camp Medica
Building was opened. The medical
department moved from a 2room
crowded area to a 10-room depart-

Warden Michael Ferguson

ment by completely renovating the
old recreation hall using an inmate
construction crew.

The medica building now consists
of a charge nurse office and con
ference room, a records room, a
doctor/nurse office, two exam
rooms, a medication room, a stor-
age room, a waiting room and a
staff and inmate bathroom.

The new medical building makes it
possible for more efficient and pri-
vate care for the inmate population.
The doctor and dentist can now see
inmates in the Medical Building at
the same time.

BCFC CERT Team
Reducing Recidivism

BCFC isresponsible for the protec-
tion of society and the control of
inmate behavior. Protection of the
public and inmate program success
can best be achieved by providing
programmatic opportunities. The
primary program thrust is targeted
at developing the living learning
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Bell County Forestry Camp

and working skills of the inmate to
assist him in securing and main-
taining adequate employment
upon release. These opportunities
include academic education, con-
structive and relevant work as-
signments, recreational activities
and inmate saf help groups.
BCFC has several programs in
place that help reduce recidivism.

BCFC Academic School has both
day and night school GED classes.
College class is offered in the
spring and fall through Southeast
Community College.

BCFC has a Substance Abuse Pro-
gram, which combines both AA
and NA. Life Without A Crutch”
is a program that generates posi-
tive feedback from inmates that
are preparing for release. There is
also a pre-release program to &
sist inmates with release.

Security I nitiatives

Counts, searches, substance abuse
testing and an effective CERT
team are just a few of the ways
staff continues to maintain a safe,
secure environment for staff, in
mates and the community.

Fiscal Responsibility and
Budgetary Compliance

All purchases are approved prior
to purchase to assure proper budg-
eting control. The Fiscal Officer
and the Warden attend quarterly
budget hearings with Finance in
Central Office. With any pu-
chase beyond normal routine Cen-
tral Office is consulted.

Programmatic and Operational
Areas

Programmatic areas at BCFC i+
clude Religious opportunities

46

through the Chaplain and the
Chaplain Volunteers. The Chap-
lain organizes an annual Tent Re-
vival with guest speakers, singers
and guest throughout the su-
rounding community and counties.

BCFC Chapel

All inmates are encouraged to &-
tend and participate. Religious
services for many faiths are pro-
vided for inmates at BCFC.

The Recreation hall provides
many activities daily. BCFC Rec-
reation Leader also plans for spe-
cia holiday activities with tourre-
ments and prizes awarded. Rec-
reation includes fishing, softball
and bingo.

Alcohol and Other Drug Addic-
tions (AODA) or Life Without A
Crutch is a program to help in
mates adjust and prepare for life
outside the ingtitution once they
are released from the Department
of Corrections.

Inmates may also enroll in classes
in the spring and fall through
Southeast Community College.

Operational areas include the
CERT Team for apprehension -
forts during an escape. The con
tinued follow-up of apprehension
efforts through phone calls, check-
ing leads and contacting the e

capee’'s families for information
they may have about the inmate.

BCFC continues to respond in an
effort to assist the Kentucky Divi-
sion of Forestry with Forest Fire
Suppression during the fire sea
sons each fall and spring by serd-
ing crews as needed.

Also, the maintenance department
and inmates work together to
achieve the construction goals for
the institution.

New Technology or Automated
Enhancements

BCFC has recently installed a new
Nortel Automated Telephone Sys-
tem. This has improved telephone
communication throughout the in-
stitution. Voice mail has improved
staff response more quickly to
callers.

Conclusion

The greatest asset at the Bdll
County Forestry Camp is the staff.
The staff at BCFC wear so many
hats and assist in so many areas
outside their normal duties. This
willingness to go beyond the nor-
mal job duties is what sets the
BCFC staff apart.

Staff dedication to reach assigned
goals has become a trademark of
the BCFC employee.

BCFC Dormitory in the Summertime
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Kentucky Department of Corrections

Bell County Forestry Camp
Demographic Data

Race Count Percent Inmate C()2unt by Race
White 156 63.4% 88 @ White
Black 88 35.8% O Black
Other 2 0.8% 156 O Other
Total 246 100.0%
Type of Offense Count Percent Inmate Count by Type of Offense
Violent 104 42.3% 1 Oviolent
;T;(g 0 0.0% 50 Sex
83 33.7%

Weapon 8 3.3% 8 i
Property 50 20.3% - Weapon
Miscellaneous 1 0.4% Property
Total 246 100.0% 83 0 B Miscellaneous
Years to Serve Count Percent
1.3 Years L 0.4% Inmate Count by Yearsto Serve B 1.3 voars
4-5 Years 37 15.0% 0 4-5 Years
6-9 Years 51 20.7% 24 1 1 37 06-9 Years
10 Years 49 19.9% 37 010 Years
11-14 Years 29 11.8% 11-14 Years
15 Years 17 6.9% 17 51 815 Years
16-20 Years 37 15.0% 29 16-20 Years
Over 20 Years 24 11.2% 49 O Over 20 Years
Death 0 0.0% Death
Other 1 0.4% Other
Total 246 100.0%
Age Count Percent
Under 21 3 1.2% Inmate Count by Age 3 Under 21
21-25 46 18.7% 8 3 21-25
26-30 44 17.9% 27 46 0 26-30
31-35 19.5%

36-40
41-45 37 15.0% 44 @41-45
46-50 27 11.0% 3 -

46-50

Over 50 8 3.3% 48
Total 246 100.0% —Overso

20NA Anniial Rennrt 47



Blackburn Correctional Complex

Warden
Steve Haney

Deputy Warden - Security
Bill Briscoe

Deputy Warden - Programs
Kimberly Whitley

Administrative Assistant
Rose Sewell

Address
3111 Spurr Road
Lexington, KY 40511

FY 2004 Average Daily
Population - 561

Staff - 142

Custody Level
Minimum

TUOONRNDOUTTT CUITTCOolruria UTT I|~Jl ON

(BCC), the largest of the mini-
mum-security institutions operated
by the Kentucky Department of
Corrections was named for for-
mer Governor Luke P. Blackburn.
He was governor from 1879-1883
and was noted for his prison re-
form. BCC was made a part of the
Kentucky Department of Correc-
tions in 1972 when it was trars
ferred from the old Department of

48

Child Welfare.

BCC is a 594 bed facility used for
incarcerating adult males for up to
48 months, who have been con
victed of felony charges. The
physical plant consists of thirty-
five buildings on 456 acres of land
that house Academic/Vocational
programs such as Masonry, Car-
pentry, Horticulture, Electricity
and Welding. It also accommo-
dates Correctional Industries
which produces office panel and
computer work zone systems,
stackable chairs and folding ta
bles. In addition, there are support
service facilities and four living
units located in five buildings.

The ingtitution has a farming @-
eration and herd of registered An-
gus cattle located on the grounds
as a Thoroughbred Retirement
Foundation Program that can
maintain up to 70 thoroughbred
horses that are available for adop-
tion.

Blackburn staff consists of 128
full-time staff positions and
14educational and other staff.

Highlights

Fathers and Children Together, a
parenting program for incarcerated
fathers, was nationally recognized
by the United States Department
of Health and Human Services,

Chapel

Warden Steve Haney

Office of Child Abuse and Neglect
and the Administration for Fami-
lies and Children with an award
entitted “Emerging Practices in
the Prevention of Child Abuse and
Neglect” in August 2003. In Sep-
tember 2003, Blackburn Warden
Steve Haney was named Warden
of the Year by the Kentucky De-
partment of Corrections and the
Kentucky Council on Crime and
Delinquency.

Reducing Recidivism

BCC offers a wide range of pro-
grams aimed at behavior modifi-
cations. Among these programs
are Alcoholics Anonymous, Alco-
hol and Chemical Treatment Se-
ries, Anger Management, Alcohol
and Other Drug Addictions, Fa
thers and Children Together, Na-
cotics Anonymous and Success
Education Program.

Security I nitiatives

Although Blackburn Correctional
Complex is a minimum security
institution, safety and security are
considered to be of utmost impor-
tance. Security staff and all other
staff members with office and
working duties beyond the con-
fines of the Administrative areas
cary two-way radios and have

20NA A nniial Dannrt



Kentucky Department of Corrections

Blackburn Correctional Complex

body aarms available if desired.
Inmate counts are conducted at
regular and irregular intervals
twenty-four hours a day to assure
inmates are not only present but
where they are required to be.
Blackburn has a twelve
man Certified Emergency Re-
sponse Team (CERT) composed of
Blackburn employees avalil-
able twenty (24) hours a day for in
stitutional, inmate, visitor and staff
searches as well as any
emergency Situation that would
arise.

Fiscal Responsibility and
Budgetary Compliance

Blackburn Correctional Complex
promotes fiscal responsibility
through a variety of avenues. The
Warden, Fisca Manager and the
Central Receiving Warehouse
monitor purchasing for the Institu-
tion. All purchases for the institu-
tion must have the Warden's or his
designee’s approval, as well as the
approval of the Fisca Manager.
Staff requesting items for purchase
must justify the need and provide a
cost estimate prior to receiving g-
proval for purchase. The Centrd
Receiving Warehouse also moni-
tors the use of supplies by each de-

BCC Unit A-1
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partment within the institution.
Each department has a specified
amount of supplies to be used each
month, which enables cost @ntrol
and requires the staff to be respon
sible for monitoring their supply
usage. Staff members are more -
ficient and conservative in their use
of items. Purchasing staff con
stantly search for the best price on
supplies. All Blackburn staff mem:
bers have demonstrated a commit-
ment to fiscal responsibility by
conserving supplies and adhering
to purchasing guidelines.

Kentucky Thoroughbred Retirement Farm
Programmatic and Oper ational
Areas

BCC's institutional coa fired
boiler was dismantled and removed
with inrhouse inmate labor for a
savings to the state estimated to be
in the amount of $50,000.00.

Blackburn Branch Campus of the
Kentucky Community and Techni-
cal College System completed their
accreditation through the Commis-
sion of the Council on Occupa
tional Education.

College level classes consisting of
Philosophy 120, 130 and Sociology
101 were offered to the inmate

Cattle Operations at BCC

population with 33 inmates taking
advantage of the opportunity. This
was partially funded by profits
from the Inmate Canteen with a
portion being paid for by the in
mate.

A 1.4 million dollar capital con
struction roofing project was com
pleted at BCC that repaired or e
placed roofs of all buildings on the
ingtitutional grounds except four.
In addition to the roofs, the project
replaced the windows of the 58
year old administration building.
General education development
certificates were awarded to 50 in-
mates for an increase of 1.6% from
the previous fiscal year.

New Technology or Automated
Enhancements

BCC completed several technology
initiatives this fiscal year including
networking the cattle and horse
barn office operations with fiber
cable to the Kentucky wide area
network upgrading the inmate and
staff identification systems to an
on-line database upgrading all user
desktop Virus Protection software
migrating al user workstations
from Windows NT to Windows XP
SP2 operating system planning for
a 10 station workstation training
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Kentucky Department of Corrections

Blackburn Correctional Complex

|ab to be located in the new Secu-
rity building.

Conclusion

BCC was originaly accredited by
the American Correctional Asso-
ciation in 1986 and has maintained
the accredited status by completing
a rigorous audit every three years
since. At the last audit in 2002,

Blackburn became the first and
only institution in Kentucky to re-
celve a perfect re-accreditation
score of 100%. This has only been
accomplished through the com-
plete dedication of all Blackburn
staff who chose to continue to
work and have the desire to con
tinue to improve the work environ-
ment on adaily basis.

Demoqgraphic Data

KCI Operations at BCC

R Inmate Count by Race
ace Count Percent 2
White
385 66.2% 195
Black
195 33.5%
Other
2 0.3%
385
Total ® White ® Black O Other
582 100.0%
Type of Offense Count Percent : e C oy T £ Off
Violent nmate Count by Type o ense
216 37.1%
Sex 0.0% 11 O Violent
Dru o
g 201 34.5% @ Sex
Weapon " 2 4% O Drug
Property O Weapon
140 24.1%
Miscellaneous Property
11 1.9%
Total O Miscellane
582 100.0% ous
50
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Kentucky Department of Corrections

Blackburn Correctional Complex

Demographic Data

Years to Serve

Count Percent Inmate Count by Yearsto Serve
1-3 Years
35 6.0%
4-5 Years 0
86 14.8% B 1-3 Years
6-9 Years B}
127 21.8% 45 vears
10 Years 06-9 Years
113 19.4% 010 vears
11-14 Years
46 7.9% 11-14 Years
15 Years 51 8 8% 815 vears
16-20 Years 16-20 Years
70 12.0% 0 Over 20 Y
Over 20 Years ver b years
51 11.2% Death
Death 0 0.0% Other
Other
3 0.5%
Total
582 100.0%
Age
Count Percent Inmate Count by Age
Under 21
6 1.0%
21-25
84 14.4% O Under 21
26-30
75 12.9% 21-25
31-35 026-30
76 13.1%
O -
36-40 31-35
84 14.4% 36-40
41-45
101 17.4% 041-45
46-50 46-50
64 11.0%
m]
Over 50 Over 50
92 15.8%
Total
582 100.0%
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Eastern Kentucky Correctional Complex

John Motley

Deputy Warden - Programs
Vicki Smith

Deputy Warden - Security
John Holloway (Interim)

Deputy Warden- Operations
Don Battles

Administrative Ass stant
Jill Bailey

Location
200 Road To Justice
West Liberty KY 41472

FY 2004 Average Daily
Population - 1,680

Staff - 395

Custody Level
Medium

EASIETTT  KEMUCKy  COImecuori
Complex (EKCC) began opera
tion in February of 1990.

During this past fiscal year (FY),
EKCC has housed, on average,
1,680 inmates in a safe and secure
environment. The ingdtitution is
accredited by the American Cor-
rectional Association (ACA) haw
ing been recently re-accredited
under the 4th Edition standards

52

Highlights

One of the most significant ac
complishments during FY 2004 at
EKCC was the re-accreditation of
the ingtitution. ACA has recently
revised the standards for accredi-
tation, adding a significant num:
ber of Mandatory and Non
Mandatory standards as well as
the addition of the Performance
Based standards. The EKCC staff
worked long and hard on the files
and was able to pass re
accreditation with 100% on man
datory and 99% on non
mandatory.

The Warehouse and Boiler Room
roof was replaced due to major
leaks and norma wear and tear.
This new roof covers all of the
main switchgear in the electrical
room, all boilers and controls in
the Boiler Room, and all storage
areas, freezers and coolers in the
warehouse area.

The Institutional Parole Officers
were removed from the institution
in March 2004. The duties previ-
ously done by these two staff have
been divided among five existing
staff. In addition, EKCC began
planning a pre-release program for
al inmates 6 months prior to their
release date.

Reducing Recidivism

EKCC offers a wide range of pro-
gram opportunities based on the
philosophy that programs dealing
with behavior problems are effec-
tive in reducing recidivism.

There are 4 substance abuse pro-
grams a EKCC ranging from an
intensive 6-month program, a 10-
week addiction program, to a 13-
week Chapel program, and the

Warden John Motley

widely acknowledged Alcoholics
Anonymous.

For those with anger problems,
there is a 6-week Cage Your Rage
program in addition to an Anger
Management program designed
and presented by a certified fam
ily counselor.

EKCC has a program to equip in
mates to deal with the stress, and a
motivational program to inspire
inmates to deal with the setbacks
in their life. Prison to Paycheck is
a program designed to equip in
mates to handle the many changes
and preparation of going home.
Also, Grief Share for those that
have lost loved ones and Divorce
Recovery for those who are ex
periencing the pain of divorce.

One of the newest and most far
reaching programs is Bookmark
that enables an inmate to maintain
a relationship with his child
through storybook reading on vid-
eos. Not only does this program
enable the inmate father/
grandfather to have a part in their
child/grandchild’s life, but aso
assists with the child's literacy
and facilitate family bonding.

Security I nitiatives

EKCC staff are trained that secu
rity is first and foremost. The &
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Kentucky Department of Corrections

Eastern Kentucky Correctional Complex

cility maintains a controlled move-
ment policy which requires set
schedules for al inmate move-
ment. This helps staff to better
complete their assignments in a
timely fashion. Inmates learn self-
discipline and are given more e
sponsibility in order to follow the
inmate’'s schedules. It often re-
quires them to plan ahead.

Academic Wing

As movement is closely moni-
tored, it provides inmates with
fewer opportunities to pass contra-
band and creates a safer environ
ment. This further ensures that al
inmates are accounted for and
minimizes their chances for es
cape.

EKCC’s Emergency Preparedness
Manual, CERT, fire and medical
emergency drills ensure staff that
there are significant means to pro-
tect them in case of an ingtitutional
disturbance. Inmates are aso
aware that EKCC staff are pre-
pared, and have the means, tools
and manpower to control emer-
gency Situations. This also assures
the public that EKCC will control
all emergency situations that may
arise.

Staff are assigned to security
walkthroughs where staff is re-
sponsible for documenting any de-
fects in the ingtitution’s physical
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plan, such as sanitary problems,
safety hazards or maintenance
problems. This makes for better
environments for both staff and
Inmates.

Fiscal Responsibility and
Budgetary Compliance

EKCC has the second largest i+
mate population in the state with
approximately 1,680 inmates, and
operates at the lowest cost-per-day
per inmate of any institution.

EKCC has established internal
controls that are in agreement with
good accounting practices. Pur-
chases are made in accordance
with the Kentucky Revised Stat-
ues, Finance and Administration
Cabinet, Department of Correc-
tions and institutional policies.
All purchases are evaluated as to
need, best value and cost effi-
ciency. Purchase requests must be
completed and approved by De-
partment Heads, the Fiscal Man
ager and Warden prior to pur-
chases from all funding sources.
The Management accounting and
Reporting System (MARS) is used
for procurement, payables and the
maintenance of all asset accounts.
Pre-audit functions are conducted
by the Fiscal Manager on all pay-
ments of institutional and cash ac-
count monies. An outside auditor
audits the EKCC inmate canteen
operations annually. A cash &-
count audit, which includes inmate
account funds, is audited bi-
annually by Central Office staff.

The Food Service Department
prepared and served 1,600,000
meals during FY 2004. In addi-
tion, they helped with severa e
tirement parties and other func-
tions. Food Service was able to

stay under budget this FY as cost
per day per inmate was $2.13 for
food.

Programmatic and Oper ational
Areas

The Kentucky Community Tech
nica College System (KCTCYS)
staff at EKCC continue to strive
for excellence as nearly 78 percent
of inmates enrolling in the General
Equivalency Diploma classes
graduated in FY 2004. 104 gradu-
ated this past year compared with
80 in FY 2003. The 4 active Vo-
cational classes awarded 23 diplo-
mas to their graduating students.
566 inmates graduated from the
various programs offered by the
correctiona staff and chapel vol-
unteers.

The new security glass for Tower
2 weas installed by EKCC Mainte-
nance staff, saving around
$60,000. Approximately 3700
work orders were completed dur-
ing FY 2004. Many were maor
projects, such as glazing, concrete
work, and a considerable amount
of painting in preparation for re-
accreditation.

Maintenance Department
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Enhancements

The Information and Technology
(IT) enhancements at EKCC for
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Eastern Kentucky Correctional Complex

FY 2004 included the creation of a
new Access database for manag
ing al clothing issued to inmates
upon release. 10 Access databases
were changed to interface with the
Kentucky Information Manage-
ment System (KIMS) providing a
more user-friendly format. An
Access training program was ce-
veloped to interface with the per-
sonnel database providing a
method for the Institutional Train-
ing Coordinator to quickly iden
tify staff in need of training. A
reports section was added to the
staff database which assisted with
reports required by ACA. The
EKCC website was completely re-
designed to comply with Com-

Race Count Percent
White 1,078 63.6%
Black 583 34.4%
Other 33 1.9% Black
Total 1,694 100.0% 4%
Type of Offense Count Percent
Violent 938 55.4%
240
Sex 244 14.4% 17
Dru
g 208 12.3% 208
Weapon 17 1.0%
Property 240 14.2%
Miscellaneous 47 2.8%
Total 1,694 100.0%
54

monwealth Office of Technology
(COT)’s new Kentucky enterprise
standards. The IT section created
approximately two hundred com-
puter generated forms, decreasing
printing costs by $7,500.00. The
Security Access database was also
updated to track institutional vehi-
cle tag numbers and provide a
more use-friendly Controlled Vis-
iting Report.

Conclusion

The staff at the Eastern Kentucky
Correctional Complex continue to
work hard to make the institution
a safe, secure and sanitary envi-
ronment while using the most cur-

Demogr aphic Data

rent technological methods avail-
able. They are always looking for
new and innovative programs that
will better help the inmates in
their return to society. The staff
take pride in this institution and it
IS apparent in their eagerness to
always do their best and to strive
toward perfection.

EKCC Records Room

Inmate Count by Race

Other
2%

White
64%

Inmate Count by Type of Offense

47 O violent

Sex

O Drug

O Weapon
Property

O miscellaneous

938
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Kentucky Department of Corrections

Eastern Kentucky Correctional Complex

Demogr aphic Data

Years to Serve Count Percent Inmate Count by Yearsto Serve
1-3 Years 89 5.3%
4-5 Years 176 10.4% 0 B 1.3 Yoars
89
6-9 Years 220 13.0% 147 176 4-5 Years
0 6-9 Years
10 Years 217 12.8%
220 010 Years
11-14 Years 140 8.3% 11-14 Years
15 Years 120 7.1% 7 15 vears
217 16-20 Years
16-20 Years 245 14.5% 8 Over 20 Years
Over 20 Years 340 11.2% Death
Other
Death 0 0.0%
Other 147 8.7%
Total 1,694 100.0%
Age Count Percent
Inmate Count by Age
Under 21 42 2.5%
42
21.25 353 20.8% 120 135 3 Under 21
26-30 317 18.7% 21-25
210 026-30
31-35 279 16.5% 03135
36-40 229 13.5% 36-40
E41-45
41-45 210 12.4%
46-50
279
46-50 129 7.6% O Over 50
Over 50 135 8.0%
Total 1,694 100.0%
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Frankfort Career Development Center

Warden
Cookie Crews

Administrative Assistant
Cheryl Shuck

Location
380 Coffee Tree Road
Frankfort, KY 40601

FY 2004 Average Daily
Population - 205
Staff - 47

Custody Level
Minimum

The Frankfort Career Develop-
ment Center (FCDC) is a 205-man
minimum security facility located
on 80 acres in Frankfort. The facil-
ity was opened in 1976. The n&
jority of inmates are assigned to
the Governmental Services pro-
gram work detail to provide a sup-
plemental labor force for govern
mental agencies in the state capi-

Gatehouse at FCDC
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tol.

Besides the primary emphasis on
security and control, the main pro-
gram focus shal be to assst in
mates in progressing to a Commu-
nity Service Center and to the
community as responsible citizens
after positive behavior, program
participation, and work perform:
ance have been demonstrated. Ac-
countability for voluntary program
opportunities include: academic
school, substance abuse, recrea
tional activities, club activities, re-
ligious programs and counseling
programs.

Each inmate at FCDC shall be af-
forded the opportunity to utilize
the system of incentives and per+
alties.

Each inmate is evaluated by the
staff periodically. The reclassifica-
tion document is adjusted accord-
ing to the inmate's behavior, pro-
gram needs, participation and
work performance

Goals

FCDC strives to efficiently oper-
ate according with Kentucky Re-
vised Statutes, Corrections and in-
stitutional policy and procedures.

The aim is to provide opportuni-
ties for convicted male felons to
participate in meaningful work,
recreational and ingtitutional pro-
grams to better enable them to
successfully return to society as
productive citizens.

FCDC provides each inmate with
a complete hedth maintenance
program through the utilization of
licenses medical practitioners.

FCDC ensures that all staff are

Cookie Crews, Warden, FCDC

properly trained to provide ser-
vices in their area of responsibility
and that the institution maintains
the standards of quality required
by the operational procedures set
forth by the American Corrections
Association (ACA).

Mission Statement

The misson of FCDC is to pro-
mote safety for the citizens of the
Commonwealth by operating an
efficient, adult male, minimum se-
curity ingtitution.

FCDC’'s main purpose shall be to
provide a safe, secure, humane en
vironment for the population, as
well as to provide an atmosphere
and opportunities for a successful
reintegration back into society.
This purpose is accomplished
through the use of objective classi-
fication, education, employment
training, and social programs.

FCDC Warden'’s office
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Kentucky Department of Corrections

Frankfort Career Development Center
Demographic Data

Race Count Percent 0% Inmate Count by Race
White 97 47.5%
48% @ White
Black 106 52.0%
oth 5204 Black
0,
er 1 0.5% O Other
Total 204 100.0%
Type of Offense Count  Percent
Violent a1 20,706 Inmate Count b); Type of Offense SVt
Sex 1 0.5% 44 Sex
Drug 71 34.8% 4 81 B Drug
Weapon 4 2.0% O weapon
Property 44 21.6% Property
Miscellaneous 3 1.5% 71 1 B Miscellaneo
Total 204 100.0% =
Years to Serve Count  Percent
1-3 Years 0 0.0% Inmate Count by Yearsto Serve
E1-3Years
4-5 Years 15 7.4% 0
0 @ 4-5Years
6-9 Years 36 17.6% 28 215 -
6-9 Years
10 Years 37 18.1% 36 ]
10 Years
11-14 Years 27 13.2% " 11-14 Vears
15 Years 17 8.3% ® 15 Years
16-20 Years 42 20.6% h 37 16-20 Years
Over 20 Years 28 11.2% 27 O Over 20 Years
Death 0 0.0% Death
Other 2 1.0% Other
Total 204 100.0%
Age Count  Percent
Inmate Count by Age
Under 21 1 0.5%
° 20 1 B Under 21
21-25 25 12.3% 25 21.25
- 0 31
26-30 32 15.7% 32 0 26-30
31-35 27 13.2% 031-35
36-40 30 14.7% 36-40
41-45 38 18.6% 38 27 O 41-45
46-50 31 15.2% 30 46-50
Over 50 20 9.8% 0 Over 50
Total 204 100.0%
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Green River Correctional Complex

Warden
Patti R. Webb

Deputy Warden
Louis R. Korfhage

Deputy Warden
Harold W. Radford

Administrative Assistant
Sue K. Martin

Location

1200 River Road

P.O. Box 9300

Central City KY 42330

FY 2004 Average Daily
Population - 947

Staff - 243

Custody Level
Medium

rectional Complex (GRCC) began
in August 1992. GRCC opened in
December 1994 with its first group
of inmates on December 12th of
that year. The origina design
called for housing 550 inmates.

GRCC has since expanded, build-
ing a medium security living unit,
and building a minimum security
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dormitory.
now 982.

The ingtitutional design is “direct
supervision.” The dormitories
have an open control center (no
bars, glass or other barriers). Unit
Management is the means of man
aging and organizing the institu
tion. In this team-oriented con
cept, a management team of ad-
ministrators, supervisors, Correc-
tional Officers, and Classification/
Treatment Officers supervise each
living unit and are responsible for
the security and management of
the Living Unit.

Current capacity is

GRCC does not have gun towers.
Perimeter security is dependent
upon an electronic detection sys
tem on the fences and 24-hour pe-
rimeter patrols.

Highlights

A roofing project is in process to
replace and repair facility roofs
New fencing has been built around
the Minimum Security Unit . All
goas and objectives set for pro-
viding a safe, secure environment
for inmates, staff, and the general
public have been met this fisca
year.

Reducing Recidivism

Pathfinders is an intensive 15-
week pre-release program.  The
Therapeutic Community is a 6-
month program geared toward
Substance Abuse.  Correctiond
Industries teaches good work hab-
its needed for holding down a job.
Parenting teaches the inmate how
to be a parent. Houses of Healing
and other programs teach anger
management. The Veterans Tran-
dgtion Program assists inmates

Patti Webb, Warden
Green River Correctional Complex

who are veterans with release.
GRCC currently offers 3 college
classes as well as GED and voca
tional training. The facility also
enjoys very strong support from
our volunteers particularly the
chapel volunteers.

Security | nitiatives

GRCC has provided “panic
aarms’ for staff working in cer-
tain areas, and a “panic button” in
the Parole Board/Video Confer-
ence Room that signals directly to
the Control Center.

Perimeter fencing and the elec-
tronic detection system are physi-
cally inspected and tested three
times aday. Two perimeter vehi-
cles patrol the fence and com:
pound 24-hours per day.

A very important security tool is a
communication and teamwork
mindset. Since opening, team:
work has been a priority. Staff
works together to achieve a high
level of communication with each
other and also with the inmate
population.

Security is enhanced by the Direct
Supervision design of the Living
Units facilitating proactive har-
dling of potential security risk
Situations.
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Green River Correctional Complex

GRCC has worked hard to develop
a good working relationship with
the Kentucky State Police. Thisis
especially helpful during curity
emergencies or major searches.

Fiscal Responsibility and
Budgetary Compliance

Overtime and comp time are care-
fully monitored.

Preventative maintenance is ongo-
ing, and strict controls are in place
for al purchase requests.

Spending for the fiscal year was
held below the budgeted amount.

Programmatic and Oper ational
Areas

GRCC has begun its Death Row
Dogs program. Trained inmates
are paired with dogs from the Hu-
mane Society who would other-
wise be euthanized. The inmates
are trained to provide obedience
training for the dogs over an 8
week period to assist with adop-
tion of the dogs. This programisa
service to Muhlenberg County.

When GRCC replaced the free
weights with machines, the inmate
population (through the recreation
committee) donated the equipment
to the two Muhlenberg County
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High Schools. Both schools pre-
sented GRCC with footballs
signed by the respective football
teams. The footballs are on dis-
play in the gym for the inmate
population to see and remember
their contribution to Muhlenberg
County.

GRCC has a computer training
program for inmates. Many in
mates are unfamiliar with com-
puters. The purpose of this pro-
gram is to give inmates basic com
puter skills that might be benefi-
cial upon release. The program is
being expanded to include the
Minimum Security Unit.

GRCC has an Art Workshop pro-
gram in conjunction with the
Wingspan Gdllery in Lexington.
Artists work with and teach proper
techniques to the inmates whose
art work is then placed on exhibit
a the Gallery. The drama program
regularly produces plays. Its di-
rector has won national awards for
work with this project.

Local clubs and organizations are
extremely active in charitable
work. The Jaycees have received
national recognition for their work
raising money for Juvenile AIDS.
The Veterans raise large amounts
for Toys for Tots. The NAACP
provides monetary incentives for
inmates attending school.

Each year, GRCC has an Informa-
tion Fair in the Academic School.
This fair gives programs and or-
ganizations a chance to present
their work to the inmate popula
tion and keep up interest.

Operationaly, staff have pulled
together to provide for the security
of the ingtitution. All departments

work together to accomplish their
goals. In addition, the programs
are vital components of GRCC
operation. These activities provide
the inmate population with con
structive activities and therefore
contribute not only to teaching val-
ues but to GRCC's overall secu-
rity.

New Technology or Automated
Enhancements

GRCC has been working to de-
velop video visits to replace secure
visiting. With video visits, SMU
inmates will no longer be escorted
to the visiting room. The visitors
would remain in the Reception
Area. This will assist in maintain-
ing security for inmates under re-
stricted visiting control.

Conclusions

GRCC takes great pride in the
level of communication and team-
work that has been developed
throughout the entire facility. The
various departments help each
other, let each other know what is
going on, and share the workload
to get what is needed done. The
prevailing attitude is, Without

teamwork & communication, noth-
ing works. With this, anything can
be achieved.
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Green River Correctional Complex
Demogr aphic Data

Race Count Percent Inmate Count by Race
White 649 68.4% 282 B White
Black 282 29.7% Black
Other 18 1.9% 649 D Other
Total 949 100.0%
Type of Offense Count Percent |nmate Count by Type of Offense  Eyo
Violent 518 54.6% Sex
Sex 133 14.0%
ODrug
Drug 147 15.5%
Weapon 11 1.2% = \Weapon
Property 124 13.1% Property
Miscellaneous 16 1.7% = Miscellane
Total 949 100.0% ous
Years to Serve Count Percent | e C by Y 0 Ser
1-3 Years 18 1.9% nmate Lount by Yearsto erve @13 Years
4-5 Years 67 7.1% 0 4.5 vears
6-9 Years 134 14.1% 120 18 67 O6-9 vears
10 Years 126 13.3% 134 010 vears
11-14 Years 87 9.2% 00 ®11.14 Years
15 Years 60 6.3% B 15 vears
16-20 Years 137 14.4% 126 1620 Years
Over 20 Years 200 11.2% 137 87
60 O Over 20 Years
Death 0 0.0%
Death
Other 120 12.6%
Other
Total 949 100.0%
Age Count Percent Inmate Count by Age
Under 21 20 2.1% ® Under 21
21-25 159 16.8% 76 20 21-25
91 159

26-30 173 18.2% 026-30
31-35 145 15.3% 031-35
36-40 144 15.2% 1 173 36-40
41-45 141 14.9%

144 145 @41-45
46-50 o1 9.6% 46.50
Over 50 76 8.0% g
Total 949 100.0% Over 50
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Kentucky Correctional Institute for Women

Warden
DorisW. Deuth
Deputy Warden - Security
John W. Wright
Deputy Warden - Programs
Troy Pollock
Administrative Assistant
Location
Box 337

Pewee Valley KY 40056

FY 2004 Average Daily
Population - 720

Staff - 229

Custody Level
Medium

The Kentucky Correctional Insti-
tution for Women (KCIW) was
constructed in 1937 and received
its first inmate on November 1,
1938. KCIW. was originally corn-
sidered an extension of the Ken
tucky State Reformatory at La
Grange.

In 1961 the Commonwedth’'s
Legidature made it an autoro-
mous ingtitution headed by its
own executive officer, the War-
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den. The Kentucky Constitution,
Section 252, established the Ken
tucky Correctional Institution for
Women as the only adult female
ingtitution in the Commonwealth
for the purpose of housing felons
from all 120 counties.

KCIW has nearly fifty buildings
located on 270 acres in Shelby
County. It has an average daily
population of 722. The total num-
ber of inmates processed during
the fiscal year was 871, an aver-
age of 73 per month.

The population is committed for:

- 39% violent crimes

- 21% property crimes

. 30% drug related crimes

- 5% sex crimes

- 1% weapons

- 4% miscellaneous crimes
The median age is 36 years. Fe-
males now represent 8% of the
prison population in Kentucky.
KCIW is considered multi-
custody as differential housing
and programming must meet the
needs of females serving from one
year to life, death row, maximum,
medium, minimum, community
custody, first offenders, persistent
offenders, the disabled and special
needs inmates.

Highlight

In October of 2003, KCIW re-
celved accreditation from the
American Correctional Associa
tion for the eighth time since
1982. In May of 2004, KCIW
added a program called “Paws
with Purpose”. Inmates from the
general population are chosen to
become handlers and are responsi-
ble for training service dogs for
the first 18 months of the puppy’s

Kentucky Department of Corrections

Warden Doris Deuth

life. In addition, during 2004,
KCIW has added a much needed
outdoor visiting area complete
with picnic tables and playground
equipment for children.

Reducing Recidivism

A magor goa of the Kentucky
Correctional Institution for
Women is reducing recidivism
through equipping inmates for
successful reintegration into the
community. In 2002, KCIW im
plemented a Prison to the Streets
pre-release program with the goal
of preparing and assisting incar-
cerated offenders in achieving
successful re-integration into soci-
ety. The course consists of ten,
two-hour classes. In class, the
causes of recidivisnm are ad-
dressed.

Training is provided in the areas
of obtaining a job, housing, com-
munity resources, parole condi-
tions, and much more. In 2004
the Kentucky Department of Cor-
rections adopted this program
statewide. An extensive curricu-
lum manua was developed, vid-
eos were produced, and training
was provided to all institutions.
Currently 105 inmates are en
rolled in the class at KCIW alone.

The Kentucky State Parole Board
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Kentucky Correctional Institute for Women

favors programs that address
criminal thinking errors and stb-
stance abuse.  Two programs
(Pathfinders and SAP/Therapeutic
community) at KCIW have had
very good success with inmates
making parole and reducing re-
cidivism.

Pathfinders is a cognitive/behavior
based life skills program. The
program is 180 hours of experien-
tial/interactive activities. Activities
that include; components on team
building, communication, stress
management, anger management,
problem solving, values, time
management and life planning.
Participants must be between four
and twelve months of parole eligi-
bility or minimum expiration of
sentence.

At the beginning of 2004, approxi-
mately 120 inmates had completed
the program. Fifty-five of these
inmates have been released and
only three have returned to the in
stitution.

The Substance Abuse Program
(SAP) is an inpatient substance
abuse treatment program. This in
patient component lasts six to
eight months with an expectation
of additional follow up and after-
care treatment.

Security | nitiatives

The safety and security of staff,
offenders, and the community is
paramount to the daily operation
of KCIW.

In 2004, a staffing assessment was
commissioned by the Kentucky
Department of Corrections and
completed. Specific recommenda
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tions for the most appropriate allo-
cation of security staff was the re-
sult. Some recommendations have
been completed and others are on
going. The most significant of
which was authorization to hire
additional security staff.

Construction of a new armory,
outside the perimeter fence, has
begun. Planning is underway for
demolition of the “barn” which
will enable a double perimeter
fence to be extended to the Post
#1, “sallyport area’. New security
cameras were added and existing
cameras were repositioned to
maximize their effectiveness

throughout the institution.

KCIW Main Building
Fiscal Responsibility and
Budgetary Compliance

KCIW took additional stepsin FY
2004 to decrease overtime and
block 50 comp time payments to
employees. This action ensures
that financial resources are being
managed efficiently. It also en
sures the needs of the facility are
being met within budget guide-
lines. First, overtime was managed
so that only essential overtime was
incurred. Secondly, compensatory
time balances were managed to

efficiently lower balances while
maintaining the integrity of the s
curity of the ingtitution.

Administrative Building—KCIW

In an effort to decrease the facil-
ity’s fiscal needs, cost savings
measures were implemented to
find vendors that would supply
items at the best price available.
This included areas such as die-
tary, maintenance, personal hy-
giene items, inmate state pay (with
the Work for Time Credit Pro-
gram), janitorial supplies, and
many other areas. Facility staff is
always on the lookout for new and
innovative ways to save money.

Programmatic and Operational
Areas

During Fiscal Year 04, an average
of 68 inmates were enrolled in Jef-
ferson Community College (JCC).
Eight inmates received associate
degrees from JCC during the year.
The Paws with Purpose program
was begun in May 2004 with nine
dogs and inmate trainers. KCIW’s
Inmate Canteen spends more of its
commission on inmates than any
other facility. KCIW has 260
community volunteers regularly
participating in institutional pro-
gramming. KCIW inmates re-
ceived 16,895 visits from family
and friends during the fiscal year.
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Kentucky Correctional Institute for Women

New Technology or Automated
Enhancements

During FY 03, a total of nineteen
PC’'s were purchased. With these
new systems, no staff is using a
system slower then a Pentium [11
667Mhz. Two new network
switches were added to alow for
the extension of the network to
Post 1 and Lonnie Watson Center
Annex. One network switch was
replaced in the Administration
building due to failure of the
switch.

One network printer was pur-
chased to replace one that had be-
come too costly to maintain.

The use of leased network printers
and copiers has been expanded
with a total of five units currently
at KCIW.

Three Digita Video Recording
systems have been instaled to re-
place the older video surveillance
systems that relied on videotapes.
These systems are currently used
in the administration building, op-
erations building, and the most re-
cent system installed in the Lonnie
Watson Center (LWC) Annex
building. These systems alow for
remote viewing of areas by ap-
proved staff. Severa digital cam-
eras and video cameras were pur-
chased to replace outdated equip-
ment.

New fiber optic cable has been in-
stalled for the Special Manage-
ment Unit (SMU). The fiber to
SMU replaced a connection that
ran to the kitchen boiler room.
This was replaced due to the heat
and moisture in that location al-
versely affecting the network
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switch. The network connection
was extended through Category 5
cable (Cat5) and alowed for the
removal of the kitchen switch.
New fiber optic cable was in
stalled for Post 1 and the LWC
Annex. This extended the network
to these locations for the purpose
of installation of a Digital Video
Recording system in the LWC An
nex. This instalation alows for
monitoring on the LWC Annex
from Post 1, Central Control, or
any other PC connected to the net-
work.

Pine Bluff Living Unit

The upgrading of Windows oper-
ating systems on PC's used by
staff to Windows 2000 and or
Windows XP from Windows NT4
was completed. Using available
licenses, approximately one third
of the systems are using one of
these more recent operating sys
tems. A request to purchase
enough Windows XP licenses for
the remaining systems using NT4
IS pending approval. Thirteen Mi-
crosoft Publisher 2003 licenses
were purchased. Currently al ver-
sions of Publisher installed at this
location are Publisher 2003. All
systems located at KCIW are run
ning the latest version of McAfee

anti virus software.

During the past Fiscal year a Busi-
ness Continuity Plan was devel-
oped for KCIW. This plan pro-
vides documentation to assist in
recovery from disaster, power fail-
ure, and or other unforeseen
events that could impact the con
tinued operation of the technology
infrastructure.

Conclusion

The Kentucky Correctiona Insti-
tution for Women provides a safe,
humane environment for female
inmates. Possibilities for formal,
classroom education and on the
job training are provided in many
areas.

Inmates at KCIW are provided
with good medical (including pre-
natal), dental and mental health
care. In addition inmates are given
the opportunity to participate in
counseling, sdf help groups and
persona growth classes.

During the past year, a Pre
Release program has been devel-
oped which will be fully opera
tional during Fiscal Year 2004-
2005. It is a strong attempt to pro-
vide women with the skills and
tools necessary to make it from
“Prison to the Streets” and not re-
turn to incarceration.

Rickgoion L gy Ll

Ridgeview Living Unit
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Kentucky Correctional Institute for Women

Demoqgraphic Data

Inmate Count by Race
Race Count Percent 175 4
White
541 75.1% :
Black 0 O White
Other 4 0.6% O Other
541
Total 720 100.0%
Type of Offense Count Percent
i Inmate Count by Type of Offense
Violent 286 39.7% 26)/ yp —
Violent
Sex 35 4.9% 150 Sex
286
Drug 217 30.1% Obrug
Weapon 6 0.8% 6 O Weapon
Property 150 20.8% Property
Miscellaneous B Miscellaneous
26 3.6% 217 35
Total 720 100.0%
Years to Serve Count
Percent Inmate Count by Yearsto Serve
1-3 Years 93 12.9%
4-5 Years 152 21.1% B 1-3 Years
6-9 Years 124 17.2% 4-5 Years
10 Years 90 12.5% 06-9 Years
' 62
11-14 Years 48 6.7% 152 010 Years
15 Years 16 6.4% 46 11-14 Years
16-20 Years 62 8.6% 48 B 15 Years
Over 20 Years 65 11.2% 16-20 Years
Death L 0.1% 0 Over 20 Years
Death
Other 39 5.4%
Total Other
ota 720 100.0%
64
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Kentucky Department of Corrections

Kentucky Correctional Institute for Women

Demographic Data

Age Count Percent Inmate Count by Age
Under 21 2 0.3%
21-25 123 17.1% I Under 21
26-30 117 16.3% 5 60 2 123 21-25
31-35 124 17.2% [ 26-30
36-40 122 16.9% 121 0 31-35
41-45 121 16.8% 17 36-40
46-50 51 7.1% [41-45
Over 50 60 8.3% 122 124 46-50
Total 720 100.0% O Over 50
Type of Commitment Count  Percent
New Commitment 520 72.2%
Returned Parole Violator by Revocation 116 16.1%
Returned Parole Violation due to New Felony Conviction 14 1.9%
Returned by Court Action 0 0.0%
Returned Escapee 13 2.2%
Out of State Inmates Housed in KY per Interstate Agreement 0 0.0%
Return from Active Release 1 0.1%
Sex offender Conditional Discharge Violator 0 0.0%
Other 56 7.8%
Total 720 100.0%

Population by Type of Committment

New Returned Returned Returned by Returned Out of State  Return from  Sex offender Other
Commitment Parole Violator Parole Court Action Escapee Inmates Active Release Conditional
by Revocation Violation due Housed in KY Discharge
to New Felony per Interstate Violator
Conviction Agreement
65
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Kentucky Department of Corrections

Kentucky State Penitentiary

Kentucky State
Penitentiary

Warden
Glenn E. Haeberlin

Deputy Warden - Programs
Nancy L. Doom

Deputy Warden - Support
Joseph H. Stuart

Deputy Warden - Security
Richard W. Pershing

Administrative Assistant
TeresaM. Hughes

Location
P.O. Box 5128
Eddyville, Kentucky 42038

FY 2004 Average Daily
Population - 801

Staff - 383

Custody Level
Maximum

The Kentucky State Penitentiary
(KSP), which overlooks Lake
Barkley, in Eddyville Kentucky,
serves as the state's only maxi-
mum-security facility. Initial con-
struction of this facility began in
1884 and officially opened Christ-
mas Eve 1890. KSP was accred-
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ited by the American Correctional
Association (ACA) in 1982 and
has consistently maintained its ac-
credited status.

The expressed mission of KSP is
to operate an adult, male, maxi-
mum-security institution for ap-
proximately 800 convicted felons
while providing care, housing, cus-
tody and control in a safe and =
cure environment. The primary
thrust is to move the inmate to a
less secure ingtitution, when appro-
priate. This is based upon the n+
mate’' s demonstrated conduct, pro-
gram performance and need. In
addition, the facility attempts to
encourage the individual inmate to
help himself to enhance opportuni-
ties to return to the community as a
responsible taxpaying citizen.

KSP's current daily population av-
erages 801 inmates and is divided
into three major classifications:
General Population, Protective
Custody and Segregation. In addi-
tion, KSP also houses the state's
only capital punishment unit,
which currently houses 33 inmates.
The facility currently employs 343
Staff.

Highlights

During the fiscal year of 2004 KSP
addressed and accomplished three
major objectives.

First was the facilities re-
accreditation through the American
Correctional Association. The cu-
rent review helped this facility es-
tablish one of the longest running
consecutive accreditations in the
nation.

The second significant accomplish-

Warden Glenn Haeberlin

ment was the effective handling of
a natural disaster that occurred in
January of 2004. During an unex-
pected thunderstorm, the facilities
water tower, located on the yard
compound was struck by lightning
and caused the water main at the
base of the tower to rupture. The
water tower emptied immediately
leaving the institution completely
without potable water. The facility
remained without running water
for three days during repairs;, how-
ever, through staff teamwork and
the assistance of local and military
authorities, drinking water, waste
disposal and sanitary needs were
met. This entire operation was
completed and running water was
restored without a single written
complaint from the inmate popula
tion.

The fina major accomplishment
for KSP was the completion of the
new 50 bed segregation unit.
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Kentucky Department of Corrections

Kentucky State Penitentiary

Security | nitiatives

Security for the community, the
staff and the inmate population is
closely monitored and improved
upon when possible. Video su-
veillance has been used at KSP for
years. New equipment and up-
grades for existing equipment
have provided exceptional capa
bilities of monitoring and re-
cording daily activities throughout
the facility. The mere knowledge
of this monitoring system acts as a
deterrent and keeps inmates mind-
ful that their actions are being
watched.

A new armory to store additional
use of force equipment in a cli-
mate-controlled atmosphere was
created from available unused
space without the need for a new
building. Large quantities of
equipment can be stored or issued
from this new location and ac-
countability is maintained through
strict inventory control.

The threat of major natura disas-
ter or terrorist attack is evident in
civilian and corrections popula-
tions. During 2004, KSP execu-
tive personnel met with military
coordinators and discussed these

opening ! ‘

..-"'clnaiii?;{ 1 doora in
b iR ellhouse K8 My
v

Control P

d I3
issues. Old plans were reaffirmed
and new procedures were estab-
lished for KSP to receive assis-

i
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tance through the United States
Northern Command
(NORTHCOM) in the form of
Homeland Security Reaction
Forces.

orractional Officear

baating baxza ui'th'
rubber hammer to ‘ﬁ'hul':k’ |

for "aawad” bars |

Services to be provided through
the military will include providing
additional equipment, security,
transportation, support services
and communications should the
need arise.

Recent changes at KSP have
modified the way staff respond to
fire emergencies. The “Rapid In-
tervention Team” or “RIT” con
cept has been incorporated. RIT
utilizes a two-staged team ap-
proach to evacuation and suppres-
son of fires. The concept is
tested regularly during scheduled
fire drills and has worked effec-
tively creating a safer work and
living environment

Fiscal Responsibility and
Budgetary Compliance

Proper fisca management and
strict accountability of allotted
funding enables budgetary com-
pliance. Prudent expenditure of
funds and safeguarding of prop-
erty, inventory and other assets of
the Commonwealth has aways
been and continues to be a high
priority of the Kentucky State

Penitentiary.

Monthly expenditure statements
are distributed to the Warden and
Deputy Wardens for their review.
Monthly executive staff meetings
are conducted by the Warden to
keep executive staff informed of
new developments/concerns in
fiscal affairs and to emphasize the
importance of fiscal responsibility
and budget compliance. The War-
den and Fiscal Manager attend
quarterly meetings to review past
expenditures and to project future
expenditures.

Cooperative efforts between KSP,
WKCC and GRCC to reduce
travel expenses and overtime by
consolidating trips for supplies,
record destruction and other ser-
vices.

Staff overtime has also been kept
to a minimum without forsaking
safety and security. During the
2004 fiscal year overtime for all
departments totaled 1,312.50
hours at a cost of $32,203.60.

An exemplary effort was made to
cut costs and provide adequate nu-
trition to the inmate population.
The original target at the begin
ning of the fiscal year was $2.10
per inmate per day for meals.
Through effective management of
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Kentucky State Penitentiary

bulk products and proper portion
control, the actual cost per day was
reduced to $2.06

Other cost saving/cutting measures
included:

Adding natural gas to boiler
fuel options to allow purchas-
ing of cheaper fuels.

Reduction of staff pagers
through combination cell phone

pagers

Adding a washer and dryer in
the warehouse to eliminate the
need for sending reissued offi-
cer uniforms to an outside laun-
dry.

Sending printer cartridges to a
recycler that now pays $2.00
per cartridge

mfor_inmate

e

Poqrammatic and Operational
Areas

Efforts in 2004 to aid in the reduc-
tion of repeat offenders included
upgrading and efficiently operating
afully accredited academic and vo-
cational school dedicated to edu-
cating offenders and equipping
them with the skills needed to
compete and function in today’s
society.

During the fisca year twenty-two
GED certificates, eighteen voca
tional certificates and four voca

68

tiona diplomas were awarded.
These numbers reflect a long term
commitment to a program that of-
ten maintains a waiting list due to
numerous applications and limited
openings.

Additional assistance programs are
offered to help inmates transition
and return to society. Moral Rec-
ognition Training (MRT), Adult
Basic Education (ABE), along with
self help organizations such as AA/
NA, NAACP and the Protective
Custody Substance abuse club
classes that teach necessary living
skills to offenders. Each course
provides the offender with the q-
portunity to learn basic living and/
or education skills. Some offenders
may have never learned these sKills
while others enroll to refresh their
learning abilities and work toward
positive behavior habits as they an-
ticipate release. Others may need
the support of group counseling to
prepare and cope for their antici-
pated new civilian lifestyle.

Efforts to accommodate individua
inmate religious beliefs was ac-
complished though the Chaplains
office at KSP. Regardless of reli-
gious preference (within reason)
contacts have been established
with religious leaders from nine-
teen different faiths to assist in
mates in meeting their essential
needs to practice their faith.

“Scared Straight” and the Y outh
Awareness Program” (YAP) are
designed to give troublesome
youth and adults a view of life in
prison in a effort to deter them
from progressing further into the
justice system. During fiscal 2004,
thirteen adults and over 200 juve-

niles were brought in to experience
life in a maximumsecurity facility.

The effectiveness of operations and
dedication to maintaining a safe
environment for both staff and n-
mates can been seen in drug screen
statistics. During the fiscal year
2003-2004 a random sampling of
approximately ten percent of the
total inmate population was con
ducted each month. Additional
testing was conducted through the
Office of Internal Affairs on in
mates suspected of using illegal
substances. Of the random sam+
plings only one drug screen re-
turned positive for illegal drug &
age and only seven of approxi-
mately 100 “suspect” tests came
back with positive results. Each
inmate who tested positive for drug
usage receives disciplinary action
in an attempt to control this type of
behavior.
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Kentucky State Penitentiary

New Technology or Automated
Advancements

Progress must incorporate new
technology to be effective and
K SP has kept up with the times by
utilizing current software applica
tions to better organize and dis-
seminate information.  Through
the use of existing software pro-
grams, staff have created a data-
base to compile and track data on
offenders that until now could
only be done manualy from one
location. Electronic forms can be
accessed and completed from sev-
eral locations giving staff more
freedom to work in other areas of
the facility.

An ACA database has been cre-
ated and is accessible and very
beneficial to team staff members
who have file responsibility in the
accreditation process. Supervisors
can also access this database to
check on work progress and e

view applicable standards when
performing annual policy reviews.

Additiona software has been in
stalled on select computers to pro-
vide key staff with access to the
video system. This provides addi-
tional “eyes’ to monitor the facil-
ity and its operations, thus provid-
ing a safer work environment.

Providing and maintaining equip-
ment to run this software is a must
and Information and Technology
staff have joined forces with select
maintenance staff at KSP to build
a highly effective network. Dur-
ing the past year fiber optic lines
were installed to feed information
to and connect over 85 desktop
computers. These lines not only
provide faster information ex-
changes, but are aso virtually im-
pervious to lightning strikes which
occur on an average of two to
three times a year and can cost
thousands of dollars to replace

Demoqgraphic Data

Race Count
White 553
Black 270
Other 11
Total 834

20NA Anniial Rennrt

equipment.

Conclusion

The overall effectiveness of the
Kentucky State Penitentiary can
be seen daily throughout the facil-
ity. Staff morale is good and a
solid team concept is reflected in
their work. It is through this
group effort that this 120 year-old
facility is the example instead of
the exception for the Department
of Corrections.

Percent
66.3%
32.4%

1.3%

100.0%

Inmate Count by Race
Other

1%

White
67%
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Kentucky State Penitentiary

Demogr aphic Data

Type of Offense Count Percent Inmate Count by Type of Offense

Violent 541 64.9% % @ violent

Sex 108 12.9% 11 12 Sex

Drug 63 7.6% 63 U Drug

Weapon 11 1.3% 0 Weapon

Property 99 11.9% 108 - Property

Miscellaneous 12 1.4% @ Miscellaneous

Total 834 100.0%

Years to Serve Count Percent Inmate Count by Yearsto Serve

1-3 Years 6 0.7% B 1-3 Years

4-5 Years 47 5.6% 4-5 Years

6-9 Years 62 7.4% 06-9 Years

10 Years 92 11.0% 010 Years

11-14 Years 76 9.1% 11-14 Years

15 Years 43 5.2% 715 Years

16-20 Years 91 10.9% 16:20 vears
O Over 20 Years

Over 20 Years 264 11.2% Death

Death 33 4.0% Other

Other 120 14.4%

Total 834 100.0%

Age Count Percent Inmate Count by Age

Under 21 3 0.4% B Under 21

21-25 127 15.2% 78 3 127 21.95

26-30 151 18.1% 97 026-30

31-35 127 15.2% 151 031-35

36-40 132 15.8% 36-40

41-45 119 14.3% 119 B 41-45

46-50 97 11.6% 137 197 46-50

Over 50 78 9.4% O Over 50

Total 834 100.0%
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Kentucky State Refor matory

Warden
Larry Chandler

Deputy Warden - Programs
Linda Dewitt

Deputy Warden —Security
Clark Taylor

Deputy Warden - Operations
Paige McGuire

Administrative Assistant
Gary Prestigiacomo

Address
3001 West Highway 146
LaGrange, KY 40032

FY 2004 Average Daily
Population - 1,855

Staff - 612

Custody Level
Medium

The Kentucky State Reformatory
(KSR) was built in 1936 as a di-
rect result of a flood that de-
stroyed the Frankfort State Peni-
tentiary. KSR originally housed
approximately 1,100 inmates.

KSR was part of a Consent
Decree filed by inmates in the
early 1980's due to conditions
within the prison. Judge Johns-
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tone lifted the Consent Decree
when the facility was found in
substantial compliance with al the
necessary requirements and man
dates.

The American Correctiona

Association (ACA) first accredited
this institution in 1983. The &a-
creditation has been successful
eight times with the latest accredi-
tation in October 2003.
The facility is currently designed
to house and accommodate the
Department’s most serious mental
health and medical issues. It it
cludes a 150-bed psychiatric treat-
ment facility, a 58 bed nursing
care facility and a 30 bed medical
screening unit, which is used to
temporally hold and medically as-
Sess inmates.

It also maintains approxi-
mately 50 inmates that are in
volved with Outpatient Services
(OPS) for psychotropic needs.
There are approximately 675 in
mates listed as OPS. The average
daily population for Fiscal Year
2004 was 1,855 at this facility.

Highlights

Significant accomplishments
achieved by this institution for
Fiscal Year 2004:

Regionalization of the Personnel
Offices from the four Oldham/
Shelby County institutions into
one building at the old Kentucky
State Policy Post #5.

KSR substantially reduced over-
time by installing a new electronic
sensor fence around it's perimeter
and thus eliminating the need for
many of the previously manned
wall towers.

Also, in January 2004 the institu-

Warden Larry Chandler

tion underwent a major reorgani-
zation with the appointment of a
new Warden.

Reducing Recidivism

A very important mission of KSR
IS to prepare inmates to return to
society and to fulfill alaw abiding
and productive life. This ingtitu-
tion provides inmates with the
state's largest Sex Offender Treat-
ment Program, Academic and Vo-
cationa programs with college
courses offered through Jefferson
Community College. KSR aso
maintains a number of auxiliary
self-help clubs such as Narcotics
Anonymous (NA), Alcoholics
Anonymous (AA), and Alcoholics
and Other Drug Abusers (AODA),
to assist inmates who have prob-
lems with substance abuse.

By far the biggest impact is the
example set by the staff who work
each day in this difficult environ
ment and who continuously dem-
onstrate integrity, consistency,

KSR Aerial View
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Kentucky Department of Corrections

Kentucky State Reformatory

fairness and honesty. Program staff
continuously encourage inmates to
enroll in the various academics, \o-
cational, and self-help programs
within the institution.

Larry Deerr outside boiler room which pro-
vides hot water and steam to the entire in-
stitution

Security I nitiatives

Some of the security initiatives that
were accomplished in the Fiscal
Year 2004 include:

- The installation of an electronic
sensor system completely sur-
rounding the perimeter of the in-
dtitution. This provides yet an
other barrier to prevent escapes.

- The addition of approximately 50
security cameras with monitors
located in the Captain’s Office to
assist in security surveillance of
critical areas of the institution, as
well as the perimeter.

- Ongoing and continued growth
and improvements to the CERT
Team allowing continuous train
ing through tough fiscal times.

- Additional training to assist Cor-
rectional Officers and Non
Correctional Officers to better
recognize mental health and
medical issues in inmates as a
preventative measure and a more
effective management tool.
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Fiscal Responsibility and

Budgetary Compliance

KSR has taken great measures to
insure that all staff are fiscally and
in compliance with budgetary re-
straints. Each department is re-
sponsible for evaluating em-
ployee's fiscal responsibility. This
process includes review by all s+
pervisors including the Warden,
prior to approving purchases.

All overtime and compensatory
time are approved in advance. The
entire staff complement has been
called upon to help avoid waste and
to be more fiscaly aware of the
day-to-day operation.

The executive staff meets weekly to
discuss problematic issues within
the operation and fisca manage-
ment.

KSR takes great pride in the reduc-
tion of overtime and the increased
fisca responsbility of the ingtitu
tion asawhole. Overtime has been
greatly reduced since December
2003 and due to the diligence of the
entire staff, the institution has net-
ted an $800,000.00 surplus within
our $25,000,000.00 operational
budget.

New Technology or Automated
Enhancements

Two maor innovations involving
technology a KSR include the
electronic security fence and
“NOVAtime”, an automated time
keeping system with a PIN number
and biometrics controls. This auto-
mated time management system
provides accurate and complete
time and attendance data collection
and record keeping for more than

Front Gate Officer, Felicia Bell

1,000 employees in the Oldham/
Shelby County area.

A current project at KSR is to ex-
pand the information technology
system and make it available by the
end of the Fiscal Year to every em
ployee of the institution.

Conclusion

In a 70-year-old institution,
housing over 1,850 inmates and
600 employees, by far the proudest
accomplishments are the staff
members assembled at Team KSR.
Aside from any operational, pro-
grammatic or technologica ad-
vance, it is the people that fulfill
the Mission Statement of the Ken-
tucky State Reformatory. It is the
staff at this institution who work
diligently, athough not flawlesdly,
who hold this institution together.

The dedication of the employ-
ees are the foundation for the suc-
cess of KSR.

Captain Cleo Stoner, Security Officer
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Kentucky Department of Corrections

Kentucky State Reformatory
Demogr aphic Data

Race Count Percent Inmate Count by Race
White 1,374 72.9% 46
Black 466 24.7% 466 B White
Other 46 2.4% Black
Total 1,386 100.0% O Other
1,374
Type of Offense Count Percent Inmate Count by Type of Offense
Violent 886 47.0% 183 B Violent
Sex 592 31.4% 48
18 Sex
Drug 159 8.4%
Weapon 18 1.0% 159 o) 7 DM
Property 183 9.7% 0 weapon
Miscellaneous 48 2.5% Property
Total 1,886 100.0% _—
592 Miscellaneous
Years to Serve Count Percent Inmate Count by Yearsto Serve
1-3 Years 83 4.4% B1-3 Years
g-g iears 221 11.7% 083 4-5 Years
- ears 164 87% 239 221 O06-9 Years
10 Years 227 12.0% 010y
11-14 Years 121 6.4% 164 -
70 431 11-14 Years
15 Years 118 6.3%
) 227 815 Years
16-20 Years 282 15.0%
-
Over 20 Years 431 11.2% 282 121 16-20 Years
Death 0 0.0% 118 O Over 20 Years
Other 239 12.7% Death
Total 1,886 100.0% Other
Age Count Percent
Under 21 20 11% Inmate Count by Age B Under 21
21-25 144 7.6% 470 20 144 21-25
26-30 174 9.2% 174 0 26-30
31-35 247 13.1% 247 031-35
36-40 275 14.6% 36-40
41-45 327 17.3% 229
275 @ 41-45
46-50 229 12.1% 327 46-50
Over 50 470 24.9% o
Total 1,886 100.0% Over 50
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Kentucky Department of Corrections

Luther Luckett Correctional Complex

Warden
R. Thomas Dailey

Deputy Warden - Security
Barbara Hazlewood

Deputy Warden - Programs
Steve Adwell

Deputy Warden- Operations
Doug Eversole

Administrative Assistant
Dorcas Gilley

Address

Dawkins Road

Box 6

LaGrange, KY 40031

FY 2004 Average Daily
Population - 1,074

Steff - 272

Custody Level
Medium

LULI T L UCUATIL CUIMTTCUTIuUINrici LzUII"
plex (LLCC) is an adult, male, me-
dium security ingtitution for con
victed felons.

In accordance with the Kentucky
Department of Corrections, LLCC
is responsible for providing an en
vironment that is safe, clean and
secure for both staff and inmates.
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Staff maintains a positive, profes-
sional outlook, aways open
minded, well prepared, innovative,
tolerant, respectful and responsible
toward many different cultures, be-
liefs, and to the ideas of others.

Through staff’s positive examples,
LLCC is committed to providing
an opportunity for the inmates to
become contributing, law-abiding
adults upon their return to our
communities.

- Created administrative review
process for Health Care/Mental
Health/Dental issues which can
now allow for grievances.

- Removed the free weights from
weight sheds and purchased
Hammer strength machines for
weight sheds for general popula-
tion and therapeutic community.

- Theinstitution was re-keyed plus
implemented a reorganization of
Central Control Center key rings
with new tags and bar codes.

Reducing Recidivism

LLCC has higtorically embraced
the Department’'s Mission of en
suring public safety. In addition,
LLCC provides opportunities for
rehabilitation that promotes a suc-
cessful reintegration into society as
well as a crime free lifestyle.

LLCC ensures inmates the avail-
ability of academic programs such
as GED and college courses as
well as vocationa training that en
compasses four trade areas.

LLCC houses alarge Sex Offender
Treatment Program. In addition
the largest component of correc-
tions Substance Abuse Program is
housed at LLCC.

Correctional Industries provides

R. Thomas Dailey, Warden

marketable job skills training in
printing and data entry programs.

Psychological and psychiatric ser-
vices are also available for inmates
who have need of these services.

The Unit Classification Committee
performs a thorough review of the
inmate’s needs and recommends
appropriate programs, which will
promote a successful reintegration
into society. Participation in rec-
ommended programs is a key ele-
ment in the awarding of Meritori-
ous Good Time to inmates.

Reduction of recidivism is aso ad-
dressed through a new release
preparation initiative by Commis-
soner Rees which requires a
needs assessment along with assis-
tance in identifying resources in
the local community.

A pre-release educational program
entitled Prison to the Streets pro-
vides assistance with citizenship
skills.

Security I nitiatives

LLCC has developed a more effi-
cient key control system which in-
cludes ingtitutiona take home

keys.
Using the Unit Team management
concept, LLCC supports and pro-

motes programs and recreation,
and provides for the hedth and
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Luther Luckett Correctional Complex

safety of staff, inmates and volun
teers. All staff are aware of the
importance of preventing the -
troduction of contraband, escape
attempts and other activities that
are counter productive to a safe,
secure and positive environment.

Security Fence at LLCC
Fiscal Responsibility and

Budgetary Compliance

LLCC took additional stepsin FY
2004 to decrease overtime and
block 50 mmp time payments to
employees to ensure financia e
sources were being managed in an
efficient manner. This ensures the
needs of the facility were being
met within budgetary guidelines.
Only essential overtime is ap-
proved, while accumulated com-
pensatory time is managed to effi-
ciently lower the balances while
maintaining the security of the in
stitution.

Cost savings measures were im-
plemented to find vendors with the
most competitive prices for items
such as dietary, maintenance, per-
sonal hygiene products, janitoria
supplies and many other areas.

Competitive rates were established
for inmate state pay with the Work
for Time Credit program.

20NA Anniial Rennrt

Programmatic and Oper ational
Areas

During FY 2004 the Corrections
Industries operation at LLCC util-
ized a total of 163 inmate employ-
ees and billed the following:

. $1,453,993.72 for the Print Shop

- $48,801.80 for the Embroidery
Plant (an increase of $11,745.35
over FY 2003)

. $438,306.88 for the Data Entry
Plant (up an increase of
$6,278.12 over FY 2003)

The LLCC Pharmacy reduced
costs from $172,602.91 in FY
2003 to $57,374.98 in FY 2004
resulting in a savings of
$115,227.93. The Pharmacy was
outsourced effective July 1, 2004.
In closing out the pharmacy,
LLCC saved the Department of
Corrections a total of $70,462.50
(or 90.43%) by dispensing refills
for other ingtitutions thus reducing
the inventory to be returned to the
vendors.

LLCC Offender Information De-
partment implemented a 180-day
review program in order to assist
inmates likely to have difficulty
finding an approved home place-
ment (i.e, sex offender out-of-
state, etc.). The Offender Records
Department was instrumental in
implementing the Work for Time
Credit Program.

Many new programs have been
implemented to help the inmates
dea with their religious beliefs.
LLCC offered a new course in
Christian History. The Chaplain
had two graduating classes that
participated in A Spiritual Ap-
proach to Anger Management.

LLCC Psychological Services De-
partment made an average of 118
inmate contacts per month includ-
Ing an average of 27 contacts in
our Specia Management Unit
(SMU) each month. This Depart-
ment was responsible for super-
vising three graduate students.
Two a Doctora level from
Spaulding and one at a Master’s
level from the University of Louis
ville.

There were approximately 200 ve-
hicles serviced by the Automotive
class and the Carpentry class com-
pleted 125 projects.

LLCC had 20 students who earned
their AA, AS or AAS Degree, 24
students who earned their GED
(the passing rate is 90%), 28 stu-
dents who earned their Technical
Diploma and 475 students who
completed a variety of interper-
sonal skills classes.

A new program called Parts Spe-
ciaist was implemented and had
three students graduated. The e
medial reading and math classes
were resumed during FY 2004.

Conclusion

Although pressed with budgetary
issues, the Luther Luckett Correc-
tional Complex maintained a well-
run ingtitution with highly quali-
fied staff members. During the
FY 2004, LLCC underwent an
ACA Accreditation and received a
score of 99.2%. This score was
the culmination of many months
of hard work and dedication by all
staff. The goal is to attain an even
better score at the next ACA Ac-
creditation.
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Luther Luckett Correctional Complex
Demographic Data

White 716 66.3% 10 B white

Black 354 32.8% 354 Black

Other 10 0.9% ac

O Other

Total 1,080 100.0% 716

Type of Offense Count Percent Inmate Count by Type of Offense

Violent 451 41.8% B violent

Sex 369 34.2% 0 107 17 Sex

Drug 126 11.7% O Drug

Weapon 10 0.9% 126 451 1 o \weapon

Miscellaneous 17 1.6% B Miscellaneous

Total 1,080 100.0% 369

Years to Serve Count Percent Inmate Count by Yearsto Serve

1-3 Years 53 4.9% E1-3 Years

4-5 Years 143 13.2% 4-5 Years

6-9 Years 149 13.8% 0 69 53 06-9 Years

10 Years 166 15.4% 214 143 010 Years

11-14 Years 84 7.8% 11-14 Years

15 Years 73 6.8% 149 B15 Years

16-20 Years 129 11.9% 129 16-20 Years
= 20Y

Over 20 Years 214 11.2% 3 g 166 Over 20 Years

Death 0 0.0% Death

Other 69 6.4% Other

Total 1,080 100.0%

Age Count Percent

9 Inmate Count by Age

Under 21 14 1.3% B Under 21,

21-25 167 15.5% 114 14 167 21-25

26-30 182 16.9% 127 026-30

31-35 153 14.2% 031-35

36-40 178 16.5% 182 36-40

41-45 145

o 145 13.4% B 41-45

- 0,
Over 50 114 10.6% 8 Over 50
Total 1,080 100.0% ver
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Northpoint Training Center

Warden
JamesL.Morgan

Deputy Warden - Security
Joseph Rion

Deputy Warden - Programs
Sharon Caudill

Deputy Warden - Operations
Betty Kelsey

Administrative Assistant
Charlotte Russell

Address
Highway 33, Box 479
Burgin, KY 40310

FY 2004 Average Daily
Population - 1,226

Staff - 291

Custody Level
Medium

Northpoint Training Center
(NTC) is a medium security cor-
rectiona facility for adult male
offenders. The facility is located
in northern Boyle County near
Danville, Kentucky. The Depart-
ment of Corrections received con-
trol of the property. In January
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1983. NTC was initialy con
celved as a minimum institution
for fewer than 500 inmates. The
mission rapidly changed to a ne-
dium security institution with a
proposed population of approxi-
mately 700 inmates. Today the
institution operates as a medium
security ingtitution with a current
bed capacity of 1,256 inmates.

NTC consists of 551 acres and ap-
proximately 50 structures. It con
tains 1,256 general population
medium security beds, 60 special
management beds, and 40 mini-
mum-security  beds. Genera
population inmates are housed in
Six open-bay dormitories. Special
Management Unit inmates are
housed in single cells in a 60-bed
structure separated from the main
compound.

The perimeter of the secure com-
pound is a double 12-foot fence,
with razor wire on the bottom and
top. The inner perimeter fence
has a sensor system, that alerts the
main control in the event of con
tact, in addition to four armed
wall towers, an outside patrol, and
a control center. Minimum secu-
rity inmates, numbering approxi-
mately 40, are housed in a single
structure outside the secure pe-
rimeter.

During FY 2004, NTC had a
number of significant accomplish-
ments. With assistance from the
Department of Agriculture and
Kentucky State University’s
Aquaculture Program, Northpoint
Training Center has increased its
farming program to include the
raising of shrimp and fish for sale
to consumers. By utilizing inmate

Kentucky Department of Corrections

Warden James L. Morgan

labor, the cost of constructing and
maintaining shrimp and fish
ponds is minima. The first
“crop” was harvested and sold
during September 2004. In addi-
tion to producing revenue, the
joint effort will provide useful
knowledge and skills for inmates
to become more employable upon
their release from prison.

Another accomplishment con
cerns the utilization of dudge
from the Wastewater Treatment
Plant onto the farmland to fertilize
fields. This has eliminated the

dludge buildup in the drying beds,
thus increasing their capacity and
enabling the Wastewater Treat-
ment Plant to become more €ffi-
cient in its daily operation. This
measure has released a rented
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Northpoint Training Center

e

T ST ]

. i

Living Quarters at NTC

pERT

dumpster formerly used for the
sludge, creating an annual savings
of over $6,000.

The other maor accomplishment
has been the installation of an -
dated Perm-Alert security system to
replace the old system on the secu
rity fence. The old system had 200
individual sensor units which were
affixed to the inside fence. When
the fence was breached, the af-
fected sensor would then activate
an adam in our control center
which is manned 24-hours a day.
The new system reduces the sen
sors from 200 to eight while main-
taining the same level of security.
The new system is also motion acti-
vated and utilizes fiber-optic ca
bling. By utilizing our own main-
tenance staff instead of a contrac-
tor, we saved approximately
$40,000.

Reducing Recidivism

Northpoint also has a number of
programs to reduce recidivism.
NTC has initiated an Institutional
College Program which has proven
to help reduce recidivism, that cu-
rently has 28 participants. The col-
lege classes are paid for by the in-
mate and Inmate Canteen funds
that are generated from the inmate
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population  No state revenue is
utilized for this program. In addi-
tion, the ingtitution offers a wide
range of program opportunities, all
of which promote the goal of suc-
cessfully reintegrating an offender
into society.

In addition to the Genera Educa
tion Diploma Program and Institu-
tional College Program, we offer
Technical Programs including Car-
pentry, Electricity, Masonry, and
Small Engine Repair, which in
creases the inmate's earning poter-
tiad while enlarging the skilled
workforce available in the commu-

nity.

Section of Security Fence

Security I nitiatives

Security is a vital concern at this
NTC. A fully trained Corrections
Emergency Response Team
(CERT) is maintained at this facil-
ity. In the event of a disturbance,
the team is activated and utilized to
resolve any situation that may a-
cur in a prison environment. The
CERT is made up of staff who have
received additional training. In ad-
dition, al staff at NTC receive slb-
gtantial in-house training to en
hance security.

Recently a new escape notification

Shrimp from the pond

system was implemented by the
Department of Corrections. This
institution has notified the commu-
nity via letters and the press of the
new system. This new system d-
lows the public to be notified
quicker in the event of an escape
which enhances cooperation be-
tween Northpoint and the commu-
nity.

In conjunction with the new Perm:
Alert system mentioned previoudly,
the ingtitution has developed a
number of new innovations to help
security.  These include utilizing
nonsecurity staff to help in certain
areas of the ingtitution to free up
Correctional Officers for vital areas
and the increased use of cameras to
monitor the yard.

Fiscal Responsibility and
Budgetary Compliance

Within the last fiscal year, NTC
has initiated a number of steps to
improve fiscal responsibility. Fis-
cal responsibility begins with the
initial purchase request. Each em
ployee requesting a purchase pro-
vides justification for the purchase
and forwards it to the appropriate
Deputy Warden who reviews and
validates it before it is sent to the
Warden for review. The Fiscd
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Northpoint Training Center

Manager does the final approval to
ensure purchasing guidelines are
followed. Employees are required
to seek quotes for the best value
on purchases. Any unjustified
purchase is denied.

NTC has excelled in creating fis-
cal savings in a number of areas.
Our medica doaff have been
closely scrutinizing the pharmacy
delivery sheet before sending it to
Central Office for payment. Inthe
first half of 2004 adjustments of
overcharges saved the Department
of Corrections $40,000.

Registered Angus Cattle Herd

Also, since the first of the year,
the physician and nurse practitio-
ner have been ordering generic
medication whenever possible. As
an example, a change to a generic
brand of stomach medication has
resulted in approximate savings of
$1,800 per year. By utilizing the
lower cost medications whenever
possible, we have increased sav-
ings.

Another cost saving area concerns
lockers for inmates. Northpoint
Training Center repairs and re-
paints inmate's lockers for a cost
of $13.55 each. If we purchased
new lockers, the cost would be
$167 each. Since January 1, 2004,
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approximately 50 lockers have
been refurbished for savings of
$7,600.

Programmatic and Oper ational
Areas

NTC has numerous program areas
it is proud to acknowledge as ex-
cellent tools for reducing recidi-
vism and equipping inmates with
valuable skills for reintegration
into society.

One area is the Academic School.
From July 1, 2003, until July 1,
2004, 63 inmates received their
General Education Diploma
(GED).

The second area is our Technical
School. Last year, 22 inmates re-
celved diplomas for completing
one of four courses. These
courses are: Carpentry, Electricity,
Masonry, and Small Engine Re-
pair. In addition, these schools
handed out 94 certificates to in
mates who had completed subsec-
tions of the courses working to-
wards their diplomas.

NTC has exceptional participation
by volunteers in conducting and
maintaining inmate programs.
NTC utilizes volunteers for such
programs as Alcoholics Anony-
mous, Pre-Release, and Religious
Services. The volunteers dedicate
time and services for the better-
ment of inmates. The Pre-Release
Program attracts the most volun-
teer participants. This area covers
job placement, life skills, and pe-
rental responsibilities. Many in
mates have been in custody for
years and the Pre-Release Program
is a huge benefit to both the in

mates and society in order to pre-
pare the inmate for reintegration
into the community. Without vol-
unteers, these programs would
suffer greatly

Conclusion

In conclusion, NTC has many ac-
complished areas it is proud of
which includes, but is not limited
to, our Vocational and Academic
School Programs, our Volunteer
Program and the professionalism
of the staff. However, the area of
greatest achievement is the rela
tionship with the community.
When NTC opened there was hos-
tility in the region towards the i+
stitution. Since then, the local citi-
zens have come to accept and e
gpect the institution as an integral
pat of the community. Both
Boyle and Mercer counties have
praised the community involve-
ment. NTC has provided inmate
labor for cleaning up and working
the fairgrounds and inmates have
built gazebos for the Senior Citi-
zens of the adjoining counties. In
addition, NTC keeps the commu-
nities informed of any changes at
the ingtitution that impact the su-
rounding counties such as the new
escape procedures.
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Northpoint Training Center
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Race
White
Black
Other
Total

Type of Offense
Violent

Sex

Drug

Weapon
Property
Miscellaneous
Total

Years to Serve
1-3 Years

4-5 Years

6-9 Years

10 Years
11-14 Years
15 Years
16-20 Years
Over 20 Years
Death

Other

Total

Age
Under 21
21-25
26-30
31-35
36-40
41-45
46-50
Over 50
Total

Count

700
492
36
1,228

Count
644
126
220

16
193
29
1,228

Count
72
145
167
197
113
84
165
213
0
72
1,228

Count
34
274
259
213
179
139
72
58
1,228

Demogr aphic Data

Percent

57.0%
40.1%
61.0%
100.0%

Percent
52.4%
10.3%
17.9%

1.3%
15.7%
2.4%
100.0%

Percent
5.9%
11.8%
13.6%
16.0%
9.2%
6.8%
13.4%
11.2%
0.0%
5.9%
100.0%

Percent

2.8%
22.3%
21.1%
17.3%
14.6%
11.3%
5.9%
4.7%

100.0%

I nmate Count by Race

<

B White

® Black

O Other

Inmate Count by Type of Offense

193 29 ] Violent
16 Sex
O Drug
BOweapon
20 644 p
Property
126 O Miscellan
eous
Inmate Count by Yearsto Serv
B 1-3 Years
0 4-5 Years
06-9 Years
010 Years
167 11-14 Years
015 Years
84 16-20 Years
113
O Over 20 Years
Death
pariy
Inmate Count by Age
O Under 21]
58
21-25
72 34
274 0 26-30
139
031-35
79 36-40
259 O 41-
213 41-45
46-50
O Over 50
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Roederer Correctional Complex

James B. Sweatt ||

Deputy Warden - Security
Aaron Smith

Deputy Warden - Programs
Paula Holden

Administrative Assistant
GaylaMclntosh

Address
P.O. Box 69
LaGrange, KY 40031

FY 2004 Average Daily
Population - 994

Staff - 264

Custody Level
Medium

The Roederer Correctional Com-
plex (RCC) opened August 28,
1976, originally as a 150 bed mini-
mum security “work camp” institu-
tion to operate a 3,000 acre prison
farm.

On December 1, 1987, Roederer
Correctional  Complex was con
verted to a medium/minimum secu-
rity ingtitution with 100 medium
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and 152 minimum custody in
mates.

The institution underwent another
major transition on May 1, 1989,
when it was transformed to the As-
sessment and Classification Center
for the Kentucky Department of
Corrections for all incoming state
prisoners, excluding inmates with
the death penalty sentence. The
institution processes approximately
6,500 inmates per year.

RCC is situated approximately
three miles south of LaGrange,
Kentucky and approximately 20
miles north of Louisville, Ken
tucky.

The ingtitution can accommodate
an inmate population of 1,002 i+
mates. The capacity of RCC is
comprised of 710 medium security
beds, that house inmates within a
fenced perimeter and 272 mini-
mum security beds maintained ou-
side of the secured perimeter.

RCC uses 630 of the medium secu-
rity beds to house inmates entering
the system as part of the Assess-
ment Center for the Department of
Corrections. The remaining 100
beds are used for permanent in
mates to the institution, which are
used as workers for providing the
basic services to the institution.

Clearing Brush at RCC

Kentucky Department of Corrections

A

Warden James B. Sweatt I

200 bed Substance Abuse Treat-
ment Program opened July 2004,
which is housed in Unit 5 and
houses inmates as well as offenders
on parole.

RCC has atwo-fold mission within
the Department of Corrections.
The ingtitution maintains a 3,000
acre farm. RCC also maintains the
Assessment Center function of
keeping 14 institutions operating at
their capacity. During July 2003 —
June 2004, a new Farm Office/
Motor Pool was built with inmate
[abor.

During this period, RCC began its
first college program. These pro-
jects were accomplished while also
maintaining controlled intake at a
very successful level. For the first
time RCC now has 24- hour medi-
ca coverage. This was accom:
plished without increasing medical
staff, but by utilizing existing staff
in a more efficient manner.

Reducing Recidivism

RCC sponsors Alcoholics Anony-
mous and Narcotics Anonymous
Meetings, and provides a Swb-
stance Abuse Treatment Program
which opened July 6. The institu-
tion offers diplomas in grounds
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Roederer Correctional Complex

keeping and horticulture technician
training and a college program
which currently has 30 inmates en
rolled.. RCC has increased inmate
involvement with community pro-
jects to dowly integrate our in
mates back into society.

Security I nitiatives

RCC has established a unit concept
which entails the same security and
program staff being assigned to the
5 separate units at Roederer Cor-
rectional Complex. The consis-
tency in work assignments en
hances communication between
staff and assists in establishing rap-
port with inmates. This allows a
safer and more secure environment
for the staff and inmates. Monitors
are being instaled in each control
area of the wings and cameras will
be installed in the units for better
surveillance.

There are scheduled shakedowns
iInmate's visitors to enhance secu-
rity and for training of the Correc-
tions Emergency Response Team
(CERT). The searches have been
conducted with the assistance of
the Kentucky State Police and their
canine unit and have proven very
successful.

In October 2003, the RCC CERT
conducted a hostage negotiation
involving the entire RCC Emer-
gency Response Team as well as
hostage negotiators.

Fiscal Responsibility and
Budgetary Compliance

The following steps were taken at
RCC toward fiscal responsibility
and budgetary compliance.
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Pro-cards were reduced from seven
to two for better control of al pu-
chases through the Business Of-
fice.

A direct review of al purchase or-
ders by the Warden prior to pu-
chase keeps the warden informed
of all purchases/operations
throughout the institution.

The Warden and Fiscal Manager
meet daily to discuss current and
upcoming expenditures.

RCC Plant Equipment

New Technology or Automated
Enhancements

The Business Office and the Infor-
mation and Technology Depart-
ment work hand-in-with weekly
discussions held between the two
departments to discuss technology
need. The Information/Technology
Office has accomplished the fol-
lowing:

- Purchased, installed and setup a
file server on site.

- Installed Fiber Optic cable and
switches as well as two com-
puters for the new Farm Build-
ing.

- Developed and implemented the
RCC web page.

- Developed computer databases
to track information regarding

institutional intake, classification
and transfer information, inmate
record scanning of files, Sub-
stance Abuse program, institu-
tional radios inventory and track-
ing of repairs, Internal Affairs
institutional gangs and inmate
mail information, tracking of
work orders for Information and
Technology, farm fields, crop in-
formation, and crop spraying.

- Installed 3 time clocks for new
payroll system.

- Installed surveillance camera to
enhance security.

- Expanded the number of com-
puters on site.

Conclusion

At RCC, the mission continues to
evolve and the staff continues to
adapt to the required changes. The
Boot Camp Program has been dis-
continued and a Substance Abuse
Treatment Program established,
with the staff easily making the
transition from Boot Camp to Sub-
stance Abuse Treatment Program.

The Substance Abuse Treatment
Program relies on volunteers and
outside sources to operate many of
the programs.

) Galtle Operations atRCC,, t

Vit v oure

grounds for the first time in a state

20NA A nniial Dannrt



Roederer Correctional Complex

correctional facility which could
potentially create problems, how-
ever the staff at RCC has adapted
with the operational and medical
problems of these “halfway back
inmates” (who cannot be treated
by state medical staff).

This program continues to blos
som and by the end of the year it

will bein full operation, with most
day-to-day operational problems
worked out. The staff in this pro-
gram continue to grow together to
create a team effort in this process.

With the growth of this program,
RCC plans to take this to a higher
level by involving mentors to help
reduce the recidivism.

A magjor problem with inmates at
this time is addiction to drugs,
which continues to hamper their
ability to function in society and
causes them to come back time
and time again. It is hoped that
with more involvement from vol-
unteers and the introduction of a
mentoring program, this program
will reach anew level of success.

Demographic Data ( Main Complex)

Inmate Count by Race
Rage Count Percent B White
White 169 61.9% 104
Black 104 38.1% 0169 Black
Other 0 0.0% 0 Other
Total 273 100.0%
Type of Offense Count Percent Inmate Count by Type of Offense
Violent 111 40.7% - 0 \Sf:)l(ent
Sex 9 3.3% 0 bug
Drug 84 30.8% 0 Weapon
Weapon 11 4.0% Property
Property 58 21.2% @ Miscellaneous
Miscellaneous 0 0.0%
Total 273 100.0%
Years to Serve Count Percent
13 Years . 18% Inmate Count by Yearsto Serve
45 Years 33 12.1% 0 O1-3 Years
69 Years 79 28.9% o5 54 gy |T4bYeas
10 Years 58 21.2% 069 Years
11-14 Years 31 11.4% 010 Years
15 Years 15 5 50 11-14 Years

4 015 Years

16-20 Years 23 8.4% 1620 Years
Over 20 Years 25 11.2% 0 Over 20 Years
Death 0 0.0% Death
Other 4 1.5% B Other
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Roederer Correctional Complex
Demographic Data (Main Complex)

Age Count Percent Inmate Count by Age
Under 21 9 33% = Under 21
21-25 57 20.9% 17 149 21-25
26-30 50 18.3% 0 26-30
31-35 52 19.0% 031-35
36-40 33 12.1% 36-40
41-45 41 15.0% E 41-45
46-50 17 6.2% 46-50
Over 50 14 5.1% 0 Over 50
Total 273 100.0%
Demographic Data (Assessment Center)
Type of Commitment Count  Percent
New Commitment 362 70.3%
Returned Parole Violator by Revocation 183 18.5%
Returned Parole Violation due to New Felony Conviction 24 4.0%
Returned Parole Violation by Court Action 0 0.1%
Returned Escapee 7 40.8%
Out of State Inmates Housed in KY per Interstate Agreement 0 0.2%
Return from Active Release 0 0.1%
Sex offender Conditional Discharge Violator 4 0.3%
Other 33 4.5%
Total 613 100.0%

Population by Type of Committment

362

New Returned Returned Returned Returned Out of State Return from Sex offender Other
Commitment Parole Violator Parole Parole Escapee Inmates Active Release  Conditional
by Revocation Violation due to  Violation by Housed in KY Discharge
New Felony Court Action per Interstate Violator
Conviction Agreement
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Roederer Correctional Complex

Demographic Data (Assessment Center)

Race Count Percent 13 Inmate Count by Race
White 400 65.3% 200 O White
Black 200 32.6% @ Black
Other 13 2.1% B other
Total 613 100.0% 400
Type of Offense Count Percent Inmate Count by Type of Offense
Violent 163 26.6% A7 163 B Violent
Sex 54 8.8% 150 @ Sex
Drug 191 31.2% S UDrug
Weapon 8 1.3% Oweapon
Property 150 24.5% 8 54 \@property
Miscellaneous 47 7.7% 191 @ Miscellaneous
Total 613 100.0%
Isilzrio Serve C(l)zusnt P:(:(;;nt Inmate Count by Yearsto Serve
. O01-3 Years

4-5 Years 155 25.3% 20 0 4.5 vears
6-9 Years 115 18.8% 21 99 15 128 06-9 Years
10 Years 80 13.1% 50 010 Years
11-14 Years 50 8.2 11-14 Years
15 Years 21 3.4% 80 @15 Years
16-20 Years 20 3.3% 155 16-20 Years
Over 20 Years 29 11.2% 115 O Over 20 Years
Death 0 0.0% ® Death
Other 15 2.4% =2 Other
Total 613 100.0%
Age Count Percent
Under 21 % 1% Inmate Count by Age
21-25 129 21.0% 43 25 30 B under 21
26-30 131 21.4% 68 129 21-25
31-35 99 16.2% 026-30
36-40 88 14.4% 031-35
41-45 ' 36-40

68 11.1% 8 B41-45
46-30 43 7.0% 131 46-50
Over 50 25 4.1% 9 O Over 50
Total 613 100.0%
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Western Kentucky Correctional Complex

Warden
ThomasL. Simpson

Deputy Warden—Programs and
Operations
Becky W. Pancake

Deputy Warden—Security
Robert D. DeBoe

Administrative Assistant
Martha Greene

Address
374 New Bethel Road
Fredonia, KY 42411

FY 2004 Average Daily Popula
tion - 633

Staff - 197

Custody Level
Medium

The Western Kentucky Correc-
tiona Complex (WKCC) was
constructed in 1968 as a satellite
facility of the Kentucky State
Penitentiary (KSP). In 1977, this
facility became a separate mini-
mum institution called the West-
ern Kentucky Farm Center. In
1989, the institution was cor+
verted to a medium-security facil-
ity. The name of the institution
was changed to Western Ken
tucky Correctional Complex in
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July 1990. The institution houses
650 inmates and includes a 180-
bed minimum-security unit, 44
cells in a specid management
unit, and 426 medium custody in-
mates housed in three open wing
dormitories within the secured
perimeter.

Inmates are offered academic and
vocational programs along with
employment  opportunities that
prepare them to be capable of
contributing to society in a posi-
tive manner upon release. The
facility has been accredited with
the American Correction Asso-
ciation since 1988. The institu-
tion has successfully completed
re-accreditation six times, with
the most recent audit in April
2003, achieving a compliance
score of 99.5%.

WKCC is a farming operation,
situated on 2,200 acres, with a
herd of over 600 beef cattle, 350
acres of corn and 150 acres of
soybeans. Thereis also a 21-acre
garden and apple orchard, as well
as a composting operation.

Highlights:

In January, 2004, a specia man-
agement unit comprised of a 44-
cell unit was opened to house dis-
ciplinary problems, thus eliminat-
ing the need to transport inmates
to other ingtitutions for segregg
tion. The unit was designed with
staff safety in mind by utilizing
the latest design technologies.
This alows the institution to al-
dress inmate discipline in a safe
environment for both staff and
inmates. Inmate visitation for the
unit is provided by closed circuit
video. The unit also utilizes a
video surveillance system with

Warden Thomas L. Simpson

24-hour recording, monitored by
the control center officer. With
the addition of the segregation
unit, 24-hour medical coverage
was required. WKCC now has
24-hour medical coverage for the
first time in the history of the in-
stitution.

WKCC was recognized at the an+
nual Pennyrile Area Development
District meeting in June 2004.
The facility received the distin
guished W. W. “Bill” Bryan Me-
morial Award for its exemplary
regional cooperation in the devel-
opment of Pennyrile West Park
Industrial Park.

WKCC Inmates bush-hogging
The ingtitution successfully man-
aged and operated a farming qo-
eration which produced a profit
of $65,000.00 from livestock and
grain production, while expard-
ing its cattle herd by 70 and
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Western Kentucky Correctional Complex

maintaining nearly 70,000 bush
els of corn into the 2004/2005
fiscal year. The garden and apple
orchard produced nearly
$150,000.00 in fresh fruit/
produce for this facility and two
other nearby correctional facili-
ties. Inter-agency assistance is
also provided by the composting
operation for wet garbage from
our facility, KSP and two nearby
state parks. Over 150,000 gal
lons of garbage were composted,
providing a savings in waste dis
posal of $35,000.00 annually.

The farm program was the recipi
ent of the Conservation Achieve
ment Award for diversity in
farming, soil conservation, and
water quality in 2004.

WKCC Control Center Special Man-
agement Unit

Reducing Recidivism

Inmates are provided many pro-
gram opportunities to improve
themselves and to make more re-
sponsible choices upon their e
turn to society. With an emphe:
Sis on education, assignment to
school is mandatory for those
without a high school diploma or
GED.

Along with the academic, voca
tiona and college programs,
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WKCC provides a Sex Offender
Treatment Program. Lyon
County School system and
WKCC established a collabora
tion to provide a literacy and
parenting program called Even

WKCC Wallstand #3

Start to the inmate population.
Two other programs designed to
help inmates are Bridges to Free
dom and New Life Behavior.
For inmates with substance
abuse, AA, NA, and Alcohol and
Drug Addictions programs are
available.

Security I nitiatives

This facility has four wall towers
around its perimeter staffed
twenty-four hours seven days a
week. The perimeter consists of
two 11-foot fences with razor
wire. This perimeter serves as
the main line of defense to main
tain custody of inmates and for
the protection of the community.
Since its installation in 1989,
there have been no escapes from
within the perimeter. Internal s
curity consists of 141 security
personnel managing three shifts,
the use of a video surveillance
and monitoring system, a 33
member CERT and daily security

Inspections.

Staff safety has been taken into
consideration through the pu-
chase of personal body alarms for
those staff that do not carry &
dios. All radios are equipped
with panic buttons which, when
activated, display the name of the
owner on acontrol unit. Staff are
dispatched to ensure the safety of
the person activating the alarm.

Safety for inmates, has been em
phasized and free weights re
moved from the inner perimeter
of the ingtitution. Free weights
have been replaced with weight
machines to eliminate the possi-
bility of weights being used as a
weapon for assault.

Fiscal Responsibility and
Budgetary Compliance

In February 2004, a one-million
BTU boiler, which required
monthly inspections and costly
chemicals, was replaced with two
gas pack units. The first morth
after the BTU boiler was re
placed, the cost savings in gas,
water, and electricity combined
was $3,000.

The facility changed to one type
of air conditioning unit. Previ
oudy, the ingtitution was stock-
ing 18 different brands of re
placement parts for these various
units. By changing to one type,
the institution stocks only one
brand of replacement parts, thus,
increasing efficiency and savings.
The Maintenance Department re
placed existing shower units with
new units that significantly re
duced costs in parts labor.

Energy efficient windows were
installed in living units.
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Western Kentucky Correctional Complex

Programmatic and Oper ational

New Technology or Automated

Data

Since the opening of the segrega-
tion unit, the number of inmates
being transported from the facility
has declined from a monthly aver-
age of 86 to 54. With this reduc-
tion, public safety is increased
with fewer inmates out of the %
cured facility on public roads.

The Fiscal Year resulted in 63 in+
mates achieving GED’s. The first
Bridges to Freedom program had
22 inmates that completed the ten
week class with a curriculum cornr

- WKCC Inmates building new fence
SISy 01 ledin DUluIigy, aiyer,

stress and time management,
problem solving, communication,
life planning, values and job -
plication, and interview skills.
The Even Start program is avail-
able to inmates with children zero
to eight years of age. Participants
may earn extra visitation time
with their child giving them the
opportunity to practice parenting
skills.

WKCC provides a tota of five
community inmate work details:
four are used in Lyon County, and
one is used in Marshal County
for the Forestry Department in
Gilbertsville. These details pro-
vide employment to 30 inmates.
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Enhancements:

In April 2004, a closed circuit TV
system was implemented for per-
sons visiting inmates in the segre-
gation unit. This enhancement to
the security of the institution d-
lows visitation, without removing
the inmate from the segregation
unit and locates the visitor in a
remote building. This prohibits
the exchange of contraband and
provides for a more efficient use
of staff time.

Experience and knowledge of the
ingtitutional technology staff e
abled the facility to produce a
savings of severa thousand dol-
lars by performing many techno-
logical duties in-house as opposed
to out-sourcing. Technology staff
upgraded network infrastructure
in several buildings throughout
the facility, replacing network
equipment and wiring, switches,
fiber optic cable, plenum phone
cable, etc.

The newly constructed segregg
tion unit’'s computer and phone
service were installed by technol-
ogy staff.

Conclusion:

While money, equipment, and
other resources are important to
the ingtitution’s success, without
quality staff, success is limited.
The employees of WKCC are
dedicated and committed to their
profession and the institution.
This cando attitude is prevalent
throughout. Whether it is main
taining the farm operation, install-
ing new equipment and systems,
renovation or construction of
buildings, to minimizing overtime

WKCC
View of Compound from Wallstand #2

and maintaining fiscal responsi-
bility.

The performance and excellence
of staff are best summed up by
the nationally recognized Ameri-
can Correctional Association in
their comments toward WKCC
staff:  “All staff were positive,
knowledgeable and skilled at their
job, and possessed a high level of
commitment. Staff was profes
sional, motivated to do a good
job, feel as a part of the team, and
enjoy the work and the chal-
lenges’.

This facility is committed to the
principles of excellence within
the Department of Corrections
and the Commonwesalth of Ker

tucky.

WKCC Recycling Center.

20NA A nniial Doannrt



Kentucky Department of Corrections

Western Kentucky Correctional Complex
Demographic Data

Race Count Percent Inmate gount by Race -
White 442 67.3% 208 White
Black 208 31.7% Black
Other 7 1.1%
Total 657 100.0% 442 O Other
Type of Offense Count Percent Inmate Count by Type of Offense
Violent 225 34.2% 100 7 B Violent
Sex 164 25.0% 10 225 |75
Drug 151 23.0% O Drug
Weapon 10 1.5% O Weapon
Prpperty 100 15.2% 151 Property
Miscellaneous 7 1.1% B Miscellaneous
Total 657 100.0% 164
Years to Serve Count Percent | |nmate Count by Yearsto Serve
1-3 Years 26 4.0% B 1-3 Years
4-5 Years 62 9.4% 0 4-5 Years
i)ngears 111 16.9% 109 20 26 62 0 6-9 Years
ears

11-14 Years . oo " 0 vears

63 9.6% 11 11-14 Years
15 Years 45 6.8%

o
16-20 Years 99 15.1% 99 1o vears
Over 20 Years 109 11.2% 45 122 16-20 Years
Death 0 0.0% 63 O Over 20 Years
Other 20 3.0% Death
Total 657 100.0% Other
Age Count Percent
Under 21 19 2.9% Inmate Count by Age @ Under 21
21-25 124 18.9% 45 49 19 o, 21-25
26-30 128 19.5% 72 0 26-30
31-35 109 16.6% 031-35
36-40 111 16.9% 36-40
41-45 72 11.0% 111 128 0141-45
46-50 45 6.8% 109 46-50
O Over 50

Over 50 49 7.5%
Total 657 100.0%
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Little Sandy Correctional Complex

Gary Beckstrom

Address

Route 1 Box 941

Sandy Hook, KY 41171-
9737

Opening
1% Quarter 2005

Staff - In Process

Custody Level
Medium

Nestled in the rural eastern Ken
tucky setting of Elliott County,
Little Sandy Correctional Com
plex (LSCC) is the newest addi
tion to the Department of Correc-
tions. LSCC is scheduled for a-
cupancy in early 2005 with a
Phase | capacity of 961 inmates.

The design of the institution em
phasizes a “Direct Supervision’
model that maximizes the interac-
tion between inmates and staff. A
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number of technological advances
have been incorporated in the de
sign to decrease the normal opera
tional expenses.

The largest geo-therma system
currently utilized in a correctional
facility will have a significant im-
pact on reducing utility expenses.

Touch screen electronics and an
elaborate camera system will et
hance the security of the public
and those confined within the in
gitution.

The design further incorporates an
infrastructure that has an expan
sion component for another 800
inmates with the ground-up con
struction of two living units.

Programmatic and Oper ational
Data

To meet the diverse program
needs and to support the rehabili-
tative process, the facility will of-
fer a wide array of behavioural
and educational opportunities.
Behavioural programs related to
the various areas of substance
abuse, parenting, reintegration to
society and basic living skills are
planned. In addition, GED classes
and vocational training will be of-
fered. Eventua inclusion of post-
secondary education is projected.

The ingtitution will employ be
tween 230 to 240 staff with the
majority being uniformed security
Staff.

An ondte training facility is in
place that has been selected as the
Eastern Regional Training Center
for training LSCC staff, as well
other institutions, jails, and Proba

Gary Beckstrom, Warden

tion and Parole staff. Included
with the training facility is a fire
arms qualification range con
structed to NRA specifications.

Inmate management will be
achieved through direct supervi-
sion. This model encourages i+
teraction between staff and in
mate. The interaction allows staff
to assess not only the individual
needs of the inmate, but also &
lows for a constant monitoring of
the overal mood of the inmate
population.  Direct supervision
has proven to be an effective man
agement tool in the medium secu
rity environment. While utilizing
this method of controlling and
meeting the needs of the general
population, the perimeter remains
secure by utilizing double row
fencing and a state of the art fence
alarm system.

Conclusion

In summary, this institution has
been designed to meet the security
and safety needs of the public,
staff and inmates while providing
the program opportunities for the
inmate population to implement
real change.
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Warden
Caroline Mudd

Assistant Warden—Programs
Mike Huff

Assistant Warden —Operations
Arvil Chapman

Chief of Security
Cabrina Gadberry

Address
95 Raywick Road
St. Mary, KY 40063

FY 2004 Average Daily
Population - 557

Staff—181

Custody Lewel
Minimum

In 1986, Marion Adjustment Center
(MAC) was established through U.
S. Corrections Corporation
(USCC), under contract with the
Commonwealth of Kentucky as the
first privately owned and operated
adult male correctional facility in
America.  The Marion Adjustment
Center is located in St. Mary, Ken+
tucky just five miles from Lebanon,
Kentucky, in Marion County, on
the site of what was at one time a
Catholic college operated by the
Jesuit Priests which opened to stu-
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Marion Adjustment Center

dents in 1821. From 1929 until
1971, it was St. Mary’s Catholic
Seminary. In 1984, the property
was sold to U.S. Corrections Cor-
poration. Since January 1986 the
facility has been in operation. In
April 1998, Corrections Corpora
tion of America assumed owner-
ship of Marion Adjustment Center.

MAC has taken the former St
Mary’s College and added and
renovated. Initialy, only 200 in
mates were housed at Marion Ad-
justment Center. Today there are
826 inmates are being housed un
der this contract.

MAC has taken the former St
Mary’'s College and added and
renovated. Initialy, only 200 in
mates were housed at Marion Ad-
justment Center. Today there are
826 inmates are being housed un
der this contract.

The entire facility is comprised of
twenty-six (26) buildings and spans
120 acres. The St. Mary Unit con
sists of four (4) housing units. The
Bluegrass Unit consists of three (3)
housing areas and is located on the
opposite side of the facility. The
Columbia Unit consists of four (4)
Separate secure housing units (A,B,
D&E) with a separate segregation
unit (C).

Minimum security inmates con
tracted through the Kentucky De-
partment of Corrections are serving
a median sentence length of ten
(10) years however they are within
forty-eight (48) months of parole
eligibility or minimum expiration
dates by the time they arrive at
MAC.

The facility has maintained Ameri-

Caroline Mudd, Warden

can Correctional Association Ac-
creditation for the past twelve (12)
years. In June 1992, MAC was au-
dited by the American Correctional
Association and was awarded a
100% rating for itsinitial accredita-
tion. The facility has been reac-

credited four times to date with the
most recent being the 100% rating

achieved thisyear. Thisisareflec-
tion of the commitment of the staff
and the inmates to meet the goals
and philosophy of ACA toward
making productive citizens of our
inmates.

Highlights

Significant accomplishments
achieved by this institution in 2004
included:

In January 2004, the Marion Ad-
justment Center began housing
Vermont inmates in the Columbia
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Marion Adjustment Center

Unit. In June 2004, due to mutual
agreement between CCA and the
State of Vermont, the Vermont in-
mates were transferred to Lee Ad-
justment Center.

Upon the transfer of the Vermont
inmates, Marion Adjustment Cen
ter increased the number of beds
contracted through the State of
Kentucky. This expanded MAC’s
Lifeline Substance Abuse Pro-
gram to the largest in the State.

Part of the changes implemented
due to the increase in the number
of Kentucky inmates was the crea-
tion of a Community Placement
Coordinator position to manage
and coordinate releases of inmates
into the community.

The staffing was increased and re-
organized involving the expansion
of the medica department, the ad-
dition of 7 Correctional Officers,
8 Senior Correctional Officers an
additional Community Service Of-
ficer and an Assistant Warden.

In May 2004, Marion Adjustment
Center participated in its fourth
American Correctional Associa-
tion Reaccreditation with the rat-
ing of 100%.

Programs

The primary purpose of this facil-
ity is to prepare the individua for
return to the community as a e
sponsible citizen. Through the
programs offered, it is hoped that
the inmates will leave to become
responsible, productive members
of society. Those programs in
clude:

LifeLine Substance Abuse Pro-
gram — This program assists in
mates in dealing with substance
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abuse problems. This behavior
modification program strives to
provide participants with the nec-
essary tools to go back into the
community and have the ability to
remain sober and make a positive
contribution to society. This is
achieved through physiological
detoxification, behavior modifica-
tion and spiritual evolution. The
program effects positive and per-
manent changes in the lives of of-
fenders suffering from alcohol and
drug addiction. LifeLine offers its
residents the opportunity to de-
velop pro-sociad vaues and be
havior by learning to live together
in a highly structured environ-
ment.

Narcotics Anonymous and Alco-
hol Anonymous — These are ongo-
ing support groups with the pur-
pose of giving encouragement to
recovering drug and acohol ad-
dicts.

Educational Programs — MAC
provides a comprehensive educa
tional program ranging from adult
basic education and GED prepara-
tion. MAC aso provides voca
tional training for inmates in areas
of drafting, building & apartment
maintenance, upholstery and hor-
ticulture. Optional college
courses are offered and coordi-
nated through Campbellsville Uni-
versty.  All of the flowers on
grounds are provided and kept up
through the horticulture program.

Recreational Programs — Inmates
at MAC are afforded the opportu-
nity to participate in indoor and
outdoor recreation throughout the
day, seven days a week. Specia
recreational activities are periodi-
cally offered under the direct ar

pervision of the Recreation Super-
visor and his staff. Inmate work-
ers are utilized to assist with the
recreational program. Some spe-
cia activities include outside
community resources participating
in recreational events along with
inmate tournaments. Many times,
these events are requested by the
Inmate popul ation.

Work Opportunities — Inmates
work inside and outside the insti-
tution in areas such as food ser-
vice, laundry and maintenance.
Inmates gain experience and de-
velop work habits that will prove
beneficial when returning to main-
stream society. Inmates with a
Level one (1) custody may partici-
pate in the community service
work programs outside the pe-
rimeter of the ingtitution. Some
examples of their work include
assistance with set up and clean
up for the annual Marion County
Country Ham Days festival and
Adopt-a-Highway where thou
sands of bags of liter have been
picked up throughout the county.
Inmates have also played a vita
role in the renovation of Centre
Square, a former middle school
which is in the process of being
transformed into a community
recreation and education center.
The inmates are also currently in
volved in the renovation of the old
Bragdfordsville High School which
is being converted to a community
center for the city of Bradfords
ville.

Religious Services — Mesting the
religious needs of such a diverse
population is often difficult. As
such, those needs are met by our
full-time Chaplain and many vol-
unteers who offer programs and
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Marion Adjustment Center

services as needed. MAC cu-
rently conducts nine- (9) to
twelve- (12) services a week
through faithful services of 375
volunteers for Protestant, Catholic,
Jehovah’'s Witness and Muslim
inmates. In addition to these ser-
vices, specia services are sched-
uled as needed.

Security I nitiatives

Some of the security initiatives
that were accomplished in 2004
include:

- The ingtalation of approxi-

Race

Count
White 465
Black 350
Other 6
Total 821
Type of Offense Count
Violent 278
Sex 1
Drug 347
Weapon 20
Property 166
Miscellaneous 9
Total 821

20NA Anniial Rennrt

mately 20 additional security
cameras. All of the new cameras
have digital recording capability.

- Ongoing development of the

Marion Adjustment Center Spe-
cial Operations Response Team.

- Completion of re-keying locks

in St. Mary’s and Bluegrass
units.

- Review and revision of Key /

Tool control at the facility to ac-
commodate the medium security
transition. With limited modifi-
cations, the higher security stan-
dards of keys and tools have

Demographic Data

been maintained despite the re-
turn to minimum security status.

Conclusion

The year of 2004 has been full of
challenge and accomplishment for
the staff of Marion Adjustment
Center. The chalenge of two mis-
sion changes, an American Cor-
rectional Association Reaccredita
tion and staffing changes have
been met with professionalism and
perseverance by the dedicated
staff that make Marion Adjust-
ment Center a success.

Percent I nma6te Count by Race
56.6% OwWhite
350
42.6% Black
0.7% 465
OOther
100.0%
Percent Inmate Count by Type of Offense
0.1% 278 = Sex
42.3% 20 S
0 49 Oweapon
2470 Property
20.2% = Miscellaneous
1.1%
100.0%
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Marion Adjustment Center

Demogr aphic Data

Years to Serve

Count Percent Inmate Count by Yearsto Serve
1-3 Years
37 4.5%
4-5 Years o
101 12.3% 1-3 Years
6-9 Years 4-5 Years
192 23.4% a
10 Years 6-9 Years
186 22.7% 010 Years
11-14 Years 90 11.0% 11-14 Years
15 Years 192 T 15 Years
59 7.2% 16-20 Years
16-20 Years
89 10.8% 186 O Over 20 Years
Over 20 Years 66 11.99 Death
. 0
Other
Death
0 0.0%
Oth
er 1 0.1%
Total 821 100.0%
Age
Count Percent Inmate Count by Age
Under 21
14 1.7%
21-25
154 18.8% O under 21
26-30 204 24.8% 21-25
31-35 112630
131 16.0% 107 031-35
36-40 = 36-
102 12.4% =136-40
41-45 102 Cas
107 13.0% 131 46-50
46-50 -7 9.4% B Over 50
Over 50
32 3.9%
Total
ota 821 100.0%
eV
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L ee Adjustment Center
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Warden
Randy Stovall

Deputy Warden -

Assistant Warden
ReDonna Stivers

Address
P.O. Box 900
Beattyville, KY 41311

FY 2004 Average Daily
Population - 541

Custody Level
Medium

Lee Adjustment Center opened in
September 1990 as a 500-bed
minimum-security facility housing
adult male offenders under con
tract with the Kentucky Depart-
ment of Corrections. In 1999, an
additional 256-bed housing unit
and 50-bed segregation unit were
constructed and the facility was
upgraded to a medium-security

20NA Anniial Rennrt

prison. In addition to housing
Kentucky felons, the facility be-
gan housing out-of-state inmates
in February 2004 for the Vermont
Department of Corrections. The
America Correctional Association
(ACA) first accredited this institu-
tion in 1993. The facility has been
reaccredited three times with the
most recent occurring in Septem:
ber 2002. In this reaccredidation,
the facility received a score of
100% compliance with ACI 3"
Edition Standards.

M anagement

In August 2003, CCA announced
the transfer of longtime Warden
David Gilpin to oversee opera
tionsat CCA’s Marion County Jail
[1 in Indianapolis, Indiana. Fol-
lowing Gilpin’s departure, Missis-
sippi native Randy Eckman held
the position until September 2004.

On September 19, 2004 Randy
Stovall assumed the Warden’s po-
sition at Lee Adjustment Center.
Warden Stovall joined Corrections
Corporation of America in 1995
following a 20-year career with
the Texas Department of Criminal
Justice and most recently served
as warden at CCA’s Otter Creek
Correctional Center at  Wheel-
wright, Kentucky.

_Highlights

The most notable accomplishment
for fisca year 2004 is the transi-
tion into a two-contract facility.
The decision to integrate the Ver-
mont population with the existing
Kentucky population is the first
venture of this type in the state of
Kentucky.

Randy Stovall, Warden

The integration of the two popula-
tions, for the most part, has been
successful. However, on Septem+
ber 14, 2004 a group of Vermont
and Kentucky inmates began a
disturbance that resulted in severe
property damage to the ingtitution.
The uprising totally destroyed one
building and several others were
damaged. Although the incident
resulted in maor operationa diffi-
culties, there were no escapes as a
result of the incident and no seri-
ous injuries. As a result of an n-
vestigation by the Kentucky State
Police, 26 inmates were indicted
by the Lee County Grand Jury for
acts related to the disturbance.
There was no evidence found that
indicated a problem between the
two populations led to the upris-
ing. It was concluded by a Ket
tucky DOC investigation that the
primary factor in the uprising was
the management style and related
actions by the former warden who
implemented significant changes
too quickly and without proper
communication.
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Reducing Recidivism

Lee Adjustment Center continued
to offer the inmate population ac-
cess to various

educational opportunities in 2004.
Inmates completing the academic
or vocational programs offered
have greater opportunity to obtain
and maintain employment follow-
ing thelr release.

Adjustments were made to the fa
cility’s jobs program to Dbetter
mirror a free-world work environ
ment. The job application and ter-
mination process were modified
and workers are being held more
accountable for their job perform-
ance.

Vocational Training At Lee Adjustment

Security Enhancements

Security enhancements at Lee Ad-
justment Center during the period
include the instalation of six al-
ditional cameras, construction of
several management fences and
the installation of more than a
thousand feet of razor ribbon to
reinforce existing fences. Ap-
proximately 35 additional security
positions were created with the
addition of the Vermont contract.
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Programmatic Achievements

The education department com-
pleted fisca year 2004 with 72
inmates receiving their GED di-
plomas. This reflects a 90% per-
cent success rate based on the to-
tal number of inmates taking the
GED test. Of the 14 state and con
tract adult correctional facilitiesin
the state, Lee Adjustment Center
ranks second for the number of
diplomas awarded for the physical
year.

In October an extensive project of
refurbishing a trolley for the
Besttyville/Lee County Chamber
of Commerce was completed. For
several months, students in the
vocational carpentry class worked
diligently to complete the task and
facility maintenance staff aso &
sisted with various aspects of the
proj ect.

The vocationa culinary arts pro-
gram was enhanced to provide
students with more hands-on ex-
perience in actua food prepara
tion. Staff also benefit from this
change as they are permitted to
purchase meals prepared by the
students. A new self-contained
kitchen for the culinary arts pro-
gram was nearing completion at
the end of the fiscal year.

Operational Achievements

During this period, Lee Adjust-
ment Center experienced two Cor-
porate Operational Audits which
are smilar to, if not more com-
plex than, ACA audits. A score of
99.6% was achieved during the
June audit, up from the score of
98.8% last July. With the hard

L ee Adjustment Center

work and dedication of staff, we
were able to increase our score
despite the maor changes that
have occurred within the facility
during the year.

Technology Enhancements

All facility computer equipment
was upgraded during fiscal year
2004 and use of a video confer-
encing system was introduced.
We are in the process of acquiring
additional equipment that will en
able us to offer video visitation to
the inmate population.

Conclusion

For over a decade Lee Adjustment
Center has provided the Kentucky
Department of Corrections with
quality correctional services. Each
year we strive to implement new
programs and make operational
changes to enhance our customer
satisfaction to a higher level. In
the upcoming year, Kentucky will
reap many benefits from the addi-
tion of the Vermont contract. In-
creased medical coverage and
video visitation are just two of the
many advantages the Department
will receive.

GED Class At Lee Adjustment Center
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L ee Adjustment Center
Demogr aphic Data

Inmate Count by Race

Race Count Percent 9 _
White 187 58.6% 123 Hwhite
Black 123 38.6% 187 Black
Other 9 2.8% O Other
Total 319 100.0%
Type of Offense Count Percent 11/nmate Count by Type of Offense
Violent 137 42.9% >3 B violent
Sex 52 16.3% 4 137 |®sex
Drug 56 17.6% @ O Drug
Weapon 4 1.3% 0 weapon
Property 59 18.5% 56 Property
Miscellaneous 11 3.4% 52 O Miscellaneous
Total 319 100.0%
Years to Serve Count Percent Inmate Count by Yearsto Serve
1-3 Years 20 6.3% 0 B1-3 Years
4-5 Years 40 12.5% 5 20 4-5 Years
6-9 Years 41 12.9% 41 40 06-9 Years
10 Years 60 18.8% 010 Years

46
11-14 Years 411 12.9% 11-14 Years
15 Years 25 7.8% 41 015 Years
16-20 Years 46 14.4% 25 16-20 Years
Over 20 Years 41 11.2% 41 60 O 0ver 20 Years
Death 0 0.0% Death
Other 5 1.6% Other
Total 319 100.0%
Age Count Percent Inmate Count by Age
Under 21 11 3.4% O under 21
21-25 74 23.2% 35 11 21-25
26-30 47 14.7% 21 74 0 26-30
31-35 52 16.3% 27 031-35
36-40 52 16.3% 36-40
41-45 27 8.5% M@ 41-45
46-50 21 6.6% 52 47 46-50
Over 50 35 11.0% 52 0 Over 50
Total 319 100.0%
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Office of Community Services and Local Facilities
Organization Chart
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Office of Community Services and Local Facilities
Randy Focken
Deputy Commissioner

Victoria Jones
Fiscal Manager

Debhie Dawson
Internal Policy Analyst

Div of Local Facilities
Kelly w. White
Director

Penny Poole
Administrative Specialist

Melissa Duvall
Administrative Specialist

Jail and Jail Medical
Jail Movements
Audits
Medical Payments

Project Consultants
Construction

Jail Inspections
Jails and Detention Centers

Gloria Brunbach
Administrative Specialist

Tracy Mountardier
Jail Consultant

Charles Hughes
Jail Inspector

Jenny Parido
Administrative Specialist

Jeff Burton

Jail Consultant

Desi Brooks
Jail Inspector

Ruth Maggard
—{ Administrative Specialist

Vacant
4 Jail Inspector

Division of Probation and Parole
Assistant Director
Jim Wagner
Interstate Compact Community Placement
Angela Tolley Michael Lynn
Wes Peyton '] Program Administrator
Program Administrator
District 4 Branch District 1 District 2
Patricia Combs Mike Wurth 1|  TimBartholomew
Supervisor Supervisor Supervisor
Branch Manager
District 3 District 5
Southwest Vacant 1] ] Kenny Jones
H Teresa Atwell Supervisor Supervisor
Supervisor
Southeast District 6 District 7
u Jon Borie Warren Lambert || | Christie Feldman
Supervisor Supervisor Supervisor
East
H Cathy Wise District 8 District 9
Supervisor Jim McDonald Lelia Van Hoose
Supervisor 1 Supervisor
West
H David Munden
Supervisor District 10 District 11
Fred Yaden Ann Mullins
Chestnut Street Supervisor 1 Supervisor
[ Julian Ray Baker
Supervisor
District 12 District 13
Chris Copenhaver | | | Joy Horton
Supervisor Supervisor
District 14
Michael Burnett ]
Supervisor
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Central Office Staff

Deputy Commissioner
Randy Focken

Executive Secretary
Christie Rarick

Internal Policy Analyst
Debbie Dawson

Probation and Parole
Assistant Director
Jm Wagner
Administrative Assistant
Diana Eads
Local Facilities
Director
Kelly W. White

Administrative Assistants
Penny Poole
Méelissa Duval

Randy Focken was appointed in
March 2004 as Deputy Commis-
sioner over the Department’s
Community Services Division.
This divison encompasses Proba

Randy S. Focken, Deputy Commissioner
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tion and Parole and Loca Facili-
ties.

The Division of L ocal Facilities

As of November 2004 the Divi-
sion of Loca Facilities managed
in excess of 6191 state inmates
that are housed in the 74 full ser-
vice detention centers, 21 re-
stricted custody centers, 2 regiona
detention centers and 14 life safety
centers across the state.

The Division of Local Facilities is
comprised of four branches: Jail
Services, Jail Medica, Inmate
Work Program and Jail Funding.

Jail Services Branch

The Jail Services Branch is re
sponsible for inspecting jails on a
biannual basis to ensure that all
jails are in compliance with the
Kentucky Jail Standards.

The branch also provides technical
assistance in jail operations, policy
and procedure development, and
staff training. In addition, the
Branch provides technical assis-
tance with all phases of jail remo-
vation and new construction. This
assistance includes site selection,
reviewing and approving all archi-
tectural drawings, and construc-
tion monitoring.

Jails M edical Funding Branch

The Jails Medical Funding Branch
is responsible for the oversight of
the funding for medica services
that are provided to state inmates
that are housed in loca jails. In
Fiscal Year 2004, this branch pro-
vided $873,190.70 in direct pay-
ments to providers of medica

Kentucky Department of Corrections

Office of Community Services and Local Facilities

Kelly W. White, Director, Local Facili-

coverage to state inmates. This
Branch provided $781,307.24 in
catastrophic medical coverage,
$931,100 in restricted medical
payments, and $3,604,642.68 in
medical per diem directly to the
county detention centers.

| nmate work Branch

The inmate Work Branch provides
payment for work that inmates
have performed for the counties
where they are incarcerated. In FY
2004 this branch provided
$337,760.49 in direct payments to
the inmates for work they per-
formed. These inmates provide
valuable community service work
that is equivaent to more than
$2,000,000 per month.

Jail Funding Branch

The Jail Funding Branch is re-
sponsible for the reimbursment of
the local jail per diem. In FY
2004, this branch provided
$42,949,748.26 in direct payment
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to the counties for housing the
state inmates. This branch aso
provided $13,566,900 by way of
the jail allotments.

Division of Probation and Parole

The primary function of the Divi-
sion of Probation and Parole is to
protect the citizens of the Com:
monwealth through the supervi-
sion of offenders who have been
placed on probation by the courts
or released to parole supervision
by the Parole Board.

There are 120 counties in the
Commonwealth of Kentucky
which are currently organized into
14 Probation and Parole districts.

At the end of June 2004 the Divi-
sion of Probation and Parole's 306
officers supervised 28,369 offerd-
ers and completed over 16,200
Pre-Sentence investigations.

The Division of Probation and Pa-
role also provides services for
Halfway House pre-release pro-
grams, Community Centers, and
prisoner controlled intake.

In addition to the supervision of
probationers and parolees, Proba-
tion and Parole Officers provide
investigative services to the courts
and to the Parole Board, as well as
rehabilitation services and assis-
tance in employment and home
placement services to offenders.

Various duties include; court 3-
pearances and testimony, reports
to the releasing authorities, home
visits, drug and alcohol testing,
transportation of prisoners, refer-
rals to appropriate resources,
monitoring payment of fees, resti-
tution and community service

100

work.

The Division of Probation and Pa-
role is also responsible for the ad-
ministration of the Interstate Com+
pact, the placement office, and
processing Civil Rights Restora-
tion requests submitted by ex
offenders.

In 2004, the Interstate Compact
processed over 1,300 transfer e
guests from other states to Ken
tucky and over 1,500 requests
transferring from Kentucky to
other states. The Placement Office
processed over 3,300 parole plars
in FY 2004, and more than 1,200
Civil Rights Restoration applica-
tions were processed.

Through the supervision of offerd-
ers in the community, the services
provided by the Division of Proba-
tion and Parole save the citizens of
the Commonwealth of Kentucky
thousands of dollars every day.
There is a savings of approxi-
mately $43.00 per offender, who is
supervised in a community setting.

Offenders under supervision by
the Probation and Parole Office
are required to obtain and maintain
full-time employment as a condi-
tion of their release. Offenders
may also be required to pay to-
wards the cost of supervision and
make restitution to their victims.

Last Fisca Year, more than
$2,000,000.00 in supervision fes
was collected from offenders and
placed into the General Fund of
the Commonwealth of Kentucky.
Offenders aso paid more than
$2,900,000.00 in restitution while
performing over 23,600 hours of
community service work last year.

Jim Wagner, Assistant Director
Division of Probation and Parole

In FY 2004, the probation popula
tion in Kentucky increased 27%
and the parole population in
creased 17%. Both of these figures
are in the top three in the nation.

The Department of Corrections
was able to hold the increase in
average caseload per officer to a
minimum by taking some Proba
tion and Parole Officers out of the
ingtitutions and returning them to
community supervision duties.

The Division of Probation and Pa
role also adjusted the minimum
contact (office and field visits) re-
guirements to alow officers to de-
vote their attention to offendersin
need of close supervision based on
offender conduct rather than con
tacts driven solely by policy.

Christie Rarick, Executive Assistant, Office
of Community Services and Local Facilities
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In FY 2004, the Division of Pro-
bation and Parole continued its
efforts to explore aternatives to
incarceration for nonviolent of-
fenders. A range of sanctions is
being utilized in dealing with of-
fenders in violation of their pro-
bation or parole conditions, rang-
ing from outpatient trestment to
long-term residential programs.

As FY 2004 drew to a close the
Division of Probation and Parole
was in the process of identifying
the first fifty parolees in need of
intensive substance abuse trea-
ment who would be referred to a
new treatment program at the
Roederer Correctional Complex.

The Divison of Probation and
Parole continued its involvement
in other sentencing alternatives

including Drug Courts and elec-
tronic monitoring.

The Divison of Probation and
Parole continues to look towards
the future. Committees were @-

Connie Westmoreland, Probation and
Parole, Interstate Compact Section

pointed to address pre-service
and in-service training and to re-
view, edit and revise al current
Corrections Policies and Proce-

dures that apply to probation and
parole. These initiatives were
taken in anticipation of the Divi-
son of Probation and Parole
making application for accredita-
tion by the American Correc-
tional Association.

In addition to the service to the
Commonwealth, many employees
within the Division of Probation
and Parole lend their talents to
volunteer organizations in their
respective communities.

Probation and Parole employees
are active supporters of Kentucky
Special  Olympics, the Kenton
County Resource Center, the
Center for Families and Children,
the Crusade for Children and
Dare to Care to name just a few.

Kentucky Department of Corrections

County Jads Holding Clazs D & CC (Class C, Comumunaty Custody) Inmates

B Jailswith ClassD or CC Inmates
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Kentucky Corrections Probation and Parole Districts

DISTRICT 12

IS 127 SOUTH
2438 LAWRENCEBURG RD.
P.0, 80X 2400

FRANKFORT, KY $0802

DISTRICT 7

303 COURT STREET
SUITE Tos
COVINGTON, KY 41011

DISTRICT 14
T3 NORTH MARM 5T,
VERSANLES, KY 40383

DISTRICT 6
1714 PERRYVILLE RD.

SUITE 100
DANVILLE, K'Y 40422

ESTMUT CEMTER 10TH FLR

DISTRICT &

DISTRICT 4

40 WEST CHESTHUT
LOUISLLIL KY 40302

207 5. MULBERRY ETREET
ELIZABETHTOWN, KY 42701

DISTRICT 13
121 E. IND STREET

dth FLOOR
OWENSBORD, KY 42301

DISTRICT 1
400 5, 6TH BTREET

® Digrict Office
* Local Office
O County Seat

——l 4 | e
: e 3 . - '_. r
- i : N g o
PADUCAH, K 42003 \‘*ﬁ 2 gl ity
bt Ity
Sl @

DISTRICT 2
TH16A SOUTH VIRGINIA 5T
HOPKINSWILLE KY 42240

e

DISTRICT 3
724 COMLLEGE STREET
SUITER

BOWLING GREEN, K'Y 42101

DISTRICT 10
P, 0. BOX 8024
LOhDON, K 46741

DISTRICT &

K P, O. BOX 380
L 38 W. MAIN STREET
] MT. STERLING KY 40353

DISTRICT 11
P.0. BOX 847
104 EAST MAIN STREET
WHITESBURG, KY #1080

DISTRICT @
ZT3 Wi MAS STREET
LEKINGTON, Y 40607

The counties are organized into 14 supervisory districts.

District 1 Supervisor
Mike Wurth

District 2
Tim Bartholemew

District 3
Gary Barnes

District 4
Manager
Patricia Combs

District 4
Supervisors
TeresaAtwell

Jon Borie

David Munden
Julian Ray Baker
Cathy Wise

District 5
Kenny Jones

District 6
Warren Lambert

District 7
Christie Feldman

District 8
Jm McDonald

Probation and Parole District Offices

District 9
LeliaLee VanHoose

District 10
Fred Y aden

District 11
Ann Mullins

Digtrict 12
Chris Copenhaver

District 13
Joy Horton

District 14
Michad Burnett
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Kentucky Department of Corrections

Division of L ocal Facilities
Population Data

Demogr aphics (Class D Felons)

Race Number Percent 1% 1%

White 2,527 T77.2%

Black 701 21.4% @ E White

Other 47 1.4% Black
O Other

Total 3,275 100.0% 78%

Type of Offense Number Percent

Violent 455 13.9% 10% 14% T

Sex 16 0.5% 0% cox

Drug 1,066 32.5% 0 Drug

Weapon 52 1.6% H Weapon

Property 1370 41.8% | % 3% I

Miscellaneous 316 9.6% 2%

Total 3,275 100.0%

Years To Serve Number Percent

1-3 Years 1,666 50.9% 10 Years

4-5 Years 1,564 47.8%

6-9 Years 35 1.1% o9 ;)/eoars 1.3 Years

10 Years 7 0.2% | 4-5Years 51%

11-14 Years 2 01%| %

15 Years 0 0.0%

16-20 Years 1 0.0%

Over 20 Years 0 0.0%

Life w/o Parole for 25y 0 0.0%

Life w/o Parole 0 0.0%

Life 0 0.0%

Death 0 0.0%

Total 3,275 100.0%
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Kentucky Department of Corrections
Division of L ocal Facilities

Population Data

Demographics (Controlled | ntake)

Race Number Percent

0

White 988 75% 24% > =TV

White
Black 317 24% Black
Other 13 1% O Other
Total 1,318  100% 5%
Type of Offense Number Percent
Violent 168 15% 5% 15% —
Sex 62 6% 6% -
Drug 489 43% O Drug
Weapon 17 2% ::ZZ’::;
Property 334 30% @ Miscellaneous
Miscellaneous 55 5% 42%
Total 1,125 100%
Years To Serve Number Percent
1-3 Years 419 25%
4-5 Years 311 19% e eas
6-9 Years 180  11% 49 4'5 e
10 Years 102 6% N
11-14 Years 39 2% L e
15 Years 21 1% 8 15 vears
16-20 Years 32 2% 524 1620 Years
Over 20 Years 19 1% 1 Over 20 Years
Life w/o Parole for 25 ye: 0 0% oo paroeorzS
Life w/o Parole 0 0% t:e Horaoe
Life 4 0% oo
Death 0 0% pending Orion Entry
Pending Orion Entry 524 32%
Total 1,651 100%
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Division of Local Facilities

Population Data

Demogr aphics (Community Serrvices)

Race Number Percent 0%

White 514  68% 32% '
Black 238 32% e \gz:f
Other 2 0% 689 |OOther
Total 754  100%

Type of Offense Number Percent

Violent 100 13% |, 2%  13% —
Sex 0 0% 0% A,
Drug 439 58% B Drug
Weapon 19 3% |30y \F’,Vrz’:;
Property 183 24% B Other
Other 13 2% 58%

Total 754  100%

Years To Serve Number Percent

1-3 Years 10 1%

4-5 Years 166 22% 713 vears
6-9 Years 380  50% 45 vears
10 Years 98  13% 1 g 69 vears
11-14 Years 62 8% e 19 0 T
15 Years 19 3%| o @ i:-i:avrsears
16-20 Years 11 1% 16.20 Years
Over 20 Years 8 1% 5 over 20
Life w/o Parole for 25y 0 0% Years
Life w/o Parole 0 0%

Life 0 0% 380

Death 0 0%

Total 754  100%
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Kentucky Department of Corrections
Division of L ocal Facilities

Population Data

Demogr aphics (Halfway Houses)

Race Number Percent
White 389 63%
Black 226 37%
Other 3 0%
Total 618 100%
Type of Offense Number Percent
Violent 98 16%
Sex 2 0%
Drug 334 54%
Weapon 15 2%
Property 155 25%
Miscellaneous 14 2%
Total 618 100%
Years To Serve Number Percent
1-3 Years 22 4%
4-5 Years 95 15%
6-9 Years 153 25%
10 Years 141 23%
11-14 Years 75 12%
15 Years 46 7%
16-20 Years 59 10%
Over 20 Years 27 4%
Life w/o Parole for 25 \ 0 0%
Life w/o Parole 0 0%
Life 0 0%
Death 0 0%
Total 618 100%
106

0%
37%
@ White
Black
0
63% O Other
2% 16%
25% Bvi
O% Violent
Sex
ODbng
O weapon
2% Property
O Miscellaneous
55%
Over 20
Years 1-3 Years
16-2100;ears 2% 4% 4-5 Years
() 15%
15 Years
™%
11-14 Years 6-92;{‘;)&lrs
12%
10 Years
23%
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2004 Highlights

Commissioner’s Awards
Patricia A. Turpin
Randal Jackson
Milton Madden
Julie Tindey
Richard Fulks
Deputy Commissioner’s Awar ds
Cookie Crews
Ronnie Freeman
Jerry Somers
Transition's WRAP House

Kentucky Department of Corrections

Blackburn Correctional Complex
Western Kentucky Correctional Complex
Kentucky State Penitentiary

Probation & Parole

Eastern Kentucky Correctional Complex

Adult Ingtitutions

Community Services and Loca Facilities
Support Service

Community Service Center

Adult I nstitutions

Christopher Patterson BCFC Mary Hargis KCIW
Lorenza Abrams GRCC Cheryl Shuck FCDC
Linda Lewis KSP James Williams BCC
Gary Prestigiacomo LLCC John Sewell KSR
DeEdra Hart WKCC Mendalyn L. Cochran NTC
James Green EKCC Tandy Wells RCC
Robert Chad Carey MAC Bessie Hughes LAC
Warden of the Year James B. Mitchell, FCDC
Probation & Parole
Jason Luebker District 1 Nancy Matthews District 2
Carla Grimes District 3 Mike Wilcoxson District 4-1
Kevin Shartzer District 4-2 Beverly DaVania District 4-3
Bill Butner District 4-4 Brian Patterson District 4-5
Trenton S. VanMeter District 5 James E. Henderson Digtrict 6
CharlesH. Bdll District 7 Dennis Human District 8
Darlene Lowe District 9 Douglas Perkins Didtrict 10
Sharon Meachum Didtrict 11 Karen Reynolds Didtrict 13
Deborah L. Spencer District 14
Probation & Parole Supervisor of the Year Christie Feldman District 7
Commissioner’s Award Finalists
Tim Puckett GRCC Troy Pollock LLCC
Becky Pancake  WKCC Caroline Murphy Didlrict 1
LindaLewis KSP James Wagner Digtrict4 - 1
Retha Brock BCFC Randall Moser District4 - 1
Michelle Gray RCC Jill Williams Didtrict4 - 4
Joe Martin WKCC Rebeccalee District 8
Valory Bates KSR

Adult I nstitutions Achieving ACA Reaccr editation | n 2004

Bell County Forestry Camp
Eastern Kentucky Correctiona Complex
Kentucky State Penitentiary

All Kentucky DOC prisons are ACA accredited. The reaccreditation process occurs on a three-year cycle.)

DOC Staff Achieving ACA Certification or Recertification

John D. Rees, CCE, re-certified 11/02/04
Joe Rion, CCE, certified 5/22/04

Rebecca Hendon, CCS, certified 7/10/04
Michaedl D. Spindler, CCO, certified 10/7/04

Larry D. Chandler, CCE, certified 1/10/04
Byron Jasis, CCM, certified 7/31/04
Jeffrey A. Shaw, CCO, certified 10/7/04
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Kentucky Department of Corrections

Directory

DOC Executive Offices

Commissioner's Office
Rees, John
Thompson, Robin
Fax Number

Office of Commu nications
Lamb, Lisa

Office of Victim Services
Evans, Steve
Fax Number

Ombudsman’ s Office
Conover, Janet
Brassfield, Sharon

Division of Personnel Services
Sheetinger, Lee

Personnel Branch
Appel, Stephanie

Payroll Branch
Beck, Beth
Fax Number

General Counsel
Middendorf, Jeff
Damron, Jack
Grant, Loreen
Fax Number

Office of Support Services
Deputy Commissioner's Office
Donahue, J. David
Taylor, Teresa
Fax Number
Information & Technology
Aviles, Donald
Programming Support
Somers, Jerry
NetworkSupport
Hammond, Susie
Fax Number
Offender Information
Alexander, David
Harrod, Melissa
Fax Number
Fax Number
Admin. Services Division
Oldham, Pete
Sudduth, Pat
Fiscal Mangement Branch
Lemaster, Gary
Purchasisng
Robinson, Kathy
Contract Management Branch
Buckley, Eric
Contracts Program
Dunn, Georgia
Office of Research/Grants
Adams, Brigid
Hall, John F.
Property Section

108

502-564-4726

502-564-5037
502-564-4726

502-564-5061

502-564-5642

502-564-4726

502-564-4636

502-564-4636

502-564-4636

502-564-3571
502-564-2024

502-564-6494

502-564-4726

502-564-5037
502-564-4360

502-564-5642
502-564-2433

502-564-1471
502-564-9575
502-564-4726

502-564-4726

502-564-7290

502-564-4726
502-564-2094

Dean, Jimmy
Mail Room
Wise, Mike
Kentucky Correctional Industries
O'Laughlin, Michael
Farms Branch
Tipton, Truman
Sales Branch
Morris, William
Operations Branch
Vance, Jerry
BCC/FCDC Operations
Cornn, Mark
EKCC Operations
Price, Ronnie
GRCC Operations
270-754-9022
Blalock, Roger
KCIW Operations
Kidder, Bill
K SP Operations
Oliver, Jackie
KSR Operations
Butts, Rick
LLCC Operations
Kraus, Cheri
NTC Operations
Doyle, ED
WK CC Operations
Pinska, Don
Division of Corrections Training
Kleymeyer, Chris
East Region
Fulks, Richard
West Region
Hendon, Rebecca
Central Region
Miller, Joe

Office of Adult Institutions
Deputy Commissioner's Office
Million, George
Clifton, Allison

Programs/Oper ations Division
Williams, Charles
Marcozzi, Kim

Population Management
Thompson, LaDonna
Fax Number
Fax Number

Classification Branch
Oerther, Lance

Jail Services
Waitts, C.L.

Fax Number

Food Services
Williams, Susan
Fax Number
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502-564-7290

502-573-1040

502-573-1040

502-573-1040

502-573-1040

502-564-2120

606-743-2800

502-241-8454

270-388-2211

502-222-9441

502-222-9058

859-239-7012

270-388-9781

502-426-0454

606-426-0454

270-388-9781

502-426-0454

502-564-2220

502-564-2220

502-564-2220

502-564-3520
502-564-7798
502-564-2220

502-564-2220
502-564-3486
502-564-6490

502-564-0572



Kentucky Department of Corrections

Directory

Education and Vocational Programs

Williams, Susan
Fax Number

Capital Construction Branch

Shah, Gunvant
Fax Number

Medical ServicesDivision
Haas, Scott
Fax Number

Mental Health Division
Pangburn, Kevin

I nstitutions

Bell County Forestry Camp
Ferguson, Michael

Blackburn Correctional Complex

Haney, Steve

Eastern Kentucky Correctional Complex

Motley, John

Frankfort Career Development Center

Combs, Cookie

Green River Correctional Complex

Webb, Patti

Kentucky Correctional Facility for Women

Deuth, Doris

Kentucky State Penitentiary270-388-2211

Haeberlin, Glenn

Kentucky State Reformatory

Chandler, Larry

Luther Luckett Correctional Complex

Dailery, Tom
Northpoint Training Center
Satterly, Joan

Roederer Correctional Complex

Sweatt, James

West Kentucky Correctional Complex

Simpson, Thompson
Lee Adjustment Center
Stovall, Randy
Marion Adjustment Center
Mudd, Caroline

502-564-6490

502-564-0572
502-564-2094

502-564-1297
502-564-2220

502-564-1842
502-564-2220

606-337-7065

859-246-2366

606-743-2800

502-564-2120

270-754-5415

502-241-8454

502-222-9441

502-222-0363

859-239-7012

502-222-0170

270-388-0031

Office of Community Services and Facilities

Deputy Commissioner's Office  502-564-7023

Focken, Randy
Rarick, Christie

Division of Local Facilities

White, Kelly
Poole, Penny
Fax Number

Division of Probation & Parole

Wagner, Jim
Interstate Compact (P& P)
Tolley, Angela
Community Placement
Lynn, Michael

Probation & Parole Districts
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502-564-7290

502-564-9836
502-564-4221

District 1

Murphy, Caroline

Fax Number
District 2

Bartholomew, Tim

Fax Number
District 3

Duval, Dan

Fax Number
District 4 Branch Office

Comb, Patricias

Fax Number
District 4 East

Wise, Cathy

Fax Number
District 4 West

David Munden

Fax Number
District 4 Southeast

Borie, Jon

Fax Number
District 4 Chestnut Center

Powers, Rob

Fax Number
District 4 Southwest

Atwell, Teresa

Fax Number
District 5

Ward, Gail

Fax Number
District 6

Lambert, Warren

Fax Number
District 7

Feldman, Christie

Fax Number
District 8

McDonald, Jim

Fax Number
District 9

VanHoosg, Lelia

Fax Number
District 10

Y aden, Fred

Fax Number
District 11

Mullins, Ann

Fax Number
District 12

Copenhaver, Chris

Fax Number
District 13

Horton, Joy

Fax Number
District 14

Burnett, Michael

Fax Number

270-575-7235

270-575-7018
270-889-6530

270-889-6519
270-746-7420

270-746-7885
502-595-4524

502-595-3628
502-896-1775

502-896-6268
502-595-3405

502-595-3411
502-969-9001

502-969-3223
502-595-4035

502-595-3628
502-933-1719

502-933-7490
270-766-5073

270-766-6459
859-239-7614

859-239-7039
859-292-6555

859-292-6755
859-498-2524

859-497-0408
859-246-2177

859-246-2176
606-864-2844

606-864-8372
606-633-4801

606-633-7516
502-564-4795

502-564-9639
270-687-7245

270-687-7353
859-873-5549

859-879-1703
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275 East Main St.
Health Services Bldg
Frankfort, Ky. 40602

Kentucky Department of Corrections

Phone: (502) 5644360
Fax: (502) 564-5642





